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How consolidated each vertical is, who holds the investment worthy sites 
and what the bolt-on remainder looks like

STATE OF CONSOLIDATION
BY AUTOMOTIVE INDUSTRY VERTICAL
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Car Wash Collision Gen. Auto & Tire Quick Lube

Level Of Consolidation By Vertical – % Of Investment Worthy Sites

PE / Sponsor-Backed Strategic / Top 50 Family Consolidators Remainder

(~7.5k IW) (~8k IW) (~25k IW) (~10k IW)

% Of Investment Worthy Sites Owned By The Top Operators

Top 5

Top 6-20

Top 21-100

Remainder

~1,870 | 25%

~2,070 | 28%

~2,560 | 34%

~1,000 | 13%

~4,400 | 55%

~600 | 8%

~500 | 6%

~2,500 | 31%

~8,050 | 32%

~2,600 | 10%

~1,350 | 5%

~13,000 | 52%

~6,850 | 69%

~700 | 7%

~350 | 4%

~2,000 | 20%

Car Wash Collision Gen. Auto & Tire Quick Lube

Bolt-On Dispersion – Remainder Companies By EBITDA

> $5M $1 - $5M < $1M

~1,000 sites ~2,500 sites ~13,000 sites ~2,000 sites

Car Wash Collision Gen. Auto & Tire Quick Lube
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What a site must generate to be underwritten – the revenue and 4-wall 
EBITDA lines that define each funnel’s investable tier

STATE OF CONSOLIDATION
INVESTMENT WORTHY DEFINITION

Minimum Revenue Per Site

~$1.3M

Car Wash

~$2.5M

Collision

~$1.5M

Gen. Auto & Tire

~$1.2M

Quick Lube

Minimum 4-Wall EBITDA Per Site

~$600k

Car Wash

~$300k

Collision

~$225k

Gen. Auto & Tire

~$250k

Quick Lube
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