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Disclaimer

Upon engaging with this corporate presentation (the "Presentation"), or participating in any related meeting or presentation, you (herein referred to as 
the "Recipient") consent to adhere to the stipulated terms, conditions, and limitations.

The Presentation is a creation of Moreld AS (the "Company") and is intended purely for informational purposes. It is prohibited to replicate or disseminate 
it, in whole or in part, to others.

The Presentation is tailored for and specifically aimed at individuals for whom the dissemination of such information is legally permissible ("qualified 
individuals"). Anyone not identified as a qualified individual is advised against acting upon or depending on the Presentation or any of its contents. This 
Presentation should not be seen as an encouragement to engage in any transactions involving the Company's securities. It's important to note that the 
circulation of this Presentation could be legally limited in certain areas, and the Recipient is responsible for becoming aware of and complying with any 
such restrictions. Non-compliance could breach the laws of those jurisdictions.

No assurances or guarantees are provided by the Company concerning the Presentation's fairness, accuracy, completeness, or reliability. The Company 
bears no liability, whether due to negligence or other reasons, for any losses resulting from any entity's reliance on the information presented in the 
Presentation. The information contained herein is subject to significant changes without prior notice.

This Presentation contains forward-looking statements, which are not based on historical data and are typically referred to as "expects", "anticipates", 
"intends", "estimates", "will", "may", "continues", "should", among others. These forward-looking statements represent the Company's current expectations 
and beliefs regarding its future financial performance, liquidity, prospects, growth, and strategic direction. Such statements are inherently uncertain and 
involve risks since they pertain to future events and conditions that may or may not materialize. Therefore, forward-looking statements do not guarantee 
future results, and there is no assurance that the anticipated outcomes will be achieved.

Investing in the Company carries substantial risk, and various factors could lead to actual results, performance, or achievements significantly deviating 
from any future results, performance, or achievements suggested or implied by the information in the Presentation. The Company reserves the right to 
update or revise the information in the Presentation, including forward-looking statements, owing to new information, future events, or other reasons.

The laws of Norway govern this Presentation, and any disputes related to this Presentation will be exclusively resolved under the jurisdiction of Norwegian 
courts.



Moreld is a full-scale offshore service provider

9.1 bNOK
Revenue1) (FY24)

1 075 mNOK
Adjusted EBITDA excl. 

IFRS 161)2) (FY24)

32
Offices

~2 000
Employees

~800
External 

consultants

1) Proforma number, including Ocean Installer from January 1st 

2) Excluding one off transaction costs

Apply

 

MORELD APPLYOCEAN INSTALLER GLOBAL MARITIME

MAINTENANCE & 
MODIFICATION COMPANY

SUBSEA
INSTALLATION COMPANY

MARINE, OFFSHORE AND 
ENGINEERING CONSULTANCY

# of EmployeesShare of 2024 EBITDA

NOK 
730m

NOK 
65m

2024 EBITDA

NOK 
283m 26%

1 341

68%
349

6%
286



Moreld’s path to Oslo Børs
Multiple transactions and billions raised since change in ownership

Acquisition of 
legacy Moreld

Dec 2023

Issued $225 
million bond

Dec 2023 + 
June 2024

Divestment of 
Ross offshore

Jun 2024

Acquisition of 
Ocean Installer

Jun 2024

Listing on 
Euronext 
growth

Dec 2024

$130 million 
bond 
refinancing

Jan 2025

Divestment 
of Capnor

Oct 2024

NOK 900 
mill raised

Uplisting to 
Oslo børs

Jun 2025

Strong balance 
sheet, positioned 
for distribution to 
shareholders and 
strategic M&A

Today



MORELD HIGHLIGHTS
LEADING ENGINEERING GROUP FOCUSING ON TOPSIDE M&M AND SUBSEA INSTALLATION

6

STRONG SUBSEA AND MAINTENANCE MARKETS

1 BILLION NOK EBITDA REACHED IN 2024

NET DEBT / EBITDA OF 0.3x

BACKLOG OF NOK 7.2 BILLION, SIGNIFICANT PROSPECT PIPELINE

ASSET LIGHT BUSINESS MODEL WITH HIGH CASH FLOWS

1

2

3

4

5

QUARTERLY DIVIDENDS APPROVED6



Most of Moreld Group’s projects 
fall into one of three main categories

Subsea installation 
(T&I and EPCI)

M&M
frame agreements

Studies and 
consultancy

PROJECT CATEGORIES

1 2 3

DESCRIPTION

CONTRACT 
VALUE

DURATION

CONTRACT 
FORMAT

FINANCIAL 
IMPACT

End-to-end delivery of subsea 
systems that connect offshore wells 
to surface facilities

▪ Large contracts

▪ From NOK 200-300 million up to 
multi billion range

▪ 3-24 months

▪ Depends on size of development 
(e.g. # of well connections)

▪ Typically Lump-sum or dayrate 
basis, sometimes with 
reimbursable elements

▪ Negative net working capital

▪ Variable profit recognition 
throughout the year, due to 
project phasing

Agreements covering a wide range 
of M&M work, typically both routine 
tasks and larger mod projects, 
delivered over multiple years.

▪ Very large contracts

▪ From NOK 100 million up to 
multi billion range

▪ 3-5 years + options 

▪ EPCI projects of shorter duration 
called of within the contract

▪ Reimbursable, often including 
performance bonuses

▪ Predictable cash flows 

▪ Stable contribution, less 
dependent on greenfield activity

Smaller, well-defined projects 
focused on engineering analysis, 
feasibility assessments, and 
technical advisory services. 

▪ Small contracts

▪ Below NOK 1 million up to 
several tens of million

▪ 1-2 weeks up to 1 year 

▪ Time based or fixed fee, low risk 
and short duration

▪ Unpredictable, but with high 
contribution potential

▪ Limited visibility

M&M = Maintenance & Modification
T&I = Transport and Installation
EPCI: Engineering, Procurement, 
Construction & Installation



Leadership team with extensive experience 
from the offshore energy sector

Karsten Gudmundset
CEO 

Moreld Apply

Jonny W. Logan
CEO 

Global Maritime

• CFO of Moreld since Q1 2023 

and of Apply since 2020

• 20+ years of experience, 
of which 15 years from 
the industry including CFO 
positions in other Moreld 
companies

• Audit & Consultancy 
experience from the Big Four 
(Certified Public Accountant)

• MBA from Heriot-Watt 
(Edinburgh Business 
School) and BSc from the 
University of Stavanger

• CEO of Moreld since 2020

• 30+ years of industry 
experience, of which 20 years 
from Øglænd, a 
multinational industrial 
group where he held various 
mgt. positions before taking 
over as CEO in 2008

• Prior to Øglænd, Mr. 
Austigard worked as a 
petroleum engineer for Shell 
International for 8 years

• Holds a MSc in Petroleum 
Engineering from the 
University of Stavanger

Kevin Murphy
CEO 

Ocean Installer

• CEO of Apply since 
2016

• Previous experience 
includes 
management roles 
at German Kaefer 
Group, and Kvaerner 
and Aker Kvaerner 
companies

• CEO of Ocean 
Installer since 2022

• Previously various 
commercial, project 
management and 
BA roles in Subsea 7 
and Acergy

• Holds Bachelor and 
Master degrees from 
Curtin University of 
Technology, Australia

• Been with Ocean 
Installer since 2011

• CEO of Global 
Maritime since 2019

• With Global Maritime 
since 2012 as naval 
architect and 
engineer

MORELD EXECUTIVE MANAGEMENT TEAM MORELD SEGMENT LEADERSHIP TEAM

Trond Rosnes
Chief Financial Officer

Geir Austigard
Chief Executive Officer



Presence in attractive energy markets

Moreld HQ – 
Stavanger, Norway

75%

15%

6%

Norway

Africa

Europe excl.
Norway

4%

Other

Large project on the Norwegian Continental Shelf 
and in West Africa in 2024.

CORE MARKETS REVENUE SPLIT 2024

NORTH SEA

WEST 
AFRICA

NORTH SEA (NORWAY + U.K.)
▪ Moreld’s home market, key office 

locations in Stavanger and Aberdeen

WEST AFRICA
▪ Significant subsea projects conducted in 

Angola, Congo and Nigeria 

REST OF THE WORLD
▪ Global network of smaller locations, 

track record in key offshore markets



LONG TERM CHARTERS

Vessel strategy – flexibility and strong partnerships

Normand Vision
Normand Vision
Duration: Q4 2026 (with options to Q4 2028)

Two key enabling vessels on 
long term charter

North Sea Giant
Duration: Q1 2027 (with options to Q4 2029)

North Sea Giant

PROJECT CHARTERS

Short- & long-term charters 
based on project needs 

(CSV, AHT, HLV, PSV, Surfers, etc.)

SEASONAL CHARTERS

Access to large fleet of vessels through 
long term partners and market availability 

(large/small CSV/AHT)

Key focus on delivering the correct vessel for the scope (HSE, Carbon footprint, cost, technical, region).                   
All construction crew provided by Ocean Installer (management to back deck).

Ocean Installer have two multi-purpose Construction support vessels (CSV’s) on long term charter



Strong financial development
2024 was a record year for all three subsidiaries

1) Proforma historical figures,, Moreld Group was formed in December 2023, Ocean Installer was acquired in June 2024. EBITDA for 2024 is adjusted for transaction costs of 73 NOKm. 
2) Ocean Installer EBITDA adjusted for NOK 104 million nonrecurring revenue

NGAAP EBITDA (NOKm) and EBITDA margin (%)REVENUE (NOKm)

2020 2021 2022 2023 2024

Revenue

4,538 4,751

5,844
6,524

9,151

+19.2%

186

392

595
664

950

0
1
2
3
4
5
6
7
8
9
10
11
12

0

500

1,000

1,500

4%

2020

8%

2021

10%

2022

10%

2023

12%

2024

250

2025 EST

1,075
950-1,200

Guidance 
range



Asset light business with solid cash conversion

Source: Company information

SIMPLIFIED CASH FLOW STATEMENT OPERATING CASH FLOW

CASH FLOW TO EQUITY

▪ Simplified cash flow statement excluding change in net 
working capital

▪ Cash flow to equity including pro forma interest expense 
assuming debt of USD 130m (NOK 1,372m) with a coupon of 
9.875 %

NOKm 2022 2023 2024
Adj. EBITDA 595 664 1,075 
Taxes paid -36 -168 -112 
FX and other -26 -25 41 
Operating cash flow 533 470 1,004
Capex -24 -68 -113 
Free cash flow 509 402 891
Net finance cost -36 -20 -32 
PF interest expense -135 -135 -135 
PF Cash to equity 338 247 724

CC (to Operating CF) 90 % 71 % 93 %
CC (to FCF) 86 % 61 % 83 %
CC (to equity) 57 % 37 % 67 %

533
470

1,004
90 % 71 % 93 %

Operating cash flow

338
247

724

57 % 37 % 67 %

PF Cash to equity

2022                        2023                  2024

2022                        2023                  2024



From 20 June Moreld is traded on Euronext Oslo Børs

The Moreld share

Stock ticker

Market place

# of shares

Market cap

MORLD

Euronext Oslo Børs

179.5 million

NOK 3.2 billion

Key stats

Analyst coverage

For more information visit: Moreld Investor relations

EV / EBITDA*
3.4

Dividend yield (FWD)
9.4%

Note: Share statistics based on market data as of 07.08, *enterprise value 3.7 bNOK (NIBD 367 mNOK), FY adjusted EBITDA 2024 = ~1.075 bnok
Source: Nordnet / Yahoo finance, Moreld Integrated annual report 2024

Enterprise value (EV)
NOK 3.6 billion 

Number of shareholders
~2,500

https://www.moreld.com/investor/investor-relations
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KEY FIGURES – Q2 2025

15

Q2 REVENUE
 2.6 bNOK

YTD REVENUE
5.5 bNOK

▪ High activity from previous quarter carried into Q2

▪ Multiple large projects executed in the quarter, 
both on the NCS and in West Africa

Q2 Adj. EBITDA*
363 mNOK

YTD EBITDA*
791 mNOK ▪ Strong EBITDA performance continued in Q2

Net interest-bearing debt
367 mNOK

▪ Cash balance of 945 million NOK

▪ Interest bearing debt of 1,313 million NOK (excluding lease 
liabilities) 

▪ Net interest-bearing debt to EBITDA stable at 0.3x

Backlog
7.2 bNOK

▪ High tender activity, key awards expected in the remainder 
of 2025

▪ Order intake of 1.5 billion NOK vs 1.3 billion NOK in Q1 

▪ Backlog reduced from 8.3 billion NOK at end of March 

*EBITDA excluding lease liabilities and one-off transaction costs



Moreld Group financial performance
High activity maintained, reduction in EBITDA margin to 13.6%

Revenue* Adj. EBITDA excl. IFRS 16* Leverage Ratio*

5.5 bn YTD 791 m YTD 0.3x
Net Debt 367 m

Q2 24 Q3 24 Q4 24 Q1 25 Q2 25

2,516 2,599 2,450
2,903 2,664

+6%
1,7

0,9

0,1
0,3 0,3

Q2 24 Q3 24 Q4 24 Q1 25 Q2 25

▪ Revenue exceeded 2.6 billion NOK, marking an uptick compared to a busy Q2 in 2024

▪ EBITDA margin development was positively influenced by the timing of project milestones, although this was 
partially offset by a higher proportion of pass-through revenue and project mix

▪ Leverage ratio maintained at 0.3x, net interest-bearing debt reduced by approx. 80 million NOK in the quarter

▪ Adjusted EBITDA of 791 million NOK year to date, EBITDA guidance adjusted upwards to 1.0-1.2 billion NOK 

*Ocean Installer included on a proforma basis. The acquisition of Ocean Installer closed June 28th  

Leverage ratio = LTM NGAAP EBITDA / NIBD (excl lease liabilities)
All numbers in million NOK unless otherwise stated

395 411

128

428
363

15.7%

Q2 24

15.8%

Q3 24

5.2%

Q4 24

14.7%

Q1 25

13.6%

Q2 25

EBITDA% EBITDA

16



Low debt levels maintained post-IPO 

17

367

817

128

0
200
400
600
800

1,000
1,200
1,400
1,600
1,800
2,000
2,200
2,400
2,600
2,800

NOK millions

GIBD Cash NIBD 
incl. lease 
liabilities

1,480

Lease 
liabilities

NIBD 
excl. lease 
liabilities

2,792 945

1,847

Comments

▪ Gross interest-bearing debt consists of 130 
million USD senior secured bond issued in 
February 2025

▪ 193 million NOK in unused credit facilities on top 
of the cash balance of 945 million NOK, giving a 
total liquidity of 1,138 million NOK

▪ Cash balance includes 128 million NOK in 
customer prepayments

▪ NIBD is adjusted for leasing liabilities under IFRS 
16. The leasing liabilities relates to vessel chartered 
by Ocean Installer and office leases

▪ Reported EBITDA excl. IFRS 16 was 351 million 
NOK compared to IFRS EBITDA of 628 million NOK 

GIBD = Gross interest-bearing debt
NIBD = Net interest-bearing debt (Gross interest-bearing debt – Cash)
All numbers in million NOK

Breakdown of NIBD 30.06.25

Customer prepayments



Net working capital impacted 
by timing of prepayments

18

Comments

▪ Capital efficient operating model with high share 
of customer prepayments

▪ Targeting prepayments on all major contracts, but 
customer prepayments have been reduced to 128 
million NOK at end of Q2 as several larger projects 
have been completed

▪ Current NWC level less negative than last twelve 
months average

▪ High variations in working capital from quarter 
end to quarter end due to timing of invoicing and 
prepayments from customers

-342

-543

-780

-345
-252

-800

-700

-600

-500

-400

-300

-200

-100

0

NOK millions

Q2 24 Q3 24 Q4 24 Q1 25 Q2 25

Development in net working capital 

All numbers in million NOK

Normalized 
working capital



Solid order backlog, supported by 
high ongoing tendering activity 

134

3,197

2025 2026

2,069

666
>2027

2,508

7,170

Total

3,331 3,612
2,735

9,678

3,307

305

Options
Contracted*

*Contracted value of M&M-frame agreements are estimated, as the final contract size is based on call-offs
All numbers in million NOK

Backlog by year Contracted backlog by company

▪ 7.2 billion NOK order backlog end of Q2 of which 3.2 billion NOK is secured work for H2 2025

▪ Order intake of approx. 1.5 billion NOK in the quarter

▪ Significant bid activities in all three subsidiaries, with several significant tenders submitted during Q2

▪ Decision on major contracts, numerous key awards expected in the remainder of 2025

19

3,173

3,553

444

Ocean Installer Moreld Apply Global Maritime
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Appendix A
Subsidiary one pagers



Strictly confidential

OCEAN INSTALLER
LEADING SUBSEA INSTALLATION COMPANY

22

IN BRIEF

KEY CUSTOMERS

FINANCIAL HIGHLIGHTS 2020-2024 (NOKm)

▪ Subsea installation company within the SURF, mooring, 
renewables and IRM segments

▪ 300+ employees, of which ~50% engineers, across headquarters in 
Stavanger, Norway, and with offices in Oslo, Aberdeen and Dubai

▪ Strong project delivery culture with flexibility, adaptability & high 
focus on safety

▪ Strong focus on project cost base through deep engagement with 
local supply chain

BUSINESS MODEL

SURF EPCI
Subsea umbilicals, risers and 

flowlines

SURF T&I
Subsea umbilicals, risers and 

flowlines

Mooring

• Transport and Installation of subsea 
equipment

• Client responsible for fabrication, 
contractor for installation scheduling and 
performance

• Less complexity: more competition 
• Anchoring of floating units such as FPSOs
• Pre-lay of mooring system (anchors, chain, 

rope etc), tow unit to field, hook-up of 
mooring system

• Fabrication of permanent subsea 
equipment, coordinating of fabrication 
and installation scheduling

• Complex projects: less competition 

32%

22%

36%

Segment Share of revenues Description

Plus: Other (Carbon capture, decommissioning) – 10% 1) EBITDA (NGAAP) adjusted for one-offs, 

BUSINESS UNITS – OCEAN INSTALLER

1) Adjustments: In 2021, NOKm 95 non-recurring costs, in 2022 NOKm 51 non-recurring costs, 2023 NOKm 104 non-recurring revenues 
(relating to i.a. discontinued Havfram business, and non-recurring costs with related subsequent insurance compensation)

1)

2 466 
2 163 

2 533 2 605 

4 508 

190 179 341 498 
739 

8% 8%

13%

19%
16%

0%

5%

10%

15%

20%

25%

 -
 500

 1 000
 1 500

 2 000
 2 500
 3 000
 3 500
 4 000
 4 500
 5 000

2020 2021 2022 2023 2024

Revenue EBITDA (NGAAP) EBITDA margin (%)



Strictly confidential

MORELD APPLY
MULTI-DISCIPLINE ENGINEERING COMPANY

23

IN BRIEF

KEY CUSTOMERS

FINANCIAL HIGHLIGHTS 2020-2024 (NOKm)

▪ Leading specialist in maintenance and modification of offshore 
assets on the NCS

▪ 1,850 employees across headquarters in Stavanger, Norway, 
branches in Bergen and Hammerfest and subsidiary in Krakow, 
Poland

▪ Reducing E&P operators CO2 footprint by improving production 
efficiency, implementing decarbonization solutions, and extending 
the life span of infrastructure

▪ Leveraging engineering expertise from oil & gas into renewables 
segments, such as carbon capture, hydrogen, and offshore wind

BUSINESS MODEL

M&M – Frame 
agreements

Larger projects

Operations –  incl. 
Asset Assistance

Execution of brownfield projects for 
major E&P operators with balanced risk-

reward profile and shared upside 
potential

Assist with onshore or offshore assets in 
late life operation incl. decommissioning 

and abandonment

Long-term frame agreements with 
major E&P operators

65%

20%

15%

Segment Share of revenues Description

BUSINESS UNITS – MORELD APPLY

Figures include Capnor; EBITDA last 12 months of NOK 41 (see page 23 for details)

1 653 

2 145 

2 773 

3 320 

3 774 

125 159 244 328 353 

8% 7%
9%

10% 9%

-1%

1%

3%

5%

7%

9%

11%

13%

15%

 -

 500

 1 000

 1 500

 2 000

 2 500

 3 000

 3 500

 4 000

2020 2021 2022 2023 2024

Revenue EBITDA (NGAAP) EBITDA margin (%)



Strictly confidential

GLOBAL MARITIME
MARINE, OFFSHORE AND ENGINEERING CONSULTANCY

24

IN BRIEF

BUSINESS MODEL KEY CUSTOMERS

FINANCIAL HIGHLIGHTS 2020-2024 (NOKm)

▪ Marine, offshore and engineering consultancy working to de-risk, 
innovate and drive the energy transition in the offshore energy and 
marine industries

▪ Services span the entire offshore project lifecycle from engineering 
and design, construction and third-party verification through to 
marine warranty surveying, dynamic positioning, installation, risk 
management and decommissioning

▪ Strong track-record of successful marine and offshore projects

▪ ~45% of revenues from renewables, and growing

Marine Services 

Marine Operations 

Marine Warranty 
Services 

Engineering & 
Software, incl. 
Geosciences 

Advisory services to deliver cost-efficient and 
safe technological solutions across all aspects 
of offshore and marine operations

Insurance market reduction of exposure to 
claims across all maritime industry sectors

Installation, replacement and 
decommissioning of offshore assets

Developing engineering designs and specialist 
software systems and bespoke technical 
solutions for the offshore and marine industries

Segment Share of revenues Description

35%

25%

20%

20%

BUSINESS UNITS – GLOBAL MARITIME

419 
443 

537 
599 

881 

27 37 40 25 
79 

6%

8%
7%

4%

9%

-1%

1%

3%

5%

7%

9%

11%

13%

15%

 -
 100
 200
 300
 400
 500
 600
 700
 800
 900

 1 000

2020 2021 2022 2023 2024

Revenue EBITDA (NGAAP) EBITDA margin (%)
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Financial statements 



P&L statement



Balance sheet



Cash flow statement



Appendix C
Ocean Installer – Moving up the SURF value chain 



Ocean Installer
Leading subsea installation company

KEY CUSTOMERS

1)

MARKET FOCUS

IRM

SURF Moorings

DecomOffshore 

Renewables

Carbon Capture 

and Storage

SURF = Subsea umbilical's, risers and flowlines
IRM = Inspection, repair and maintenance



Key financials
Substantial uptick in revenue and profitability

1)

a

REVENUE (NOKm) NGAAP EBITDA (NOKm) & EBITDA-MARGIN (%)

▪ Substantial uptick from 2024 driven by 
breakthrough international projects

▪ Other key projects in the period include Castberg 
and Balder future

▪ Strong margin development driven by successful 
execution of breakthrough projects

2020 2021 2022 2023 2024

2.466
2.163

2.533 2.605

4.508

+73,1%

190 179

341

498

739

2020 2021 2022 2023 2024

7.7% 8.3% 13.5% 19.1% 16.4%



Geographical presence
Headquartered in Norway and supported by three regional offices

32

Office Locations

Opportunity Areas

Oslo, NO

Stavanger, NO

Aberdeen, UK

Dubai, UAE

Gulf of Mexico

West Africa

Brazil

North Sea

Barents Sea

Asia Pacific

EMEA

Key Areas



LONG TERM CHARTERS

Vessel strategy – strong partnerships and flexibility

Normand Vision
Normand Vision
Duration: Firm and optional periods until start 
2029

Two key enabling vessels on 
long term charter

North Sea Giant
Duration: Firm and optional periods until 
end 2029

North Sea Giant

PROJECT CHARTERS

Short term charters 
based on project needs 

(CSV, AHT, HLV, PSV, Surfers, etc.)

SEASONAL CHARTERS

Medium length charters based on firm 
portfolio needs (large/small CSV/AHT)

Key focus on delivering the correct vessel for the scope (HSE, cost, technical, geography).                   
All construction crew provided by Ocean Installer (management to back deck).

Ocean Installer have two flexible pipelay Construction support vessels (CSV’s) on long term charter



Global track record of large and 
complex installation projects 
Completed projects (selected)

Field: TE Girassol Oil Field Block 17 Angola

Water depth: 1,400m

▪ Life extension project 

▪ 10 riser and 1 umbilical replacement

▪ In-country fabrication

▪ Scope includes SAT and surface diving

▪ Extensive topside modification scope

▪ Zero LTIs 

Johan Castberg - T&I w/ EPCI elements

Field: Johan Castberg

Water depth: 360-405m

▪ Major greenfield development 

▪ Over 900 offshore vessel days

▪ Field located in harsh weather Barents Sea

▪ Complex logistical challenges  

▪ Zero LTIs 

USD 150 – 300m

Marine XII LNG Terminal - T&I

USD 100 – 150m

Girassol Lifex Flexible replacement - T&I 
w/ EPCI elements

USD 150 – 300m

Field: Eni Marine XII LNG Terminal Congo

Water depth: 17m

▪ Ultra Fast track

▪ 11 vessels sourced and chartered from spot 
market

▪ Mooring and riser installation 

▪ World first mooring design installed 

▪ World's largest drag anchors installed

▪ Zero LTIs 



Balder Future: Using Partnerships and integration to 
unlock projects

21

9

96,440m 

 

1,253Te 

245

137,000Te 

71,438m 26

>2,850,000 ~1,650

2,596Te 

26,041m 

structures 

umbilicals

trenched 

330 
dives 676Te weight & 16,932m length 

GRP 
covers 

rock 

flowlines 
& risers 

Vessel days

Viking Neptun

Normand Drott

Grand Canyon III

Fairmaster

Thebe

Northern Rock

Normand Vision

Normand Pacific

Stornes

Jubilee

Flushing

Siem Ruby

Olympic Challenger

Island Vanguard

Nordnes

Risøy

Mersey

Fina Star

Island Valiant

Jotun A

St Petersburg

Monsoon

Siem Opal AHT

BB Supporter BB Worker Tronds Lift 8 Tronds Lift 6

Horizon Enabler

Venturer

12 mooring piles & lines 

Normand Superior

373 locations 

0 0

man hours

Lost time injuries Restricted work-day cases 

Client: Consortium Partner: Flawless offshore project execution



OI has successfully moved up the value chain

The breakthrough contracts led to winning several larger 
international projects 

▪ Ocean Installer now has a diversified international 
footprint 

▪ 30-50% of revenue over the last years comes from outside 
the North Sea

COMPLETED 
BREAKTHROUGH 

PROJECTS

ACHIEVED A GLOBAL 
FOOTPRINT = REDUCED 

SEASONALITY AND BETTER 
UTILISATION

IMPROVED MACRO 
ENVIRONMENT

Successful performance on Castberg and Balder contracts 
paved the way for further large and profitable contracts

▪ Less competition for large contracts (USD >100 million) 

▪ Longer contract duration – can charter vessels longer-term 
at achieving better, more predictable rates

▪ Less seasonality – large contracts involve onshore work 
outside core offshore season

▪ Improvement in the macro environment over the last years

▪ Limited supply-side growth – industry capacity constrained 
by capacity of people and vessels
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Ocean Installer – Focus Areas

Continue moving up the value chain, taking on larger projects Internationally

Leverage partnerships to unlock new opportunities 

Increased participation in geographical regions such as South America, APAC

Capitalise on opportunities with wider Moreld group

North Sea Tie-backs – assist Vår Energi and Equinor etc to unlock marginal fields



For further information, contact
Trond Rosnes - Group CFO
trond.rosnes@moreld.com

Visit www.moreld.com and connect with us on
        LinkedIn: www.linkedin.com/company/moreld
 

mailto:trond.rosnes@moreld.com
http://www.moreld.com/
http://www.linkedin.com/company/moreld
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