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AI4GOOD Oncologie de Précision en Suisse
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Image credit: UNCTAD Innovation X post

Shaping Switzerland’s AI Summit Strategy

Source: Digital Watch newsletter – Issue 109 – April 2026 | Digital Watch Observatory

Presenter Notes
Presentation Notes
A report intended to inform strategic planning for the AI Summit Geneva 2027, synthesising inputs from a multistakeholder roundtable and 50+ written submissions to shape Switzerland’s strategy for hosting the AI Summit, has been made public.
The core finding of ‘Shaping Switzerland’s AI Summit Strategy’ is that Switzerland’s comparative advantage lies not in technological scale, but in trusted convening, pragmatic governance, and institutional credibility. Its neutrality, strong institutions, research base (e.g. ETH/EPFL), and Geneva’s multilateral ecosystem position it as a facilitator of practical, cross-sector cooperation. However, gaps remain in investment and in scaling innovations to market.
Two priority issue clusters dominate. First, trusted and sovereign AI infrastructure, including open models, interoperability, and reducing dependence on dominant providers—alongside a noted gap in Switzerland’s access to production-grade AI compute. Second, AI’s impact on human rights, security, and humanitarian law, particularly in relation to military use, surveillance, and preservation of human agency. Cross-cutting concerns include AI literacy, SME adoption, public-sector readiness, and equitable access for developing countries. 
Strategically, Geneva 2027 should be framed as a platform for implementation, contributors highlighted, delivering a limited set of practical, internationally reusable tools backed by an inclusive preparatory process and follow-up mechanisms. 
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The Job Shift: from knowing more 
to thinking better, learning faster 
and leading change responsibly.   



Human Impact: Skills, Jobs, Trust

1. Critical Think & Judgment
2. Problem Framing
3. AI Collaboration 
4. Adaptability & Continuous Learning
5. Responsible Leadership & Change Management

The Job Shift: from knowing more to thinking better, 
learning faster and leading change responsibly.   





Designing the right thing, designing things right!
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Specific prompts to challenge AI
Do’s & Don’ts for SMBs AI Adoption
Human Impact: Skills – Jobs – Trust

3 Take Aways 



Specific Prompts: How to push back on AI

"Play devil's advocate: tell me why your answer might be wrong or 
incomplete."
"Give me 3 different approaches to this. I want to see the tradeoffs 

between them so I can pick which one actually works for my situation."
"What would someone who disagrees with you say? What's their strongest 

argument?"
"I disagree with that. Here's why: [your reasoning]. What would change 

your answer?"
"Run this through 5 iterations. Each time, I want you to find the flaw in the 

previous answer and make it better. Show me all 5."



SMBs AI Adoption

The winning equation: 

Successful SMB AI adoption 
= 
20% technology 
+ 80% process redesign & 
governance & employee 
adoption.

DO's DON'Ts
Start with a business problem, not an 
AI tool.
Identify 1-3 costly process (e.g., proposal 
writing, customer support, quality 
documents) and define a measurable KPI 
before selecting technology.

Don't launch an "AI strategy" without 
use cases.
Many SMBs buy licenses first and spend 
months searching for value.

Create an approved AI tool list.
Define which tools employees may use, 
for what purpose, and what data can be 
uploaded. Keep the policy to 1–2 pages.

Don't allow employees to use public AI 
tools with customer, employee, or 
confidential company data.
GDPR violations often come from well-
intentioned experimentation.

Pilot with a small cross-functional 
team.
Include 1 business owner, 1 operational 
user, 1 IT representative, and 1 team 
leader. Run a 6–8 week pilot before 
scaling.

Don't delegate AI adoption solely to IT.
Avoid Toy projects. 
Most failures occur because the 
business teams never change their 
workflows.



SMBs AI Scale Up

 Business ownership 
 Employee adoption 
 Measurable improvements 
 Responsible governance

DO's DON'Ts
Establish lightweight AI governance 
from day 1
Create a simple AI charter covering 
transparency, human accountability, 
privacy, fairness, acceptable uses, and 
escalation procedures. Review high-
impact AI use cases before deployment.

Don't treat ethics as a compliance 
exercise or postpone governance until 
AI is widely deployed. Lack of clear 
principles can damage trust, create legal 
exposure, and slow adoption later.

Measure quality improvements before 
productivity gains. Track reductions in 
errors, rework, response times, customer 
complaints, or document consistency. 

Don't expect immediate dramatic 
productivity gains. Most SMBs 
overestimate short-term efficiency gains 
and underestimate the effort required to 
redesign workflows.

Train employees on prompting and 
verification together. Every AI training 
session should include fact-checking, 
source validation, and human 
accountability.

Don't assume AI outputs are correct 
because they sound 
professional. Hallucinations in legal, 
financial, HR, or technical documents can 
create costly risks.
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