SwitchL.ane™

PeriOptimization System

Modernizing VA Surgical and Dental
Scheduling — Without Disruption.

The Switchlane™ PeriOptimization System is a

web-based platform designed specifically for the
Department of Veterans Affairs (VA) healthcare
environments. It integrates seamlessly with VistA
(bidirectional integration), CPRS, VSE, IIS and CTM,
delivering immediate operational efficiencies in

Realtime Visibility

perioperative and dental scheduling — without

replacing or disrupting existing systems.

Developed through a collaborative initiative with Scheduling Reporting

VA clinicians and administrators, Switchlane™

modernizes the perioperative workflow, by
improving workload efficiency and simultaneously

easing the burden on staff, resulting in improved BENEFITS
access to care for our Nation's Veterans. The
Switchlane™ PeriOptimization System is already Patient Engagement

approved by the VA's Office of Information and

Technology (OIT) and has an Authority to Operate Quality Solutions
(ATO) listed in the VA's Technical Reference

Model (TRM). Revenue Optimization

Staff Coordination
Learn more about

PeriOptimization's
Modular Approach

Readmission Prevention

Improve Communication



https://www.spartanmedical.com/solutions-pages/switchlane-tm-perioptimization-system

The Challenge

The VA’s legacy scheduling systems have long struggled with inefficiencies:

e Manual, redundant data entry into
multiple systems

e Limited visibility into surgical and
dental workflows

e Delays in care coordination and
first-case-on-time starts

e Rising administrative costs and staff
burnout
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Large-scale EHR modernization efforts like Oracle Cerner have faced delays and integration hurdles.

The VA needs targeted, modular solutions that improve efficiency today — not five years from now.

The Solution

Switchlane™ PeriOptimization offers a secure, VA-compliant modernization platform that integrates

directly with existing systems.

e Bidirectional Integration: Seamlessly
connects with VistA, CPRS, VSE, IIS
and CTM

e Automated Scheduling: Reduces
staff scheduling time by up to 80%

e Visual Tracking: Provides real-time
patient progress updates viewable by
staff and family

e Audit-Ready Reporting:
Automatically generates accurate,
exportable reports

e Modular Design: Available for
Perioperative and Dental suites

The Switchlane™ PeriOptimization System was reviewed by the National Center for
Patient Safety (NCPS), and their recommendations were adopted to enhance and

In less than 100 seconds
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improve user friendliness and intuitiveness while maintaining patient safety.
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https://cdn.prod.website-files.com/66cf41329cec7df23198fe28/6952de69a93445a5ed374c61_SM%20-%20Switchlane%20Case%20Study%20(Lebanon)%20-%20Rev%20A%20(12.25).pdf

Scheduling & Staffing

Standard forms {Fast Simple Easy} for all surgeons and
staff

Scheduler’s life made easy with advanced drag-n-drop
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function
Move cases to a different time or room or date with a
finger-touch or mouse drag-n-drop function—Fast
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Simple Easy

Surgery Request and Anesthesia Consult Forms
intelligently coordinate all Pre-Admission Testing and
Pre-Operative activities

Patient participates in their care with PeriOptimization’s

advanced communications to reduce phone calls

GLOBAL CONTROL BOARD, Patient Trackers and Procedure Display Boards
THE O.R. "FLIGHT CONTROL TOWER"

Patient Status displayed in stunning, clear large screen monitors Trackers
Track patient location and case status details to enable sophisticated utilization analytics Overview
Room Status details capture the patient’s journey from ‘wheels in’ through ‘Incision time’

‘closing time’ and ‘wheels out’ time

Instantly find an Open and Ready OR for busy tertiary care surgical centers with trauma care

Reports

Reports Overview

Data drives better decisions and PeriOptimization
delivers powerful insights

Automated reports track delays, provider

averages, cancellations, and/or utilization
Analytics help identify open operating rooms
instantly

With PeriOptimization reporting isn’t just
numbers. It’s actionable intelligence for better
patient outcomes
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https://youtu.be/Pe_PZHufJl0
https://youtu.be/gHGwWSmY90c
https://youtu.be/i3k6AFpUgtg
https://youtu.be/ZK4us-kCjjw

LEARN MORE:

® .
Contact Spartan Medical Inc. 1445 Research Bivd, Suite 520,
Rockville, MD 20850
t. (888)240-8091 \ spartanmedical.com

FETCH Communications™

A real time text communication platform used for the patient's loved ones to keep
them updated before, during and after surgery. This feature reduces stress and keeps

loved ones informed of the patient's progress.

e Waiting room boards in legacy systems are made obsolete with
PeriOptimization’s robotic virtual medical assistant, “FETCH”

e “FETCH” communicates with the patient’s designated contact

e “FETCH” reduces stress and keeps loved ones informed of patient

progress
e “FETCH" enables social distancing to keep patients and their loved

ones safe
e The patient’s “best friend” keeps working with the patient at FETCH
home, after surgery, to provide reminders on activity, dressing, Overview
wound care, medication and hygiene for optimal recovery (=], # =l
o
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OPERATIONS ON THE GO

PeriOptimization can fit in the palm of your hand. Designed with you in mind, our systems
components are integrated with our web-based software, so you can keep an eye on stuff while on

the go on any device.

Discover how Switchlane™ can modernize surgical and dental operations across your VISN or facility.
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SPARTAN MEDICAL INC.

UEl: LCJBD88KQ8G3
DUNS: 807438341 | CAGE:65VT5

CS@SPARTANMEDICAL.COM


https://youtu.be/PS6SGBsKNYI
https://www.spartanmedical.com/contact



