How to talk about paying
for care, the conversation
most families avoid ........

What to address, and in what order

G Establish what planning has already been done

Before anything else, understand what is already in place — LPA status, will, financial arrangements,
and any existing care plans or preferences. A full picture now prevents duplication and closes the gaps.

Make a list of what exists and where it is held, before any other conversation begins

e Identify who needs to be involved

Not every decision requires every family member. But every person who will be affected by the decisions
needs to at least know they are being made. Exclusion produces conflict. Inclusion, even as an observer,
prevents it.

Agree the decision-making group and the consultation group — and be clear which is which

Ask the person at the centre what they actually want

Everything else in this guide depends on this. Assumptions about what the person wants,
made by any family member, are the most common source of conflict and the most preventable.

Ask directly, listen carefully, and write down what was said — not what was inferred

Involve the right professionals for the parts the family cannot cover

Complex legal questions go to a solicitor. Financial questions go to the adviser. General planning goes
to later-life experts. Families who try to answer every question themselves often get some of them wrong.

Identify which questions need professional input — and make those appointments before any decision is finalised

Record what was decided — and set a review date

A decision made verbally and remembered differently by each person is not a decision —it is the seed of a
future argument. Write it down, send it to everyone involved, and agree when it will be reviewed.

A one-page summary of decisions made, sent within a week, is worth more than any number of follow-up conversations

What this guide is really about

Every situation in this guide involves competing needs, family dynamics, and decisions with long-term
consequences. The families who navigate them best are not the ones who agree most naturally —
they are the ones who built a process before the pressure arrived.
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