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The New Competitive Landscape

The childcare industry is consolidating rapidly. Private equity has accelerated
platform building, and large operators are achieving economies of scale that enable
both higher margins and greater investment in quality and marketing. As more
operators shift into multicenter growth, many assume that adding locations simply
means repeating what already works.

Most childcare organizations still operate with:

* Fragmented tools that don't talk to each other

* Manual reporting workflows that drain productivity

* Delayed visibility into enrollment, staffing, and revenue

» Spreadsheets that attempt to function as mission-critical infrastructure

Legacy childcare platforms worsen this problem. Most function like they were
originally built for single-site centers and retrofitted later for chains. They offer little
real multicenter visibility or consolidated oversight.

As the network grows, each center begins interpreting policies in its own way. SOPs
drift, daily routines diverge, and curriculum approaches soften without standardized
coaching. Real consistency only emerges when processes are reinforced through
shared data, training, and clear systems, not personal leadership alone.

U.S. Child Care Market
Slze, by Type, 2023 - 2033 (USA Billion)

1100 — 109.9
880 —
C
0o
T 68.8
i 660 — 65.2
< .
n
=)
0]
N 440 —
0
)
Q
X
f -
®
S 220 —
00 —

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Source - Grand View Research

va illumine 2026 01



What It Takes to Lead at Scale

The childcare industry is entering its enterprise era. The early childhood education
(ECE) sector in North America is undergoing a historic transformation. Private equity
is consolidating regional operators. Multi-state platforms are emerging. Brand,
consistency, and operating margin now determine valuation multiples not just

enrollment counts.

Most childcare networks don't fail because of competition. They stall because of

complexity.

At

5

centers,
intuition works.

At
centers,
intuition fails.

At
centers,
process matters.

At
100+
centers,
systems lead.

3 Core Challenges This Whitepaper Tackles

Real-Time Control W
Across 50+ Locations
Turn Operational

The Infrastructure W
Behind Margin,
Brand & Valuation

Operational Complexit

as Competitive
Advantage
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Have You Outgrown Your Tech Stack?
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Growth exposes what your systems can't handle. Most multicenter CEOs haven't
paused to honestly assess whether their operational quality, people and leadership
structures, financial visibility, enrollment pipelines, compliance practices, data
integrity, and day-to-day processes are built to scale or simply built to survive.
Beneath all of it sits a harder question: are the platforms you're running on actually
designed for multicenter complexity, or are they patched-together solutions that
made sense at two locations but are buckling at 50?

The difference between scattered tools pulling your teams in different directions
and one unified platform giving you a single view of your entire network is the
difference between managing chaos and leading with clarity. This diagnostic cuts
through the noise across seven critical dimensions.
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Why Is Scaling Childcare Centers
So Complex?

Operational Drift

* No two centers run the same playbook

* SOPs evolve in isolation, eroding standards over time

* Curriculum quality becomes a function of location, not intent
* Consistency is impossible without shared systems and data

Financial Fog

* Subsidies, and billing cycles compound complexity

* Occupancy and ratios change faster than reports reflect
* Data delays leave leadership perpetually behind

* HQ visibility lags when centers operate in silos

Compliance Risk

* Regulations vary by state and multiply with growth

* Incident documentation quality depends on the director

* One gap at one site creates organization-wide exposure

* Legal and reputational risk scales without central oversight

Data Inconsistency

* Duplicate data entry creates version conflicts
* Data can't be compared across centers

* Reports contradict each other

* No single source of truth

The question isn't whether these challenges exist, it's whether your current
platforms are built to handle them.

Most multicenter operators are running on a patchwork of tools that were designed
for single-site simplicity, not multi-location scale. As your network grows, so does
the gap between what your systems can tell you and what you actually need to
know.

Are your platforms giving you real-time visibility across every center? Are they
eliminating data silos, standardizing compliance, and keeping enrollment pipelines
clear? If the answer is uncertain, it may be time to ask whether your technology is
keeping pace with your ambition.
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Is your Software Solution Built for Scale?

The childcare sector is scaling faster than the systems designed to support it.
Multicenter networks are growing through acquisitions and new builds, yet most still
operate like a cluster of independent centers rather than one unified organization.

The result: every location ends up with its own procedures. Billing rules, enrollment
processes, and compliance habits are buried inside systems that were never designed
for enterprise growth.

When we moved to illumine for our US network, the goal was to replace fragmented
systems with a unified experience for our teams and families. We were manually
updating data from Salesforce into our school management system. Staff data had
to be copied across systems for payroll. Seat availability was calculated through a
combination of Excel macros, custom-built tools, and disconnected systems. It
worked, but only because people were holding it together.

When we made the decision to shift to illumine, we had clear priorities. We needed
real-time visibility, both in-platform and via a robust API that could be fed into other
reporting tools we use. We wanted to reduce administrative burden. Too much time
was being spent on manual processes, duplicate data entry, and reconciling
information across disconnected tools.

As multi-campus networks scale, growth exposes weaknesses in the operational
foundation. Complexity compounds, and what once seemed like edge cases become
routine from varying state compliance requirements to different family and billing
configurations.

illumine addressed all three, and covers all aspects of the family and staff experience
from enrollment to commmunication to billing and more. It gives leaders visibility at
every level from forms and billing to network-wide enrollment while allowing families
to manage their information and stay connected with staff, all supported by
illumine's team.

Matthew Sears
SVP Technology
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How Modern Solutions
Strengthen Multi-Site
Operations

3 Layers of infrastructure that works together:
- Unified Data Backbone
- Connected Workflows

- Intelligent Automation & Decision Support
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1. Unified Data Backbone

Multicenter organizations can't scale with fragmented information. When each
center tracks enrollment, revenue, staffing, and compliance differently, leadership
loses visibility into network health. Without a unified backbone, KPls drift
site-to-site and HQ makes decisions on delayed, incomplete data.

-

Real-Time Visibility

Real-time data shifts oversight from
retrospective reporting to live
performance management
center-level cash flow,
inquiry-to-admission conversion,
channel ROI, all visible across the
portfolio. Leadership moves from
reactive troubleshooting to proactive
guidance.

N

Cross-System Integrations

/

N\

N
Brand Consistency

Without shared data, friction
compounds. Central teams juggle
multiple logins, communications

vary by location, events are reported
separately. At 50+ centers, this

creates brand inconsistency, revenue
leakage, and leadership blind spots.

Scaling requires more than centralized data, it needs data that flows seamlessly
across the organization’s entire ecosystem. With integrated systems, KPIs stop
living in silos, and teams across finance, operations, HR, and enrollment can

work together.

illumine 2026
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Industry Perspectives

am :

After speaking with multicenter childcare organizations over the past few
decades, l've observed a consistent pattern that defines the difference
between networks that scale successfully and those that stall. The operators
who struggle aren't failing because of poor pedagogy or weak leadership,
they're drowning in operational fragmentation that compounds with every
new location. Networks of 40, 60, even 80+ centers where the executive team
genuinely cannot tell you their real-time occupancy across the portfolio,
where compliance documentation exists in dozens of disconnected systems,
and where directors spend 30% of their week manually compiling data that
should flow automatically.

The most successful operators I've noticed have invested in unified
platforms, systems like illumine that are built to cater to multicenters.
Executives gain real-time Vvisibility to spot trends, allocate resources
strategically, and intervene before small issues become systemic
problems. Families experience the consistency and professionalism they
expect from a trusted brand, regardless of which location they choose.

Think of illumine as incredibly easy to use and comprehensive early
childhood center and school management software. When you give your
team tools that actually work the way they think, excellence follows naturally.

Tim Seldin

President
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2. Connected Workflows

SO Predicting Enroliment
7 Outcomes
\
‘ ~

Connected

Visibility Across

Multicenter 0 @ 0
KPI Alignment &

¥ Room-Level Capacity
¢ Forecasting

Data-Driven @ /

Expansion Planning

Family Touchpoints

Many multicenter networks run marketing, admissions, staffing, and finance as
separate functions each with its own tools, data, and assumptions. The result is a
system where families fall through the cracks, enrollment forecasts are unreliable,
and HQ makes expansion decisions without a clear picture of occupancy or
demand. Across the centers we've spoken with, the average response time to a
lead is 6 days. By then, parents have already moved on. Connected workflows fix

this.

When every function operates from shared, real-time data, KPIs align across teams,
capacity planning becomes precise, and leaders can finally see and act on what's

happening across every location, not just the loudest one.
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3. Intelligent Automation

The risks that derail centers rarely announce themselves. They accumulate quietly,

and surface too late.

r

Ratio & Staffing Alerts

A single absence, an early
pickup, or a classroom transition
can push a center into a ratio
risk. Identify which centers are
consistently operating near ratio
limits, signaling deeper staffing
or scheduling issues.

Demand forecasting
Automation highlights
programs falling behind, centers
drawing more inquiries than
their capacity can support etc.
These allow you to reallocate
rooms, shift resources, or adjust
staffing plans

72%

of multicenter leaders lack
real-time visibility into
individual center performance.

Financial Intelligence
Automated financial intelligence
surfaces the moment issues
emerge. This helps teams
intervene early, collections
become more predictable, and
revenue forecasting becomes
significantly more accurate.

Compliance Monitoring
Compliance becomes
exponentially hard to manage
across locations. Intelligent
systems track gaps, incident
patterns, and documentation
inconsistencies long before they
turn into citations.

53X

that's how long multicenter
networks take to scale without
centralized operations.
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illumine : The Data Hub Built
for Multicenters

0\@\"’
Multlcenter Centralized CRM One Platform
Ecosystem Data Workflows ‘ Many Centers
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vA illumine Core Platform - Single Source of Truth

Lead Management Centralized Setup School Operations

* Enrollment = Policies = Attendance

» Registration » Fees * Ratios
- Waitlist % - Programs ¢ - Scheduling

Parent Experience Compliance Multicenter Intelligence
= Messaging = Audits = Occupancy
= Broadcasts = Compliance = Forecasting
* Reports ‘ » Licensing El = Visibility @m

(DATASYNC\ ( REAL-TIME\ ( SECURE \ (TRANSFER \
/ Secure API & Data Integratio \

CRM Accounting
( Salesforce | Zoho | Pipedrive > C Quickbooks | Xero | Zoho >
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The Three Levers For Successful
Multicenter Operations

Parent Experience

A cohesive parent experience is one
of the strongest drivers of retention
in @ multicenter network. Families
expect transparent communication,
consistent daily updates, and a
seamless administrative experience,
Nno matter which location they
attend.

Enrollment & Revenue Growth

70% of childcare networks
struggle with meeting enrollment
goals and retaining families.
Leaders need real-time visibility into
occupancy, upcoming transitions,
demand and conversion rates from
inquiry to enrollment.

Operational Foresight

Spot early signals. 68% of
childcare leaders cite hiring and
retaining staff as a top challenge.
Identify which centers are trending
toward staffing shortages, where
parent satisfaction is slipping, and
where program performance is
falling behind.
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Why CEOs Are Betting on
Multi-Site Networks

$70 billion

The U.S. childcare market by 2028.

Private equity investment in multi-site childcare platforms has tripled in five years.
The playbook is clear: operators who scale win. Those who don't get acquired by
those who do.

The math is simple.

A network of 50 centers sharing centralized billing, enrollment, and operations cuts
administrative overhead by up to 30% per site. A unified brand converts families at
nearly 2x the rate of independent centers. And real-time data across locations
means underperforming sites get fixed in weeks, not quarters.

But most networks hit a wall.

Growth exposes every crack in your operations. Billing inconsistencies. Occupancy
blind spots. Parent experiences that vary site to site. The average multi-site operator
runs 3-5 disconnected tools across their network, a guaranteed margin killer at
scale.

The operators pulling ahead have one thing in common.
One system. Every site. Full visibility.

Source: Global Newswire
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1.5M+

Monthly Parent

G I o bq I Interactions
Reach 3000+

Preschools

& Impact
50+

Countries of
Operati

Where illumine Leads

illumine is a modern Childcare management Platform purpose-built for large,
multicenter preschool and childcare groups. We empower group leadership teams
with centralized visibility, standardized workflows, and real-time operational
insights, while enabling individual centers to deliver consistent, high-quality parent
experiences at scale.

By centralizing data and standardizing workflows, illumine helps organizations
operate as one connected system rather than isolated locations. Al-powered
automation flags risks early, supports compliance, and reduces repetitive
administrative work, freeing directors to focus on quality, people, and growth.

1 N\
o REALHds

HEI SCHOOLS
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Ph: +14804100406
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https://illumine.app/
https://www.linkedin.com/company/myillumine



