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This report is written by the Talk to Loop Global and the Somalia & Somaliland team, with 
ongoing insights and support from our national host, Raagsan. Their expertise in the 
Somali context, helps ensure the platform is appropriately contextualised. This report 
reflects that collaboration. 

Throughout the report there are hyperlinks to go directly to community feedback, like on a 
social media platform. We invite you to click on the hyperlinks embedded within the report 
to read and engage directly with the community feedback referenced. Feel free to reply, like 
and share. The Loop platform is open for all to filter, and learn from communities. 
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Loop is available to communities in Somalia/Somaliland mainly via our Voice channel 24 
hours a day 7 days a week. All incoming feedback undergoes moderation by trained Somalis 
who speak the relevant dialects, including Maxaatiri, Maay, Benadiri, Bajuuni, Barawani 
Chimini and Kizigua-Mushunguli. 

Thousands of people call Loop’s toll-free number (2023) and moderators follow our protocols 
to either publish the feedback, refer it internally to the Sensitive Feedback Lead, or reject it1.  

 

1 90% of feedback is rejected due to poor audio quality; 7% for breaching community guidelines; 3% 
identified as duplicate feedback received on the same day. 
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Executive summary 
⬆️6016 pieces of feedback were published on Loop between October and December 
2025, marking a 350% increase from Q3 (1338). During this quarter, Loop received 
69,787 calls (Q3 had 21,724) with 35,000+ calls in December. The team of moderators 
and translators have been working over time to process the feedback. 

This significant increase is due to some internal factors: Loop’s improved connectivity 
across the country; continuous awareness raising activities by key partners; awareness 
of Loop spreading by word of mouth and; Loop blocking some rogue users of the line, 
resulting in more calls coming through.  

The increase is also due to some external factors such as: a decrease in services 
available for the community; a decrease in CFMs or feedback mechanisms linked to 
these closed projects; an increase in needs due to severe drought; spikes in conflict and 
security incidents in several locations and the resulting displacement. 87% of feedback 
this quarter was requests for assistance, coming from individuals who have lost their 
livelihoods, specifically livestock and crops, due to the drying of rivers and lack of rain, 
with many now forced to live as IDPs in camps or rural areas.  

A significant demographic among those seeking help are the elderly, many of whom 
are widowed and responsible for the care of orphaned children. Displacement leaves 
them without a traditional support system or source of income. The most common 
issues cited include acute hunger, a lack of clean water (often requiring water trucking 
or new water points), and a lack of basic housing. Geographically, the overwhelming 
majority of requests originate from the Lower Shabelle region, particularly from the 
Marka district, followed by smaller concentrations in Banaadir (Mogadishu), Gedo 
(Luuq), and Lower Juba (Kismayo). 

Between October and December 2025, Loop handled 342 sensitive reports, a steady 
upward trend across the whole year. This quarter, 59% of sensitive reports were 
service-level complaints. Child protection (CP) reports ⬇️ remained relatively stable, 
while general protection reports ⬆️ increased significantly from 18 (Q3) to 42 (Q4). 
Mental Health and Psychosocial Support (MHPSS) cases ↔️ remained low at 1, while 
Housing, Land, and Property (HLP) ⬆️ rose slightly to 5 (from 3 in Q3). Discrimination 
cases ⬆️ increased to 7 (from 1). 

Q4 shows a particularly concerning change in the steady upward trend throughout the 
year. Q4 marked a sharp decline, with the lowest number of GBV reports recorded this 
year. This could be linked to the wider crisis, as communities focus on meeting basic 
needs and might deprioritise reporting protection concerns. Another possible 
explanation, based on feedback from a few survivors who had used Loop in the past, 
reported that they are now able to guide and connect other community members 
directly to the appropriate service providers, which may have contributed to the 
decrease in reports received.  
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This quarter, Loop received and handled ⬆️ 28 reports (8%) of aid diversion, fraud, and 
corruption, which is also an overall decline. Reports mentioned concerns about unfair 
distribution of assistance, with some reports suggesting that access was influenced by 
local power dynamics, personal or clan connections, and that aid was often directed to 
those with connections rather than the most vulnerable. Several complainants also 
reported that displaced persons, minority groups, and people with specific 
vulnerabilities faced disadvantages during registration or were excluded from support 
altogether.  

Other service-level complaints were about what happens after registration. 
Complainants described having been registered, often with fingerprints, photographs, 
or cards issued, but not receiving any follow-up, update, or clarity on their status.  
Many individuals also reported abrupt suspension of cash or food assistance, cards 
being deactivated, and distributions being discontinued, without explanation. 
Communities perceived this lack of information as being excluded from assistance 
while others were supported. The lack of communication with those not selected, fuels 
misunderstanding, and creates perceptions of unfairness, and reduced trust. 

This quarter,⬆️ 48 sensitive reports (14%) were submitted by individuals self-identifying 
as belonging to minority or marginalised communities (Bantu, Eyle, Shabelle, 
Mushunguli, Shiindle, Bajuni, Banadiri including Shanshi), a notable increase compared 
to 28 reports in Q3. This is higher proportionally than people self-identifying as 
belonging to minority or marginalised groups sending in open feedback. 

This quarter, 79 sensitive feedback reports were received from Lower Shabelle, 87% of 
these were in December alone. Most feedback originated from Marka district, 
particularly in Janaale, Buufow Bacaad and Shalanbood areas. Women and girls 
accounted for 65% of all reports from the region. 43% of all fraud and corruption 
reports this quarter originate from Lower Shabelle. Many reports from Lower Shabelle 
allege that humanitarian aid is distributed unfairly, with access influenced by clan 
affiliation or other local power dynamics, and that beneficiaries are sometimes coerced 
or pressured to accept divided portions of assistance.  

The overall acknowledgment rate for sensitive referrals remains high and consistent, 
demonstrating continued strong engagement from organisations. This pattern is not 
consistent with open feedback where there is a complete breakdown in organisational 
responsiveness (7% in October, 13% in November and 0% in December), suggesting 
systemic challenges in organisational capacity and commitment to community 
feedback mechanism, at a time when the needs across Somalia are increasing. 
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Open platform feedback 

During this quarter, Loop received ⬆️69,787; a 221% increase from Q3 (21,724). The 
influx of feedback started in November and continued throughout December 2025. The 
significant increase is due to some internal factors: Loop’s improved connectivity across 
the country; continuous awareness raising activities by key partners having an impact; 
awareness of Loop spreading by word of mouth and Loop blocking some rogue users 
of the line, resulting in more calls coming through. The increase is also due to some 
external factors such as: the decrease in services available for the community; an 
increase in needs due to severe drought; spikes in conflict and security incidents in 
several locations and the resulting displacement driven by these crises.  

Loop received 35,000+ pieces of feedback in December alone and the team of 
moderators and translators have been working every day of the week to process the 
feedback. We have had staff surge into moderation roles from other tasks, and 
engaged additional staff to ensure the timely completion of feedback moderation. This 
high intensity of work is ongoing. 

In this quarter all but two pieces of feedback were received via our Voice (IVR) channel; 
these two were received via our web channel from local partners who shared feedback 
with NRC and Loop: 

 

 

⬆️6016 pieces of feedback were published marking a 350% increase from Q3 (1338).  
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 Figure 1: Published feedback over time 

 
 

Location 

Loop is available to communities across the whole of Somalia/Somaliland.  

Figure 2: Open Feedback by Region 

 

Feedback is generally 
consistent across most 
regions, with some regions 
seeing fluctuations, often 
linked to awareness raising 
activities by organisations 
using Loop inviting people to 
feedback, or sudden onset 
crises. Q3 and Q4 feedback 
volume remained the same 
across most regions.  

However, ⬆️ significant 
increases in Q4 are noted in 
Lower Shabelle (53 to 1925), 
Banaadir (93 to 198), Gedo (28 
to 118) and Lower Juba, mainly 
from Kismayo as awareness 
raising activities continue, (21 
to 102).  

The increase in Lower Shabelle 
is due to several humanitarian 
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developments over the past two months, including conflict and security incidents 
involving clans, government forces, and armed groups. These have led to 
displacement, especially around Afgoye and Bariire areas. The ongoing drought 
conditions as a result of the failed two rainy seasons have also increased the needs in 
the area.  

An emerging trend from feedback in Lower Shabelle shows conflict-driven 
displacement and widespread destruction of homes and livelihoods across areas 
including Awdheegle, Sagarole, Bula Mareer, Ugunji, Janaale, Bariire, and Marka. 
Community members consistently reported that their houses were burned or 
destroyed, farmland and livestock were lost, and families were forced into temporary 
or makeshift shelters.  

Many of those affected are women and large households with children, who describe 
severe shortages of food, water, and basic household items following displacement. 
The feedback highlights growing needs for shelter, food assistance, and protection 
support among conflict-affected communities in the region  

In⬇️54% of the feedback (58%, Q3), people opted not to share their location.  
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Demographics 

Language and dialect usage 

Loop’s Voice channel is available in six languages/ dialects across Somalia/ Somaliland: 
Maxaatiri, Maay, Benadiri, Bajuuni, Barawani Chimini and Mushunguli-Kizigua. Usage 
remains heavily skewed, with Maxaatiri accounting for ↔️86% of feedback and Maay 
for ⬇️12.2%. We continue to receive feedback in Mushunguli-Kizigua ⬆️0.5 (or 31) and 
more recently in other languages/ dialects: 🆕0.8% (52) in Bujuuni; 🆕1% in Banadiri 
(67), and 🆕0.02% in Barawani (1).  

Gender  

⬆️63% of open feedback in this quarter were from females. This represents a sharp 
increase from previous quarters (35%, Q3; 41%, Q2; 34%, Q1). 1% of the females are 
between the ages of 14 and 17. 53% of the women opted not to mention their location, 
and 80% of the ones who did are in Lower Shabelle.  

Age 

⬇️2%2 of feedback (106) was recorded by children and adolescents aged 14-173, a 
sharp decrease from Q3 (6%). This percentage might be higher, as ⬇️46% of users 
opted not to share their age, which is another notable decrease from Q3 2025 (66%). 

Among this age group, ⬆️ 53% of them provided their locations (50%, Q3). When 
mentioned, the children and adolescents came from Lower Shabelle (14) followed by 
Banaadir (8) and Sanag (8).  

Girls recorded ⬆️46% (24%, Q3) of the feedback coming from children and adolescents, 
and ⬆️three females mentioned living with a visual disability (3, Q3).  

The vast majority ↔️81% (81%, Q3) of feedback from children and adolescents (as per 
other age groups) consisted of requests for assistance. Of this, ⬇️22% (31%, Q3) were 
requests for cash assistance, which continues to be a significant drop from Q1 (70%). 
The next largest request was ⬇️7% (13%, Q3) for food items. Other requests were 
related to general assistance, WASH, Shelter and Education or in relation to Loop’s 
services. 

3 Feedback from children younger than that is automatically marked sensitive and directed to Loop’s 
Sensitive Feedback Lead. 

2 7% of sensitive reports that Loop’s sensitive feedback team handled came from children under 18 with 
3% being reported by children between the ages of 14-17 and 4% by children under 14. 
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Feedback recorded by older people (60+) saw a significant increase to ⬆️5% (1.5% Q3; 
2% Q2; 4% Q1). ⬆️54% (45%, Q3; 30%, Q2; 19%, Q1), of this feedback was from females, 
continuing a steady upward trend.  

Four (1, Q3) older persons mentioned they live with a disability. In the 40% of feedback 
where location is mentioned, ⬆️77% came from Lower Shabelle. All the feedback (99%) 
from the elderly consisted of requests for assistance (primarily general/unspecified 
assistance), with 8% directed to the Food and Agricultural Organisation (FAO).  
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People living with disabilities (PLWD) 
 
Figure 3: Open feedback by disability Q4 2025 

 

 

⬇️1.5% (91) of feedback came from people 
living with disabilities (PLWD) (2% or 32 in 
Q3; 2% or 32 in Q2; 3% or 43 in Q1). Among 
those: 35 were women and 56 were men. 
Where location is mentioned, most of the 
feedback from PLWD came from Lower 
Shabelle (15) followed by Banaadir, 
Galgaduud, and Togdheer.  
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Minority communities 

⬇️One male who self-identified as belonging to minority communities used Loop in the 
reporting period (4, Q3; 3, Q2; 2, Q1). It is possible that more people providing 
feedback are from minority communities but they chose not to identify themselves this 
way. Some minority communities can be further identified by the languages they speak 
(see section below). Open feedback from minority communities continues to be low. 
This is in contrast to sensitive reports, being consistently higher from minority groups, 
and growing. See sensitive reporting later in the report. 
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Vulnerability factors4 

58% of all users cited one or more vulnerability factors in their feedback, among the 
ones who provided the location, 42% were in Lower Shabelle. Women constituted 76% 
of the total users, with a higher concentration (86%), in Lower Shabelle.  
 
Figure 4: Main vulnerability factors as reported by women vs men 
 

 
 

The most common vulnerability factor reported by both women and men was internal 
displacement, at 65% for women and 61% for men.  

57% of users who mentioned children were women. Women disproportionately 
reported childcare-related vulnerabilities. Men reported fostering other family 
members 50% more feedback than women. This may reflect different social support 
structures or cultural expectations around male responsibility for extended family 
networks and women's child care responsibilities. 

18% of women identified as being sole breadwinners and 26% reported insufficient 
household income (compared to 17% of men), indicating both increased economic 
burden on women, lack of social safety nets and systemic challenges that leave families 
vulnerable. 

Additionally, 14% of women reported being a solo parent following the death of a 
spouse and caring for orphaned relatives' children, or other orphans 

4 Loop tagging aligns with the IASC standards for collective feedback mechanisms and the Somalia CEA TF 
taxonomy. We group several diversity and protection tags under a category called “Vulnerability Factors”. 
You can filter the feedback using this category.  
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⬇️0.08% or 53 (0.2% in Q3) reported being caregivers for PLWD. Among these 
caregivers, ⬆️93% (or 49) were female (75%, Q3; 67%, Q2), while 7% (or 4) were male. 
Noteworthy, the previous wide gap between overall female users and those caring for 
PLWD is beginning to close. Despite this trend toward parity in platform usage, a clear 
gender imbalance remains, with women still bearing the vast majority of caregiving 
duties. 

 
 

Feedback types and thematic areas 

Figure 5 shows that requests dominate the feedback types, constituting 87% of all 
submissions, while thanks (4%), questions (3%), concerns (3%), and suggestions/ 
opinions (2%) represent smaller categories. This distribution indicates that at the 
moment, community members primarily engage with Loop to request specific 
assistance or information rather than providing feedback on a service or offering 
suggestions. Community feedback concentrated on the following thematic areas:  

⬆️ 46% General assistance 
⬆️ 21% Food assistance 
⬆️ 14% Cash assistance 
⬆️ 9%   Water & drought assistance 
⬇️ 6%   Environment (Drought/Floods) 
⬇️ 4%   Health-related issues 
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Figure 5: Open feedback count by type Q4 2025   

 

Requests for assistance 

⬆️Requests for 
Assistance (87%) (81%, 
Q3) continue to dominate 
community feedback, 
and reveal a population 
in the midst of a severe 
humanitarian crisis, 
primarily driven by 
prolonged drought, 
resulting in displacement 
and extreme poverty. 

 

Most requests for assistance come from individuals who have lost their livelihoods, 
specifically livestock and crops, due to the drying of rivers and lack of rain, with many 
now forced to live as IDPs in camps or rural areas.  

A significant demographic among those seeking help are the elderly, many of whom 
are widowed and responsible for the care of orphaned children. Displacement leaves 
them without a traditional support system or source of income. The most common 
issues cited include acute hunger, a lack of clean water (often requiring water trucking 
or new water points), and a lack of basic housing. Geographically, the overwhelming 
majority of requests originate from the Lower Shabelle region, particularly from the 
Marka district, followed by smaller concentrations in Banaadir (Mogadishu), Gedo 
(Luuq), and Lower Juba (Kismayo).  

Thematic analysis shows that while people are asking for general assistance, with a 
specific, urgent demand for food items, cash assistance, and water infrastructure to 
mitigate the life-threatening impacts of the current environmental shocks. 

Requests for information 

⬇️Requests for information constitute 3% of the total feedback received. ⬇️82% (84%, 
Q3; 88%, Q2) of these requests came from individuals seeking clarity about Loop’s 
purpose, services or operations. We use the thematic tag ‘community sensitisation’ 
when feedback is directed to Loop specifically.  

Loop replies to community members directly with standard information about our 
unique role as a tool for them to raise their feedback and ideas for specific 
organisations that they know of, operating in their area. Loop then tags those 
organisations inviting them to reply directly to the community members. We continue 
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to refine, improve and test our communications language. We have an open library of 
tools for organisations to use, all translated in advance for minority groups. 

Concerns 

↔️Concerns constitute 3% (3%, Q3) of the total feedback received. The reported 
concerns within the data has shifted from a focus on individual needs to broader 
systemic failures and environmental threats affecting entire communities. 
Environmental degradation is a significant worry, specifically the impact of severe 
droughts, the drying of rivers, and the depletion of natural resources caused by 
practices like cutting down trees for charcoal. Community leaders and residents also 
express anxiety over the lack of critical infrastructure, particularly the absence of 
maternal and child health services (MCH), the lack of education for displaced children, 
and unemployment among university graduates. These concerns are most vocal in 
regions like Gedo, Lower Shabelle, and Banaadir, where ongoing conflict and the 
presence of "forgotten" IDP camps create a sense of abandonment by both the 
government and humanitarian organisations. 

This sense of forgotten IDP camps is not completely new. Environmental shocks, 
displacement, and unemployment have long been major challenges. However, recent 
aid cuts have severely reduced the assistance that affected populations receive, 
particularly those in IDP camps who previously received maternal and child health 
services, education, food assistance, and WASH support. 

Thanks 
 
⬇️The “Thank You” messages (4%) (6%, Q3) represents a blend of genuine gratitude for 
aid received and appreciation for the Loop communication platform itself, often 
serving as a polite precursor to further requests for help. Many people thank the Loop 
platform for simply listening, providing information about services, or acknowledging 
their complaints. A significant portion of the gratitude is directed toward specific 
organisations, such as the Norwegian Refugee Council (NRC) and the Food and 
Agriculture Organization (FAO), for providing cash assistance or repairing infrastructure 
like boreholes, and often mention positive interactions with staff, such as being 
provided with a registration status or a helpline number, which offers a sense of hope 
to vulnerable individuals like the disabled and the elderly.  
 
Geographically, these positive responses are distributed relatively evenly across 
Banaadir, Lower Shabelle, and Gedo, reflecting pockets of successful humanitarian 
intervention or effective community engagement in regions, otherwise defined by 
severe drought and resource scarcity. Even in these messages, the underlying theme of 
survival remains, as many community members conclude their expressions of thanks 
by reiterating their urgent need for continued food and water. 
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Aid effectiveness5 

Figure 7: Aid effectiveness concerns Q4 2025 

 
By the end of Q4, ⬇️1% of 
community feedback (or 68 
pieces) reported concerns 
(and some successes) about 
Aid effectiveness. 
Accessibility of Aid stands 
out as the primary concern 
with ⬆️36 pieces of 
feedback, revealing 
geographic barriers 
including complete absence 
of organisations in some 
areas preventing aid from 
reaching those in need.  
 

 
‘Inclusiveness of Aid’ follows, with ⬇️20 pieces of feedback, mentioning eligibility and 
selection process issues that systematically exclude vulnerable populations.  
 

5 In Q3, Loop launched a thematic area for analysis called “Aid effectiveness” where we capture the 
community’s perception on different aspects of Aid delivery. The sub-themes are built using and 
expanding on the metrics of Accountability to Affected Populations (AAP) of the CHS Alliance. Loop’s list 
includes: accessibility of Aid; CFM processes; communication, awareness-raising, and materials; 
disruption/suspension of Aid; fairness of Aid distribution; inclusiveness of Aid; participation and 
representation processes; quality of Aid; quantity of Aid; relevance of Aid; safety of Aid distribution, and 
timeliness of Aid. 
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⬆️Disruption/Suspension of Aid represents 5 pieces of feedback, capturing the severe 
consequences when organisations abruptly terminate support, leaving previously 
assisted families without assistance as noted in the comment. 
 

 
 
⬇️4 users reported their frustration with the timeliness of Aid as they face prolonged 
waiting periods between their needs assessment and distribution of services. 
 
Feedback about fairness of Aid Distribution ⬇️ (5) reveals concerns about favouritism in 
selection processes.  
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⬇️Quantity of Aid (3) indicates insufficient aid amounts not meeting actual community 
needs, while ⬇️participation and representation processes (2) point to broader 
operational challenges in community engagement and service delivery. 
 

Organisational responsiveness and community reactions  

Loop tags organisations, to respond to feedback on the platform. Out of those tags, 
⬇️7% (47%, Q3; 62%, Q2) of feedback were replied to. Organisational response rates to 
community feedback have shown a concerning decline across recent months, with 
October marking the beginning of a steep downward trend. In October, 7% of replies to 
community feedback came from organisations, in November 13%, and in December 
there were no replies. 

The analysis of organisational replies in October revealed that the highest number of 
replies came from Lifeline Gedo, followed by Save Somali Women and Children (SSWC), 
Concern Worldwide, and International Rescue Committee (IRC). Almost 50% of these 
responses suggested that users visit the office in their areas or call the hotline to 
discuss their needs further. Other replies mentioned that the organisation does not 
operate and suggested users follow up with community leaders instead. 

By December, the situation reached a critical point with zero responses received to 
feedback, indicating a complete breakdown in organisational responsiveness. This 
progression from 7% in October to 13% in November and 0% in December represents a 
catastrophic decline in the feedback ecosystem. The declining response rates and the 
evolving nature of the replies suggest systemic challenges in organisational capacity 
and commitment to community feedback mechanism, at a time when the needs across 
Somalia are increasing. 

Loop and other organisations received reactions from communities to ⬆️14% of 
the replies sent.  
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Sensitive reports 

Numbers and types  

Between October and December 2025, Loop handled a total of ⬇️ 342 sensitive reports 
(351 in Q3). This continues the steady upward trend of sensitive feedback reporting 
through Talk to Loop (101 cases in October, 117 in November and 124 in December). 

During Q4 of 2025 ⬇️ 32% of the sensitive feedback received related to protection 
concerns, compared to 45% in Q3. In contrast, ⬆️ 59% were service-level complaints 
and non-sensitive requests, up from 47% in the previous quarter.  

Figure 8: Trend in report types (monthly breakdown) 
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This continues the trend seen in Q3, showing that service-related concerns now make 
up the majority of reports.  

Figure 9: Sensitive Report by Type for Q4 of 2025 

 

Of the 342 sensitive 
reports handled this 
quarter, ⬇️ 109 were 
related to protection 
concerns, 
representing a 
decrease from 158 in 
the previous quarter. 
Protection-related 
reports declined 
steadily over the 
quarter, from 44 in 
Oct to 33 in Nov and 
32 in Dec.  

In this quarter, ⬇️ 34 Gender Based Violence (GBV) reports were received, compared to 
117 in Q3. GBV reports declined steadily over the quarter: 22 in October, 9 in November 
and only 3 in December. 

Child protection (CP) reports remained relatively stable with a ⬆️ slight increase from 
18 ( Q3) to 20 (Q4), while general protection reports ⬆️ increased significantly from 18 
(Q3) to 42 (Q4). Mental Health and Psychosocial Support (MHPSS) cases ↔️ remained 
low at 1, while Housing, Land, and Property (HLP) ⬆️ rose slightly to 5 (from 3 in Q3). 
Discrimination cases ⬆️ increased to 7 (from 1), and no mine action cases were 
reported similarly to other reporting periods. 

Q4 shows a particularly concerning trend in protection reporting, and more specifically 
in GBV reports. While GBV reporting had followed a steady upward trend from April 
through the end of Q3, Q4 marked a sharp decline, with the lowest number of GBV 
reports recorded this year. The sharp decline in protection reporting, particularly GBV, 
could be linked to drought, livelihood collapse, and displacement, as communities 
focus on meeting basic needs and might deprioritize reporting protection concerns. 
This is a concern as data shows that protection issues usually increase in times of crisis 
(displacement, conflict, etc). 

Another possible explanation, based on feedback from a few survivors who had used 
Loop in the past, reported that they are now able to guide and connect other 
community members directly to the appropriate service providers, which may have 
contributed to the decrease in reports received. Efforts in signposting and referrals, 
together with increased awareness-raising activities by some protection organisations, 
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particularly in the Banadir region, may have improved community knowledge of 
available protection services. 

 

This quarter, Loop received and handled ⬆️ 28 reports (8%), (7% Q3) of aid diversion, 
fraud, and corruption. However, there is an overall decline in reports of fraud and 
corruption since the start of the year. 

Reports received mentioned concerns about unfair distribution of assistance, with 
some reports suggesting that access was influenced by local power dynamics, personal 
or clan connections, and that aid was often directed to those with connections rather 
than the most vulnerable. Beneficiaries described situations where assistance intended 
for communities was allegedly withheld, divided, or redirected. Several complainants 
also reported that displaced persons, minority groups, and people with specific 
vulnerabilities faced disadvantages during registration or were excluded from support 
altogether.  

Loop referred reports with sufficient information to the relevant organisations. Reports 
that did not specify a particular organisation were referred to the UN Somalia Risk 
Management Unit (RMU). 
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A total of ⬆️ 203 service-level complaints and non-sensitive requests6 were recorded 
this quarter (166 in Q3), representing 59% of all feedback received. Of these, 85 were 
service-level complaints and 118 were non-sensitive requests. 

This quarter, service-level complaints were received across multiple regions, with Gedo 
recording the highest number, the majority originating from Luuq district. These were 
mainly related to follow-up on registrations for cash programming. 

Other service-level complaints in Q4 were largely driven by concerns around what 
happens after registration. Many complainants described having been registered, often 
with fingerprints, photographs, or cards issued, but not receiving any follow-up, 
update, or clarity on their status. They perceived this lack of information as them 
having been excluded from assistance while others were supported. The lack of 
communication with those not selected, fuels misunderstanding, and creates 
perceptions of unfairness, and reduced trust within communities. 

In addition, many individuals reported abrupt suspension of cash or food assistance, 
including assistance being stopped without explanation, cards being deactivated, and 
distributions being discontinued, alongside operational issues such as lost or 
non-functional cards and rejected biometrics. 

Delays and non-payment of entitlements were another recurring issue, with numerous 
reports of approved cash transfers and cash-for-work payments only partially received. 
Finally, a smaller but significant number of complaints highlighted barriers to accessing 
basic services, particularly health and nutrition support, including being asked to pay 
for services, denial of care, or ineffective service provision. 

Similar to the previous quarter, ↔️ no allegations of sexual exploitation and abuse (SEA) 
were reported this quarter, despite a community PSEA radio campaign conducted by 
WHO from 26 to 31 October across Somalia. Unlike some previous periods where GBV 

6 While non-sensitive requests may not have met Loop’s criteria for defining sensitive feedback, they were 
handled through the sensitive feedback system as individuals specifically requested follow-up calls or 
presented multiple vulnerabilities requiring additional attention. 
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reporting increased in the weeks following campaigns, this radio campaign did not 
result in a noticeable rise in GBV reports. 

Loop received ↔️ 2 sensitive reports alleging other forms of misconduct, including one 
allegation of staff discrimination within an organisation. This is broadly consistent with 
previous quarters, indicating a continuous but limited trend in misconduct-related 
feedback across  

Demographics overview  

In Q4, ⬇️ 96% of sensitive reports were submitted by individuals on their own behalf. A 
total of 4% of reports (15) came from community members, caregivers, or 
organisation/institution personnel, with most of these submitted by parents or 
guardians reporting on behalf of minors. 

Gender  

In Q4, women submitted ⬇️ 60% (204 reports) of all sensitive reports compared to 69% 
(242 reports) in Q3. Reports from women fell from 87 in September to 64 in October 
but rose again to 78 in December.  

The decline in women’s reporting over the quarter is likely proportional to the decrease 
in GBV reports observed during the same period, as GBV cases have historically been 
predominantly reported by women. Despite this, women continue to engage actively 
with the platform, reflecting sustained trust and confidence in reporting sensitive 
issues, often spread by word of mouth. 

Figure 10: Monthly Gender trends (2025)  
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This quarter, ⬇️ 75% of all protection-related feedback was submitted by women and 
girls, a notable decrease from 89% in the previous quarter. While the majority of 
protection-related reports continue to come from women. There is a growing trend this 
quarter of men reporting protection concerns, either on their own behalf or on behalf 
of family members. 

Figure 11: Gender and Type of sensitive feedback 
 
 
In Q4, reports related to 
corruption, fraud, and 
service-level complaints were 
submitted by ⬇️ 45% women 
and ⬆️ 55% men, reflecting a 
return to a more typical 
gender balance we have seen 
in most months. However in 
Q3, complaints were primarily 
from women linked to a cash 
program targeting pregnant 
and lactating women.  
 

Age 

This quarter, sensitive reports concerning children and adolescents (under 18) ⬆️ 
slightly increased to 7%, (6% in Q3). Among them, 65% came from girls. Reports from 
adolescents aged 14 to 17 remained limited, accounting for only 3% of all reports and 
4% coming from children aged 13 and below.  

Adults aged 18 to 59 continued to dominate people submitting sensitive reports, 
making up ⬇️ 61% of all reports (with ⬇️ 24% for those aged 18–29 and ⬆️ 38% for 
those aged 30–59).  

Reports concerning older individuals (aged 60+) doubled this quarter to ⬆️ 6%, 
compared to 3% in the last two quarters. Of these, 53% were submitted by women and 
47% by men. 

Minority and marginalised communities 

This quarter,⬆️ 48 sensitive reports (14%) were submitted by individuals self-identifying 
as belonging to minority or marginalised communities, a notable increase compared to 
28 reports in Q3.  

Most of these individuals identified as members of the Bantu, Eyle, Shabelle, 
Mushunguli, Shiindle, Bajuni, Banadiri including Shanshi. Among all sensitive feedback 
submitted by minority and marginalized communities, 40% came from individuals 
identifying as members of the Eyle group. This quarter showed a new trend, with a 
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notable portion of sensitive feedback coming from individuals identifying as 
Mushunguli (13%) and Baajuni (13%), reflecting the growing impact of Loop’s partners 
community engagement efforts within these communities (MCAN and MRG, with 
funding from Grand Challenges Canada). 

The profile of concerns raised by minority and marginalised communities highlights 
both acute protection risks and structural barriers to assistance. Among the 48 reports, 
the largest share related to non-sensitive requests (13) and service-level complaints 
(10), reflecting persistent challenges in accessing and navigating assistance systems. 
Protection-related concerns remained prominent, with GBV (8) and general protection 
(6) accounting for most protection reports. Additional allegations related to fraud and 
corruption (5), discrimination (3), misconduct (1), child protection (1), and housing, land 
and property issues (1) further underscore the exposure of these communities to 
multiple, intersecting risks. The wide variety of issues reported demonstrates the 
multiple challenges faced by minority and marginalised groups, underscoring the need 
for coordinated, multi-sectoral responses with strong protection and accountability 
components. 

 

Geographically, reports were concentrated in Lower Shabelle (16 reports, 33%), Lower 
Juba (13 reports, 27%), and Banadir (9 reports, 19%). The concentration of feedback in 
these regions reflects strong community awareness and trust in the system, as well as 
the prevalence of issues faced by these groups. The remaining reports were distributed 
across Galguduud, Bay, Hiran, Gedo, and Middle Shabelle, indicating that concerns 
among minority and marginalised communities are geographically widespread. 

Persons living with disabilities 

This quarter, sensitive reports concerning persons living with disabilities (PLWD) 
accounted for ⬆️ 3% (11 reports), a slight increase compared to Q3 (2%, 7 reports), but 
still reflecting a decrease from Q2 (18 reports). The majority of these reports involved 
individuals who chose not to specify the type of disability, while others reported 
physical, communication, or vision impairments. 
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Geographic distribution 

In terms of geography, sensitive feedback was again received from across nearly all 
regions of Somalia. Out of 342 sensitive reports handled this quarter, ⬇️ 69 
submissions (20%) did not include any location information. Attempts to verify these 
locations were often unsuccessful due to authors being unreachable or withdrawing 
their feedback. 

Previously Banadir had been the largest source of sensitive feedback however, this 
quarter Lower Shabelle became the main location, accounting for 23% of all sensitive 
reports. Reports ⬆️ increased sharply, rising from 5 in Q3 to 79 in Q4. This pattern 
mirrors trends seen in open feedback, suggesting a significant increase in reporting 
activity in the Lower Shabelle region. 

Banadir remained a large source of sensitive feedback this quarter, despite a large ⬇️ 
decrease in reports (42 in Q4, from 112 in Q3). Report volumes declined steadily and is 
largely linked to the lower number of GBV reports that had previously been reported 
from Mogadishu. 

Despite a decrease compared to the previous quarter, Gedo continued to generate a 
substantial number of reports, with ⬇️ 37 reports in Q4 (71 in Q3). 
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Figure 12: Locations: Sensitive Feedback by Region 
 
 

 

Among other regions, Lower 
Juba saw a notable increase, 
rising from 7 to 25 reports, while 
Hiran doubled its submissions 
from 5 to 11. Galgaduud 
remained relatively stable at 26 
reports.  

Smaller increases were observed 
in Sanaag (7 reports) and Nugaal 
(4 reports), while regions 
including Bari, Bay, Mudug, Sool, 
Toghdeer, Woqooyi Galbeed, and 
Middle Shabelle recorded small 
but steady numbers of feedback. 
Middle Juba, in contrast, had no 
reports this quarter. 
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Status and outcomes  

Of the 342 cases opened this quarter, 251 were closed, while 91 cases remain open and 
are currently under follow-up. Among the closed cases, ⬇️ 51% (129) cases were closed 
successfully, with follow-up actions such as signposting or referral to appropriate 
services, completed to the satisfaction of the author or based on agreed outcomes. The 
rate of successful case closures has notably increased, largely due to improved 
signposting for individuals who do not require or do not consent to further referral. 

The remaining ⬆️ 49% (122) were closed unsuccessfully for various reasons, including 
cases where authors could not be reached, no actionable solution was possible, or the 
report was withdrawn. Withdrawals often occurred when individuals were testing the 
number or when initial concerns were later clarified as general requests rather than 
protection-related issues. In cases where no actionable solution was possible, this was 
primarily due to survivors declining referral to protection services or, in some instances, 
Loop discontinuing contact based on risk assessments, when continued contact was 
deemed to pose a risk to the author. 

In addition, Loop also closed 112 cases opened during the previous quarter. Among the 
closed cases, ⬆️ 54% (61) of cases were closed successfully, while the remaining ⬇️ 
46% (51) were closed unsuccessfully due to authors being unreachable, cases being 
withdrawn, survivors declining referral, or other constraints that prevented a 
resolution. 

Referrals and organisation responsiveness 

A total of ⬇️ 60 sensitive reports were referred during this reporting period. Of these, 
⬇️ 38 referrals were made for assistance in protection-related cases, including 5 for 
immediate assistance, while ⬇️ 22 were referred to address allegations related to 
corruption, fraud, and service-level complaints.  

This reflects a continued decline compared to last quarter, when 114 reports were 
referred. The decrease is mainly linked to fewer protection and GBV reports this 
quarter, as well as Loop’s signposting of some cases to multiple hotlines instead of 
formal referrals. Moreover, a higher proportion of sensitive reports could not be 
progressed further, as an increased percentage of authors did not respond despite 
repeated follow-ups over a three-week period, in line with Loop’s standard processes. A 
substantial number of reports were received in the final month and remain under 
follow-up, reflecting the ongoing work needed to address these cases. 

During this reporting period, ⬇️ 88% (91% in Q3) of all referrals received 
acknowledgment from the relevant organisation. This includes an ⬇️ 87% 
acknowledgment rate for protection-related referrals and a ⬆️ 91% acknowledgment 
rate for referrals related to allegations of misconduct or other concerns. The overall 
acknowledgment rate remains high and consistent, demonstrating continued strong 
engagement from organisations. This pattern is not consistent with open feedback. 
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The overall performance reflects sustained efforts to strengthen coordination and 
engagement with protection actors, clusters, and working groups. Increased 
communication and onboarding of organisations actively integrating Talk to Loop into 
their programs have helped maintain high awareness of referral processes and 
expectations. These efforts continue to result in timely acknowledgments, particularly 
for allegation-related referrals, although some cases still require multiple follow-ups. 
Similarly, for protection-related referrals, although acknowledgments are generally 
timely, gathering confirmation on whether services were provided takes longer. 

 

Referrals were directed to a range of organisations, including international and 
national NGOs, UN agencies, and government entities. 

●​ National NGOs: 24 referrals – ⬇️79 % response rate (19 acknowledged), (88% in 
Q3). 

●​ International NGOs: 35 referrals – ⬇️ 94% response rate (33 acknowledged). 
International NGOs continued to show a strong response rate this quarter, 
similarly to the previous quarter.  

●​ UN Agencies/International Organisations: 1 referral - fully acknowledged (100%). 
●​ Government Entities: No referrals were made to governmental actors this 

quarter similarly to the last quarter. 

Of the 38 protection referrals made this quarter, 27 survivors have received various 
services including case management, psychosocial support, counselling, medical 
assistance, as well as some economic and in-kind support.  

In 5 cases, services were not ultimately provided, either because the cases fell outside 
the geographic coverage of the receiving organisations, survivors could not be 
reached, or they declined or disengaged from follow-up. When referrals were declined 
due to limited geographic coverage, the cases were redirected to other service 
providers operating in the relevant areas. 

The remaining 6 referrals are still pending updates from the organisations regarding 
the services provided to the survivors, though organisations were generally responsive.  
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Case Studies: Organisational learning through feedback 

Beyond individual outcomes, Loop plays a key role in enabling organisations to learn 
and improve programming by providing a channel for community feedback. The 
following cases illustrate how complaints, including anonymous reports, received 
through Loop can support organisations to initiate investigations, review operational 
practices, and identify improvements to systems and safeguards. 
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Partnerships and community engagement 

Community engagement to increase awareness about Loop 

In partnership with Raagsan, Minority Rights Group (MRG), and the Marginalized 
Communities Advocacy Network (MCAN), Loop continues to be used in a project 
funded by Grand Challenges Canada (GCC) in Kismayo, Lower Juba. The project enables 
minority and marginalised communities to safely share feedback about the 
humanitarian assistance they receive, strengthening accountability and inclusion in aid 
delivery. 

Through this initiative, Loop expanded the language and dialect options available on its 
platform, recruited and trained moderation teams, and conducted targeted community 
awareness-raising to overcome knowledge, language, literacy, and digital barriers that 
prevent minority and marginalized communities’ voices from being heard. 

As part of broader efforts to strengthen community accountability, participation, and 
feedback mechanisms, Talk to Loop, in collaboration with BRCiS and GAASHAAN 
partners, conducted joint community engagement sessions in Kismayo (Bula Gadud, 
Yoontoy, New Qam Qam, Njooni, Eeel Jaalle, and Qandhal) and in Baidoa (Salamey, 
Idaale 1, Wadajir, Kormari 1, and Banbusul). The sessions were jointly facilitated by Save 
the Children, CARE, and Norwegian Refugee Council (NRC), and implemented by 
partners Juba Foundation, Somali Women Studies’ Centre (SWSC), Gargar Relief 
Development Organization (GREDO) and Talk to Loop.  
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The activities focused on raising awareness and encouraging active community 
participation, while emphasising communities’ right to aid, the importance of feedback 
in improving project delivery, and the use of Loop’s Voice channel as an independent 
feedback tool to ensure: accountability; transparency; and trust with all groups, 
including marginalised communities who speak different languages. This coordinated 
approach ensured smooth implementation, complementarity with ongoing community 
activities, and effective participation in project-decision making of both IDP and host 
community members. 

Partnerships with local actors 

Talk to Loop has partnered with several local minority-led organisations (MROs), and 
international NGOs to expand its reach and strengthen collaboration. Under the Grand 
Challenges Canada project in Kismayo, Talk to Loop onboarded six minority-led 
organisations onto the Loop platform. These organisations include Marginalized 
Communities Advocacy Network (MCAN), Initiatives for Development and Aid Advocacy 
(IDAA), Save Vulnerable Mother and Children (SVMC), Somali Minority Development 
Organisation (SOMDO), Juba Valley Development Centre (JVDC) and Nilotic Right 
Organisation (NRO). Discussions are also ongoing with several other local and national 
organisations to join the platform. 
 
In addition, Talk to Loop has partnered with several other local organisations that 
operate in other parts of Somalia, particularly in Puntland and South West regions, 
such as Urban-Rural Development Unit for Neutrality (URDUN) and Somali Minority 
Women and Children Development Organisation (SMWCDO). There are also ongoing 
discussions with several international NGOs to establish new partnerships and further 
expand the platform’s collaboration and reach. 
 
We have also onboarded the Ground Water for Resilience (GW4R) Project in 
Somaliland’s Ministry of Water Resource Development and are in the process of 
onboarding a number of Ministries to integrate Loop into their World Bank funded 
projects going forward. 
 

For more information, you can contact us at hello@talktoloop.org  
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