
AI only pays o! 
when your brand 
is built for it

The foundation that  
keeps your work on-brand, 
anywhere it’s made
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AI is being adopted by almost everyone. The pressure to 
ƲƙĮ ŎƢ ĢŵŬĮƙ ŁƔŵŬ ƢŊĮ ŬìƔŠĮƢ ìŭĨ ţĮìĨĮƔƙŊŎƏ ìţŎŠĮʩ ìŭĨ 
ŁĮǛ ŬìƔŠĮƢŎŭł ƢĮìŬƙ ǛìŭƢ Ƣŵ ġĮ ƢŊĮ ŵŭĮƙ ĮǠƏţìŎŭŎŭł ǛŊǣ 
ƢŊĮǣ˹ƔĮ ŊŵţĨŎŭł ġìĢŠʨ TŊĮǣ˹ƔĮ ŬŵǚŎŭł ŁìƙƢ ìŭĨ ĢŵŭŭĮĢƢŎŭł 
AI Ƣŵ ŬŵƔĮ ŵŁ ƢŊĮŎƔ ǛŵƔŠ ĮìĢŊ ŬŵŭƢŊʨ

But the value has been slower to arrive. For all the 
ìĨŵƏƢŎŵŭʩ Ŭìŭǣ ĢŵŬƏìŭŎĮƙ ìƔĮŭ˹Ƣ ǣĮƢ łĮƢƢŎŭł ŬƲĢŊ  
in return. 

Iŭ ì ƔĮĢĮŭƢ łţŵġìţ ƙƲƔǚĮǣ ʩ̓ ŬŵƙƢ ŵƔłìŭŎǵìƢŎŵŭƙ ǛĮƔĮ ƲƙŎŭł 
AI regularly, well up from a year earlier. Only about a third 
ŊìĨ ƙĢìţĮĨ ŎƢ ìĢƔŵƙƙ ƢŊĮ ġƲƙŎŭĮƙƙʩ ìŭĨ ŁĮǛĮƔ ƢŊìŭ ŁŵƲƔ Ŏŭ 
ƢĮŭ ƔĮƏŵƔƢĮĨ ì ŬĮìƙƲƔìġţĮ ĮǺĮĢƢ ŵŭ ƏƔŵǻƢʨ °ŵʩ ǛŊŎţĮ ƲƙĮ 
is widespread, value isn’t.

AI is everywhere.  
Value isn’t.

ʼ°ŵƲƔĢĮʫ TŊĮ ƙƢìƢĮ ŵŁ AI Ŏŭ ȁǿȁȅ

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai#/


The fix isn’t 
more AI.
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It’s a  
foundation  
AI can use.
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THE AI-ÔAvUE ARTI vEʤʹʤȀǿʿȁǿȁȅ

BƔìŭĨ łƲŎĨìŭĢĮ ìţƔĮìĨǣ ƔĮìĢŊĮƙ AI Ƣŵŵţƙ 
ƢŵĨìǣʩ ŵŁƢĮŭ ìƙ ì ¢DF ŁĮĨ Ŏŭ ĨŎƔĮĢƢţǣʨ 
°ŵŬĮ ƢĮìŬƙ ŊìǚĮ łŵŭĮ ŁƲƔƢŊĮƔ ìŭĨ ŊìǚĮ 
łŎǚĮŭ AI ì ĨŎƔĮĢƢ ĢŵŭŭĮĢƢŎŵŭ ˅ʣƢŊƔŵƲłŊ 
� ¢ʩ ŎŭƢĮłƔìƢŎŵŭʩ ŵƔ A¢I ˅ Ƣŵ ƢŊĮŎƔ ġƔìŭĨ˹ƙ 
ƙŵƲƔĢĮ ŬìƢĮƔŎìţƙʨ TŊĮ ŵƲƢƏƲƢ Ŏƙŭ˹Ƣ ìţǛìǣƙ 
ŵŭ ġƔìŭĨ ġĮĢìƲƙĮ ƢŊĮ Ƣŵŵţ ìƏƏţŎĮƙ ǛŊìƢ 
ŎƢ˹ƙ łŎǚĮŭ ǛŎƢŊŵƲƢ ƢŊĮ ŭƲìŭĢĮ ì ƏĮƔƙŵŭ 
would bring to reading it. And AI is just 
ìƙ ĢŵŭǻĨĮŭƢ ǛŊĮŭ ŎƢ˹ƙ ǛƔŵŭł ìƙ ǛŊĮŭ ŎƢ˹ƙ 
ƔŎłŊƢʩ ǛŊŎĢŊ Ŏƙ ǛŊǣ ŎƢƙ ŵƲƢƏƲƢ Ŏƙ ì ĨƔìŁƢ 
that has to be reviewed and tweaked 
ġĮŁŵƔĮ ìŭǣŵŭĮ ƲƙĮƙ ŎƢʨ WŵƔŠ ƢŊìƢ Ģìŭ˹Ƣ ġĮ 
ƔĮţŎĮĨ ŵŭ Ģìŭ˹Ƣ ġĮ ŊìŭĨĮĨ ŵǺʩ ìŭĨ AI ƢŊìƢ 
Ģìŭ˹Ƣ ĨĮţŎǚĮƔ ƔĮţŎìġţĮ ŵƲƢƏƲƢ ƔĮƢƲƔŭƙ ǚĮƔǣ 
little of what it promised. 

But there is a solution, and it’s not a more 
ĢŵŬƏƔĮŊĮŭƙŎǚĮ ƏƔŵŬƏƢʨ TŊĮ ġƔìŭĨ ìŭĨ 
marketing leaders who are getting real 
value from AI are the ones building a 
ŁŵƲŭĨìƢŎŵŭ ƢŊìƢ ƢŊĮ Ƣŵŵţƙ Ģìŭ ǛŵƔŠ ŁƔŵŬʨ 
TŊŎƙ ŁŵƲŭĨìƢŎŵŭ Ŏƙ ġƔìŭĨ ŠŭŵǛţĮĨłĮʫ TŊĮ 
ƔĮƙŵƲƔĢĮƙ ˅ ŎŭĢţƲĨŎŭł łƲŎĨĮţŎŭĮƙʩ ìƙƙĮƢƙʩ 
ìŭĨ ĨĮĢŎƙŎŵŭƙ ìġŵƲƢ ŊŵǛ ƢŊĮ ġƔìŭĨ ţŵŵŠƙ 
ìŭĨ ƙŵƲŭĨƙ ˅ ƢŊìƢ ìƔĮ ŭĮĮĨĮĨ Ƣŵ ĢƔĮìƢĮ 
on brand.

AĢĢĮƙƙ Ŏƙ ŵŭţǣ ƢŊĮ ƙƢìƔƢŎŭł ƏŵŎŭƢʨ FŵƔ 
teams that want to trust that AI output 
is on brand, brand knowledge has to be 
ƙƢƔƲĢƢƲƔĮĨ Ƣŵ ƔĮìĨʩ ĢŵŭŭĮĢƢĮĨ Ƣŵ ƔĮìĢŊ 
ƢŊĮ ǛŵƔŠʩ ìŭĨ łŵǚĮƔŭĮĨ Ƣŵ ƙĢìţĮʨ

The fix isn’t more AI.  
It’s a foundation AI can use.

Built for people to read

HU�AN ERA

BRAND 
?UIDAN E

REA H

° AvE

WITH AI

Applies what’s given  
ǛŎƢŊŵƲƢ ŭƲìŭĢĮ ʿ DŵĮƙŭ˹Ƣ 

ƲŭĨĮƔƙƢìŭĨ ŭƲìŭĢĮ

WŵƔŠ ŬŵǚĮƙ ŵƲƢ ŵŁ ƔĮìĢŊ

AI ŵƲƢƏìĢĮƙ ìŭǣ ƔĮǚŎĮǛĮƔ

The brand looks  
ĨŎǺĮƔĮŭƢ ĮǚĮƔǣǛŊĮƔĮʩ  
ìŭĨ ƢŊĮ ĨŎǺĮƔĮŭĢĮƙ  

grow as volume rises

KĮƏƢ Ŏŭ ŵŭĮ ƙǣƙƢĮŬ

RĮǚŎĮǛĮĨ ġǣ ŵŭĮ ƏĮƔƙŵŭ



ȅTHE FOUNDATION FOR ON-BRAND WORK

THE AI-ÔAvUE ARTI vEʤʹʤȀǿʿȁǿȁȅ[NOOK]

A designer needs to know how the brand 
ƙŵƲŭĨƙʩ ƙŵ ƢŊĮǣ ĢŊĮĢŠ ƢŊĮ łƲŎĨĮţŎŭĮƙ ìŭĨ 
ġƲŎţĨ ƢŊĮ ǚŎƙƲìţʨ WŊĮŭ ƢŎŬĮ Ŏƙ ƢŎłŊƢʩ AI Ģìŭ ŁĮĮţ 
ţŎŠĮ ƢŊĮ ŎĨĮìţ ƙŊŵƔƢĢƲƢʫ ǛƔŎƢĮ ì ƏƔŵŬƏƢʩ ìƢƢìĢŊ 
ƢŊĮ ¢DF łƲŎĨĮţŎŭĮƙʩ ìŭĨ łĮƢ ġìĢŠ ǚŎƙƲìţƙ ƢŊìƢ 
look right but don’t hold to the brand. 

Most brands have their guidelines in good 
ŵƔĨĮƔʣ˅ʣƔƲţĮƙ ŁŵƔ ŊŵǛ ƢŊĮ ġƔìŭĨ ţŵŵŠƙ ìŭĨ 
ƙŵƲŭĨƙʩ ǛƔŎƢƢĮŭ ŁŵƔ ƏĮŵƏţĮ Ƣŵ ƔĮìĨʨ ?ƲŎĨìŭĢĮ 
ţŎŠĮ ˳ŠĮĮƏ ƢŊĮ ƢŵŭĮ ǛìƔŬ ìŭĨ ìƏƏƔŵìĢŊìġţĮ˵ 
Ŏƙ ƙŵŬĮƢŊŎŭł ì ƏĮƔƙŵŭ Ģìŭ ƲŭĨĮƔƙƢìŭĨ 
ìƢ ì łţìŭĢĮ ìŭĨ ìƏƏţǣ ǛŎƢŊŵƲƢ ġĮŎŭł ƢŵţĨ 
ŊŵǛʨ WŊĮŭ ì ŬìĢŊŎŭĮ ŵƏĮŭƙ ƢŊìƢ ƙìŬĮ 
ǻţĮʩ ŊŵǛĮǚĮƔʩ ŎƢ ƙĮĮƙ ţìǣŵƲƢ ìŭĨ ŁŵƔŬìƢƢŎŭł 
˅ʣŭŵƢŊŎŭł ŎƢ Ģìŭ ìĢƢ ŵŭʨ 

BĮĢìƲƙĮ ƢŊĮ ġƔìŭĨ ţŎǚĮƙ Ŏŭ ǻţĮƙ ġƲŎţƢ ŁŵƔ 
people to read, AI works from the fragments 
ŎƢ Ģìŭ ìĢĢĮƙƙ ìŭĨ ƏƔŵĨƲĢĮƙ ìƢ ì ŁìƔ ŊŎłŊĮƔ 
ƙƏĮĮĨʨ °ŵ ƢŊĮ ġƔìŭĨ ƙƢìƔƢƙ Ƣŵ ţŵŵŠ ĨŎǺĮƔĮŭƢ 
ìĢƔŵƙƙ ĮǚĮƔǣ Ƣŵŵţ ŎƢ˹ƙ ŬìĨĮ Ŏŭʩ ìŭĨ ƢŊĮ 
ĨŎǺĮƔĮŭĢĮƙ łƔŵǛ ìƙ ƢŊĮ ǚŵţƲŬĮ ƔŎƙĮƙʨ

When AI can’t read the brand

With AI, speed trumps nuance 

EǚĮŭ ǛŊĮŭ ì ƔƲţĮ ĢŵŬĮƙ ƢŊƔŵƲłŊ ĢţĮìƔţǣʩ ìƏƏţǣŎŭł 
ŎƢ Ŏƙ ì ƙĮƏìƔìƢĮ ƏƔŵġţĮŬʨ ˳KĮĮƏ ƢŊĮ ƢŵŭĮ ǛìƔŬ ìŭĨ 
ìƏƏƔŵìĢŊìġţĮ˳ ŬĮìŭƙ ŵŭĮ ƢŊŎŭł Ŏŭ ì ƙìţĮƙ ĮŬìŎţ ìŭĨ 
ìŭŵƢŊĮƔ Ŏŭ ì ƔĮţĮìƙĮ ŭŵƢĮʨ A ƏĮƔƙŵŭ ǛƔŎƢŎŭł ĮìĢŊ ŵŭĮ 
adjusts without thinking. An AI tool doesn’t know what 
ŎƢ˹ƙ ŬŎƙƙŎŭłʨ IƢ ìƏƏţŎĮƙ ƢŊĮ ƙìŬĮ ƔĮìĨŎŭł ĮǚĮƔǣǛŊĮƔĮ ˅ 
ġĮĢìƲƙĮ ŭŵƢŊŎŭł Ŏŭ ƢŊĮ ƔƲţĮ ƙìǣƙ ǛŊĮŭ Ƣŵ ġĮŭĨ ŎƢ ˅  
ìŭĨ ƔĮƢƲƔŭƙ ƢŊĮ ƔĮƙƲţƢ ǛŎƢŊ ĢŵŭǻĨĮŭĢĮ ìŭĨ ìƢ 
ƲŭƏƔĮĢĮĨĮŭƢĮĨ ƙƏĮĮĨʨ 

Turn judgment into rules

WŊìƢ ĨŵĮƙ ŎƢ ƢìŠĮ Ƣŵ łŎǚĮ ìŭ AI Ƣŵŵţ ì ġƔìŭĨ ŎƢ Ģìŭ ìƏƏţǣ 
ĢŵŭƙŎƙƢĮŭƢţǣ ìŭĨ ìƢ ƙĢìţĮ ìŭĨ ìƢ ƙƏĮĮĨʵ °ƢƔƲĢƢƲƔĮĨ ǻţĮƙ 
ŎƢ Ģìŭ ƏƔŵĢĮƙƙ ĨŎƔĮĢƢţǣʨ

°ƢƔƲĢƢƲƔĮĨ ŬĮìŭƙ ƢŊĮ ŎŭŁŵƔŬìƢŎŵŭ Ŏƙ ŵƔłìŭŎǵĮĨ ŎŭƢŵ 
ĢŵŭƙŎƙƢĮŭƢʩ ţìġĮţĮĨ ƏìƔƢƙ ˅ ĨĮǻŭĮĨ ǻĮţĨƙʩ ƙĮƢ ǚìţƲĮƙʩ 
ìŭĨ ƢŊĮ ƔĮţìƢŎŵŭƙŊŎƏƙ ġĮƢǛĮĮŭ ƢŊĮŬ ˅ ƙŵ ì ŬìĢŊŎŭĮ Ģìŭ 
ƔĮìĨ ìŭĨ ìĢƢ ŵŭ ŎƢ ǛŎƢŊŵƲƢ ŊìǚŎŭł Ƣŵ ŎŭƢĮƔƏƔĮƢ ìŭǣƢŊŎŭłʨ 
TìŠĮ ˳ŠĮĮƏ ƢŊĮ ƢŵŭĮ ǛìƔŬ ìŭĨ ìƏƏƔŵìĢŊìġţĮʨ˵  FŵƔ ì 
ƏĮƔƙŵŭʩ ƢŊìƢ˹ƙ ƢŊĮ ǛŊŵţĮ ƔƲţĮʨ °ƢƔƲĢƢƲƔĮĨʩ ŎƢ ġĮĢŵŬĮƙ 
ǻĮţĨƙ ì ŬìĢŊŎŭĮ Ģìŭ ŬìƢĢŊ ìłìŎŭƙƢʫ ĢŵŭƢĮǠƢ Ŏƙ ĢƲƙƢŵŬĮƔ 
ƙƲƏƏŵƔƢʩ ƢŵŭĮ Ŏƙ ǛìƔŬʩ ĢŵŭƢƔìĢƢŎŵŭƙ ìƔĮ ìţţŵǛĮĨʩ 
ĮǠĢţìŬìƢŎŵŭ ƏŵŎŭƢƙ ìƔĮ ŭŵƢʨ TŊĮ ŝƲĨłŬĮŭƢ ì ƏĮƔƙŵŭ 
ìƏƏţŎĮƙ ŎŭƙƢŎŭĢƢŎǚĮţǣ Ŏƙ ŭŵǛ ǛƔŎƢƢĮŭ ĨŵǛŭ ìƙ ĢŵŭĨŎƢŎŵŭƙ 
ƢŊìƢ ƢŊĮ ŬìĢŊŎŭĮ Ģìŭ ĢŊĮĢŠʨ

°ƢƔƲĢƢƲƔŎŭł ġƔìŭĨ ŠŭŵǛţĮĨłĮ ƢŊŎƙ Ǜìǣ Ŏƙ ǛŊìƢ ŬìŠĮƙ 
ŎƢ ŬìĢŊŎŭĮˁƔĮìĨìġţĮʫ BƔìŭĨ ŠŭŵǛţĮĨłĮ Ŏƙ ŵƔłìŭŎǵĮĨ ƙŵ 
ƢŊìƢ ì ŬìĢŊŎŭĮ Ģìŭ ìĢƢ ŵŭ ŎƢ ĨŎƔĮĢƢţǣʩ ǛŎƢŊŵƲƢ ì ƏĮƔƙŵŭ Ŏŭ 
ƢŊĮ ŬŎĨĨţĮ Ƣŵ ŎŭƢĮƔƏƔĮƢ ŎƢʨ OŭĢĮ ġƔìŭĨ ŠŭŵǛţĮĨłĮ ĮǠŎƙƢƙ 
Ŏŭ ƢŊìƢ ŁŵƔŬʩ ǛŊìƢ AI ƏƔŵĨƲĢĮƙ Ģìŭ ġĮ ƢƔƲƙƢĮĨ ĮŭŵƲłŊ Ƣŵ 
ġƲŎţĨ ŵŭ ǛŎƢŊŵƲƢ ĢŊĮĢŠŎŭł ĮǚĮƔǣ ŵƲƢƏƲƢ ġǣ ŊìŭĨʨ
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How Frontify makes your brand 
machine-readable

Start 
Your brand knowledge is scattered
 · BƔìŭĨ ƔƲţĮƙʩ ìƙƙĮƢƙʩ ƢĮƔŬŎŭŵţŵłǣʩ ĮǠìŬƏţĮƙʩ  

ìŭĨ ġƲƙŎŭĮƙƙ ĢŵŭƢĮǠƢ ţŎǚĮ ìĢƔŵƙƙ łƲŎĨĮţŎŭĮƙʩ 
ǻţĮƙʩ ŁŵţĨĮƔƙʩ ƢĮìŬƙʩ ìŭĨ ƙǣƙƢĮŬƙʨ EǚĮŭ ǛŊĮŭ 
ƢŊĮ ŎŭŁŵƔŬìƢŎŵŭ ĮǠŎƙƢƙʩ ŎƢ Ģìŭ ġĮ ĨŎǺŎĢƲţƢ  
Ƣŵ ǻŭĨʩ ŎŭƢĮƔƏƔĮƢʩ ŵƔ ŠĮĮƏ ĢŵŭŭĮĢƢĮĨ ìƙ ƢŊĮ 
ġƔìŭĨ ĢŊìŭłĮƙʨ

03
Make the brand readable by AI
 · TƲƔŭ ġƔìŭĨ łƲŎĨìŭĢĮ ŎŭƢŵ ƙƢƔƲĢƢƲƔĮĨ ĢŵŭƢĮŭƢ 

AI Ģìŭ ƔĮìĨ ìŭĨ ƲƙĮ ŁŵƔ ìŭƙǛĮƔƙʩ ĢŵŭƢĮŭƢ 
łĮŭĮƔìƢŎŵŭʩ ĢŵƏǣ ƔĮǚŎĮǛʩ ìŭĨ ìƙƙĮƢ ĨŎƙĢŵǚĮƔǣʨ

 · Capabilities: �ìĢŊŎŭĮˁƔĮìĨìġţĮ łƲŎĨĮţŎŭĮƙʩ 
brand assistant, permissions, and targets

01
Establish one maintained source of truth
 · BƔŎŭł ġƔìŭĨ łƲŎĨìŭĢĮ ìŭĨ ìƏƏƔŵǚĮĨ ìƙƙĮƢƙ ŎŭƢŵ  

ŵŭĮ ĢŵŭŭĮĢƢĮĨ ƙǣƙƢĮŬ ƢŊìƢ Ģìŭ ġĮ ƙƢƔƲĢƢƲƔĮĨʩ 
łŵǚĮƔŭĮĨʩ ìŭĨ ŠĮƏƢ ĢƲƔƔĮŭƢʨ

 · Capabilities: ?ƲŎĨĮţŎŭĮƙʩ DA�ʩ ìŭĨ ƢĮŬƏţìƢĮƙʩ ƏţƲƙ 
ƢìƔłĮƢƙ ìŭĨ ƏƲġţŎƙŊŎŭł Ƣŵ ĢŵŭƢƔŵţ ìŭĨ ƙŊìƔĮ ƢŊĮŬʨ

04
Make the right knowledge easier to retrieve
 · HĮţƏ ƏĮŵƏţĮ ǻŭĨ ƢŊĮ ƔŎłŊƢ łƲŎĨìŭĢĮ ŵƔ ìƙƙĮƢ  

from what they need, rather than having to know  
where it lives.

 · Capabilities: ?ƲŎĨĮţŎŭĮ ƙĮìƔĢŊʩ ţŎġƔìƔǣ ƙĮìƔĢŊʩ ìƙƙĮƢ  
ĢŵŭƢĮŭƢ ƙĮìƔĢŊʩ ƏƔĮĨŎĢƢŎǚĮ ŬĮƢìĨìƢìʩ ìŭĨ ĮŭŊìŭĢĮĨ 
ŎŬìłĮ ƙĮìƔĢŊ

02
Give the brand a shared vocabulary
 · °ƢìŭĨìƔĨŎǵĮ ŊŵǛ ìƙƙĮƢƙ ìŭĨ ġƲƙŎŭĮƙƙ ŎŭŁŵƔŬìƢŎŵŭ ìƔĮ 

ĨĮƙĢƔŎġĮĨʩ ƙŵ ƢĮìŬƙ ìŭĨ ĢŵŭŭĮĢƢĮĨ ƙǣƙƢĮŬƙ Ģìŭ ǛŵƔŠ 
ŁƔŵŬ ĢŵŭƙŎƙƢĮŭƢ ƢĮƔŬƙ ìŭĨ ƔĮţìƢŎŵŭƙŊŎƏƙʨ

 · Capabilities: ¢ƔĮĨŎĢƢŎǚĮ ŬĮƢìĨìƢìʩ AI ìƲƢŵˁƢìłłŎŭłʩ 
ŬĮƢìĨìƢì ŬìŭìłĮŬĮŭƢʩ ĢìƢìţŵłƙ ˋĢƲƔƔĮŭƢţǣ Ŏŭ ġĮƢìˍʩ 
ìŭĨ ƢìǠŵŭŵŬŎĮƙ

Goal
AI works from the brand you’ve defined
 · FƔŵŭƢŎŁǣ ƢƲƔŭƙ ƙĢìƢƢĮƔĮĨ ġƔìŭĨ ŠŭŵǛţĮĨłĮ ŎŭƢŵ ì 

ƙƢƔƲĢƢƲƔĮĨ ìŭĨ ƙĮìƔĢŊìġţĮ ƙǣƙƢĮŬ ƢŊìƢ ƏĮŵƏţĮ Ģìŭ  
ƲƙĮ ìŭĨ ƢŊìƢ AI Ģìŭ ìĢĢĮƙƙ ǛŎƢŊŎŭ ƢŊĮ ƔƲţĮƙ ƢŊĮ ġƔìŭĨ 
ƢĮìŬ ƙĮƢƙʨ TŊĮ ġƔìŭĨ Ŏƙ ŭŵ ţŵŭłĮƔ ŝƲƙƢ ĨŵĢƲŬĮŭƢĮĨʨ  
It’s ready to travel.
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°ŵŬĮǛŊĮƔĮ Ŏŭ ƢŊĮ ġƲƙŎŭĮƙƙʩ ì ǻĮţĨ 
marketer is building assets for an event. 
TŊĮǣ˹ƔĮ ǛŵƔŠŎŭł ǛŎƢŊ ìŭ AI Ƣŵŵţ ƢŊĮǣ ĢŊŵƙĮ 
themselves, and it performs well enough. 
TŊĮ ƔĮƙƲţƢƙ ĢŵŬĮ ƒƲŎĢŠţǣ ìŭĨ ţŵŵŠ ǻŭŎƙŊĮĨʨ 
BƲƢ ƢŊĮ Ƣŵŵţ Ŏƙŭ˹Ƣ ĢŵŭŭĮĢƢĮĨ Ƣŵ ìŭǣƢŊŎŭł ƢŊĮ 
brand team manages. It only knows the brand 
details the marketer thought to paste in,  
and no one on the brand team sees what 
those were.

People are doing their jobs, using the tools 
that are fastest or most familiar, but the brand 
isn’t present where the work is being done. 

When work happens beyond  
the brand’s reach

Brand knowledge lives  
in the system built to hold it

BƲƢ ƢŊĮ ǛŵƔŠ ŊìƏƏĮŭƙ ìĢƔŵƙƙ ĮǚĮƔǣ Ƣŵŵţ ì ƢĮìŬ ƢŵƲĢŊĮƙ 
in a day.

In the moment that something gets made, the brand has 
Ƣŵ ġĮ ƔĮìĢŊìġţĮ ŁƔŵŬ ŎŭƙŎĨĮ ƢŊìƢ Ƣŵŵţʩ ŵƔ ŎƢ Ŋìƙ ŭŵ ġĮìƔŎŭł 
ŵŭ ƢŊĮ ƔĮƙƲţƢʨ �ŵƙƢ ŵŁ ƢŊĮ ƢŎŬĮʩ ŎƢ Ŏƙŭ˹Ƣ ƔĮìĢŊìġţĮʨ

FŎŭĨŎŭł ƢŊĮ ĢƲƔƔĮŭƢ łƲŎĨìŭĢĮ ƢìŠĮƙ ţŵŭłĮƔ ƢŊìŭ ŬìŠŎŭł 
ƙŵŬĮƢŊŎŭł ƢŊìƢ ţŵŵŠƙ ĢţŵƙĮ ĮŭŵƲłŊʩ ĮƙƏĮĢŎìţţǣ ìłìŎŭƙƢ  
ì ĨĮìĨţŎŭĮʨ TĮìŬƙ Ĩŵŭ˹Ƣ ĨĮĢŎĨĮ Ƣŵ łŵ ŵǺˁġƔìŭĨʨ TŊĮǣ  
work where they are with what they have, and the brand 
gets left out of what gets made.

The brand has to travel  
to where the work is

TŊĮ ŠŭŵǛţĮĨłĮ ƢŊìƢ ţŎǚĮƙ Ŏŭ ŵŭĮ ƙǣƙƢĮŬ ġĮĢŵŬĮƙ 
ƙŵŬĮƢŊŎŭł ƢŊĮ Ƣŵŵţƙ ƏĮŵƏţĮ ǛŵƔŠ Ŏŭ Ģìŭ ĨƔìǛ ŵŭ ĨŎƔĮĢƢţǣʨ 
IƢ ƔĮìĢŊĮƙ ŬŵƙƢ ŁƲţţǣ ŎŭƢŵ ƢŊĮ AI Ƣŵŵţƙ ƢŊìƢ łĮŭĮƔìƢĮ ǛŊŵţĮ 
ìƙƙĮƢƙ ìŭĨ ƙƢìǣƙ ǛŎƢŊŎŭ ƔĮìĢŊ ĮǚĮƔǣǛŊĮƔĮ ĮţƙĮʨ 

When someone asks a tool to make something, the 
ìƏƏƔŵǚĮĨ ìƙƙĮƢ ìŭĨ ĢƲƔƔĮŭƢ łƲŎĨĮţŎŭĮƙ ìƔĮ ìţƔĮìĨǣ ƢŊĮƔĮʩ 
without anyone leaving the tool they’re working in. This 
ƔĮŬŵǚĮƙ ƢŊĮ ƔĮìƙŵŭ ƏĮŵƏţĮ łŵ ŵǺˁġƔìŭĨʫ UƙŎŭł ƢŊĮ 
ìƏƏƔŵǚĮĨ ìƙƙĮƢ Ŏƙ ŭŵǛ ƢŊĮ ƒƲŎĢŠ ŵƏƢŎŵŭʩ ƙŵ ƢƔƲƙƢ Ŏŭ ƢŊĮ 
ġƔìŭĨ ƔĮŬìŎŭƙ ĮǚĮŭ ìƙ ƢŊĮ ǛŵƔŠ ƙĢìƢƢĮƔƙ ìĢƔŵƙƙ Ƣŵŵţƙʨ

HŵǛĮǚĮƔʩ ŭŵŭĮ ŵŁ ƢŊŎƙ ǛŵƔŠƙ ƲŭƢŎţ ƢŊĮ ġƔìŭĨ Ŏƙ ŬìĢŊŎŭĮˁ
ƔĮìĨìġţĮʨ ?ƲŎĨĮţŎŭĮƙ ìŭĨ ìƙƙĮƢƙ Ģìŭ˹Ƣ ġĮ ƙĮŭƢ ŎŭƢŵ 
ìŭŵƢŊĮƔ Ƣŵŵţ ǛŊŎţĮ ƢŊĮǣ ţŎǚĮ Ŏŭ ƙƢìƢŎĢ ĨŵĢƲŬĮŭƢƙʩ 
ƙĢìƢƢĮƔĮĨ ǻţĮƙʩ ŵƔ ƏĮŵƏţĮ˹ƙ ŊĮìĨƙʨ RĮìĨìġţĮ ǻƔƙƢʩ  
ƢŊĮŭ ƔĮìĢŊìġţĮʨ
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How Frontify brings  
your brand

to where  
the work is
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Your brand, ready but in one place
 · RĮìĨìġţĮʩ ĢŵŭƙŎƙƢĮŭƢʩ ìŭĨ ǻŭĨìġţĮʩ 

but still living inside one system 
ǛŊŎţĮ ƢŊĮ ǛŵƔŠ ŊìƏƏĮŭƙ ìĢƔŵƙƙ 
many tools.

How Frontify brings your brand 
to where the work is

Start 01 02 Goal

Inside the tools people build in
 · FƔŵŭƢŎŁǣ ġƔŎŭłƙ ƢŊĮ ġƔìŭĨ ĨŎƔĮĢƢţǣ 

into the tools teams use the most. 
¢ĮŵƏţĮʩ ƢŊĮŎƔ ìƏƏţŎĢìƢŎŵŭƙʩ ìŭĨ AI 
Ģìŭ ìĢĢĮƙƙ ƢŊĮ ƔŎłŊƢ ìƙƙĮƢƙ ìŭĨ 
łƲŎĨìŭĢĮ ǛŎƢŊŵƲƢ ţĮìǚŎŭł ǛŊĮƔĮ 
they work.

 · Capabilitiesʫ FƔŵŭƢŎŁǣ � ¢ʩ A¢Iʩ AI 
assistants, integrations, and out-of-
ƢŊĮˁġŵǠ ŎŭƢĮłƔìƢŎŵŭƙ

Within reach everywhere else
 · For everywhere else people work, a 

lighter browser layer puts approved 
ìƙƙĮƢƙ ŵŭĮ ĢţŎĢŠ ìǛìǣ ˅ ŭŵ 
ŎŭƢĮłƔìƢŎŵŭ ƔĮƒƲŎƔĮĨʨ

 · Capabilitity: BƔŵǛƙĮƔ ĮǠƢĮŭƙŎŵŭ

On-brand wherever work happens
 · WŎƢŊ ƢŊĮ ġƔìŭĨ ƔĮìĢŊìġţĮ ŁƔŵŬ 

inside the work, using the approved 
asset is no longer slower than 
making something new, and the 
ƔĮìƙŵŭ ƏĮŵƏţĮ ĨƔŎŁƢ ŵǺˁġƔìŭĨ 
disappears. The brand stays 
ƏƔĮƙĮŭƢ ìƢ ƢŊĮ ƏŵŎŭƢ ŵŁ ĢƔĮìƢŎŵŭʩ 
and what gets made holds together 
ìĢƔŵƙƙ ĮǚĮƔǣ Ƣŵŵţ ìŭĨ ƢĮìŬʨ TƔƲƙƢ 
travels with the work.
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NŵƢ ţŵŭł ìłŵʩ ŬŵƙƢ ŵŁ ǛŊìƢ ƔĮìĢŊĮĨ ƢŊĮ 
ìƲĨŎĮŭĢĮ ƏìƙƙĮĨ ƢŊƔŵƲłŊ ì ƔĮǚŎĮǛ ƙƢĮƏ 
ǻƔƙƢʨ ¢ĮƔŊìƏƙ ì ĨŵǵĮŭ ĢìŬƏìŎłŭƙ ì  
ŬŵŭƢŊ ĢìŬĮ ƢŊƔŵƲłŊ ŁŵƔ ƙŎłŭˁŵǺʩ ìŭĨ ƢŊĮ 
ƏĮŵƏţĮ ƔĮƙƏŵŭƙŎġţĮ ƙìǛ ĮìĢŊ ŵŭĮ ġĮŁŵƔĮ 
it went live.

TŊìƢ ǚŵţƲŬĮ Ŋìƙ ƙŎŭĢĮ ĢŊìŭłĮĨʨ �ìƔŠĮƢƙʩ 
ġƲƙŎŭĮƙƙ ƲŭŎƢƙʩ ìŭĨ ìłĮŭĢǣ ƏìƔƢŭĮƔƙ ŭŵǛ 
ĮìĢŊ ƲƙĮ ƢŊĮŎƔ ŵǛŭ AI Ƣŵŵţƙ Ƣŵ ƏƔŵĨƲĢĮ 
ŁìƔ ŬŵƔĮ ƢŊìŭ ġĮŁŵƔĮʨ FŵƔ ĢŵŬƏìŭŎĮƙʩ 
ƢŊìƢ˹ƙ ţìƔłĮţǣ ƢŊĮ ƏŵŎŭƢ ġĮĢìƲƙĮ ŬŵƔĮ 
ŵƲƢƏƲƢ ƢŊìƢ˹ƙ ƏƔŵĨƲĢĮĨ ŁìƙƢĮƔ Ŏƙ ǛŊìƢ AI 
was brought in to deliver. What hasn’t 
ĢŊìŭłĮĨ ìƢ ƢŊĮ ƙìŬĮ ƔìƢĮ Ŏƙ ŊŵǛ ƢŊìƢ 
ŵƲƢƏƲƢ łĮƢƙ ĢŊĮĢŠĮĨʨ

 ƔĮìƢŎŵŭ ŭŵǛ ŊìƏƏĮŭƙ ìƢ ì ƔìƢĮ ƙĮƢ ġǣ 
ŬìĢŊŎŭĮƙʩ ǛŊŎţĮ ƔĮǚŎĮǛƙ ƙƢŎţţ ŊìƏƏĮŭ ìƢ 
ƢŊĮ ƏìĢĮ ŵŁ ì ƏĮƔƙŵŭ ƔĮìĨŎŭł ĢìƔĮŁƲţţǣʨ 
And it still tends to happen at the end, 
ŵŭĢĮ ƙŵŬĮƢŊŎŭł Ŏƙ ǻŭŎƙŊĮĨ ìŭĨ ǛìŎƢŎŭł  
to go out.

TŊĮ ƔĮǚŎĮǛ ƒƲĮƲĮ ġĮĢŵŬĮƙ ƢŊĮ ƏţìĢĮ 
ǛŊĮƔĮ ĮǚĮƔǣƢŊŎŭł ġìĢŠƙ ƲƏʨ TŊŎƙ Ŏƙ ǛŊǣ 
ƢŊĮ ìŭƙǛĮƔ Ģìŭ˹Ƣ ġĮ ŬŵƔĮ ƔĮǚŎĮǛĮƔƙ ŵƔ 
longer hours. A review that only happens 
ìƢ ƢŊĮ ĮŭĨ ŵŁ ƢŊĮ ǛŵƔŠǼŵǛ ǛŎţţ ìţǛìǣƙ ġĮ 
behind when work moves this fast. 

When creation outpaces review

Governance is built in

AƢ ƢŊŎƙ ǚŵţƲŬĮʩ ìƏƏƔŵǚŎŭł ĮìĢŊ ƏŎĮĢĮ ġĮŁŵƔĮ ŎƢ łŵĮƙ 
ŵƲƢ Ŏƙ ŭŵ ţŵŭłĮƔ ƏŵƙƙŎġţĮʨ Tŵ ĢƔĮìƢĮ ŵŭ ġƔìŭĨ ìƢ ƙĢìţĮʩ 
łŵǚĮƔŭìŭĢĮ ŬƲƙƢ ŬŵǚĮ ƲƏƙƢƔĮìŬʩ ġƲŎţƢ ŎŭƢŵ ƢŊĮ ƙǣƙƢĮŬ 
ìƢ ĮìĢŊ ƙƢìłĮ ŵŁ ĢƔĮìƢŎŭł ìŭĨ ŬìŭìłŎŭł ìŭ ìƙƙĮƢʨ  
¢ĮŵƏţĮ ƙĮƢ ƢŊĮ ġƔìŭĨ ƔƲţĮƙʩ ìŭĨ AI ìƏƏţŎĮƙ ìŭĨ ĢŊĮĢŠƙ 
ìłìŎŭƙƢ ƢŊĮŬ ìƢ ĮǚĮƔǣ ƙƢìłĮʨ WŊìƢ ĢŵŬĮƙ ŵƲƢ ƙƢìƔƢƙ ŵŭ 
ġƔìŭĨ ŎŭƙƢĮìĨ ŵŁ ġĮŎŭł ĢŵƔƔĮĢƢĮĨ ìŁƢĮƔ ƢŊĮ ŁìĢƢʨ 

The fastest way to make something is now also the  
on-brand way. 

TŊŎƙ Ŏƙ ŬŵƔĮ ƢŊìŭ ìƲƢŵŬìƢŎŵŭ ġĮĢìƲƙĮ ƏĮŵƏţĮ ƙƢìǣ Ŏŭ 
ĢŵŭƢƔŵţ ŵŁ ŎƢʨ TŊĮ ġƔìŭĨ ƢĮìŬ ƙƢĮƏƙ ġìĢŠ ŁƔŵŬ ƔĮǚŎĮǛŎŭł 
ĮìĢŊ ìƙƙĮƢ ìŭĨ łŵǚĮƔŭƙ ƢŊĮ ƙǣƙƢĮŬ ˅ ĮìƙŎŭł ŵǺ  
when things run smoothly, tightening oversight when  
it matters. 

WŊĮŭ ġƔìŭĨ ŠŭŵǛţĮĨłĮ Ŏƙ ƙƢƔƲĢƢƲƔĮĨ Ƣŵ ƔĮìĨʩ ĢŵŭŭĮĢƢĮĨ 
Ƣŵ ƔĮìĢŊ ƢŊĮ ǛŵƔŠʩ ìŭĨ łŵǚĮƔŭĮĨ Ƣŵ ƙĢìţĮʩ AI Ŋìƙ ì 
ƔĮţŎìġţĮʩ ĢŵŭǻƔŬĮĨ ġƔìŭĨ Ƣŵ ǛŵƔŠ ŁƔŵŬʨ 
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Start: Everyone creating at once
 · Every market, business unit, and 

ìłĮŭĢǣ ƏìƔƢŭĮƔ ƏƔŵĨƲĢŎŭł ǛŎƢŊ AIʩ ìƢ ì 
ǚŵţƲŬĮ ŭŵ ƙŎŭłţĮ ƔĮǚŎĮǛĮƔ Ģìŭ ƙƲƙƢìŎŭʨ

Step 1: On-brand before work starts
 · BƔìŭĨ ƔƲţĮƙ ìƔĮ ţŵĢŠĮĨ ŎŭƢŵ ƢŊĮ ġţŵĢŠƙ 

people build from, whether a person 
is assembling something or AI is 
łĮŭĮƔìƢŎŭł ŎƢ ĨŎƔĮĢƢţǣʩ ƙŵ ŬƲĢŊ ŵŁ ǛŊìƢ 
gets made starts on-brand.

 · Capability: Templates

Step 2: Self-checked as work is made
 · AŭǣŵŭĮ Ģìŭ ĢŊĮĢŠ ĢŵƏǣ ŵƔ ƒƲĮƙƢŎŵŭƙ 

against the brand rules and get a 
ƙŵƲƔĢĮĨ ìŭƙǛĮƔ Ŏŭ ƙĮĢŵŭĨƙʨ

 · Capability: Brand assistant

Step 3: Reviewed as it’s submitted
 · TŊĮ ƙìŬĮ ĢŊĮĢŠ ŁŵƔ ĢƔĮìƢŎǚĮ ìƙƙĮƢƙ 

Ģìŭ ƔƲŭ ŵŭ ĨĮŬìŭĨ ŵƔ ìƲƢŵŬìƢŎĢìţţǣ ŵŭ 
ƙƲġŬŎƙƙŎŵŭʩ ƔĮƢƲƔŭŎŭł ƙƏĮĢŎǻĢ ǻǠĮƙʨ

 · Capability: BƔìŭĨ ĢŊĮĢŠĮƔ ˋġĮƢìˍ

Step 4: Managed by asking
 · FŎŭĨʩ ŵƔłìŭŎǵĮʩ ìŭĨ ŬŵǚĮ ìƙƙĮƢƙ ƲƙŎŭł 

natural language, suggesting the right 
ŁŵţĨĮƔ ŵƔ ìĢƢŎŵŭʩ ƢŊĮŭ ìƏƏţǣŎŭł ĢŊìŭłĮƙ 
ìŁƢĮƔ ĢŵŭǻƔŬìƢŎŵŭʨ

 · Capability: DA� ìłĮŭƢ ˋġĮƢìˍ

Everything is visible and traceable
 · EǚĮƔǣ ìĢƢŎŵŭ ƢŊĮ ƙǣƙƢĮŬ ƢìŠĮƙ ˅ ì 

łĮŭĮƔìƢŎŵŭʩ ì ĢŊĮĢŠʩ ìŭ ìłĮŭƢ˹ƙ ĮĨŎƢ ˅ 
Ŏƙ ţŵłłĮĨʩ ƙŵ ƢĮìŬƙ Ģìŭ ƙƢŵƏ ƔĮǚŎĮǛŎŭł 
ĮǚĮƔǣ ƏŎĮĢĮ ìŭĨ ƙƢŎţţ ƙĮĮ ĮǚĮƔǣƢŊŎŭł 
that’s happening.

Goal: Govern the system, not every asset
 · The reviewer’s role moves from 

ĢŊĮĢŠŎŭł ĮìĢŊ ƏŎĮĢĮ Ƣŵ ƙĮƢƢŎŭł ƢŊĮ 
rules the system applies, tightening 
oversight again for a new market or a 
ƙĮŭƙŎƢŎǚĮ ţìƲŭĢŊʨ

How Frontify enables  
governance at scale
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Everyone  
ĢƔĮìƢŎŭł

On-brand  
before work 

starts

Everything  
visible and 
ƢƔìĢĮìġţĮ

Govern  
the system

°ĮţŁˁĢŊĮĢŠĮĨ  
as work  
is made

RĮǚŎĮǛĮĨ  
as it’s  

submitted

Managed 
by asking
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When the brand  
is ready,  

AI delivers
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BƲŎţĨŎŭł ì ġƔìŭĨ AI Ģìŭ ǛŵƔŠ ŁƔŵŬ Ŏƙ ƢŊĮ 
ŵŭţǣ Ǜìǣ ƢĮìŬƙ Ģìŭ ƢƔƲƙƢ ƢŊìƢ AI ŵƲƢƏƲƢ 
stays on-brand and get value from these 
ŭĮǛ ǛŵƔŠǼŵǛƙʨ RĮìĨŎŭĮƙƙ ĢŵŬĮƙ ĨŵǛŭ 
Ƣŵ ƢŊƔĮĮ ƢŊŎŭłƙʫ

 · Brand knowledge is machine-readable 
and structured. AI ƙƢŵƏƙ ƏŎĮĢŎŭł ƢŊĮ 
brand together from fragments and 
works from the standards you’ve set, 
so what goes in is reliable and what 
ĢŵŬĮƙ ŵƲƢ Ŏƙ ŵŭˁġƔìŭĨʨ

 · Brand knowledge travels to where the 
work happens. The brand stays present 
ìƢ ƢŊĮ ƏŵŎŭƢ ŵŁ ĢƔĮìƢŎŵŭʨ WŊìƢ łĮƢƙ 
ŬìĨĮ ŊŵţĨƙ ƢŵłĮƢŊĮƔ ìĢƔŵƙƙ ĮǚĮƔǣ Ƣŵŵţ 
and team, and trust travels with it.

 · Brand governance works at scale.  
The reviewer’s role shifts from 
ĢŊĮĢŠŎŭł ĮìĢŊ ƏŎĮĢĮ Ƣŵ ƙĮƢƢŎŭł ƢŊĮ 
ƔƲţĮƙ ƢŊĮ ƙǣƙƢĮŬ ìƏƏţŎĮƙʨ OǚĮƔƙŎłŊƢ Ģìŭ 
be tightened again for a new market or 
ì ƙĮŭƙŎƢŎǚĮ ţìƲŭĢŊʨ

TƔƲƙƢŎŭł ƢŊĮ ŵƲƢĢŵŬĮ Ŏƙ ǛŊĮƔĮ ƢŊĮ 
ǚìţƲĮ Ŏƙʨ AI ƙĢìţĮƙ ƏƔŵĨƲĢƢŎŵŭ ìŭĨ ƢìŠĮƙ 
ƢŊĮ ġƲƙǣǛŵƔŠ ˅ ĢŊìƙŎŭł ĢŵŭƙŎƙƢĮŭĢǣʩ 
ĢŊĮĢŠŎŭł ĮǚĮƔǣŵŭĮ ĮţƙĮ˹ƙ ǻţĮƙ ˅ ŵǺ ƢŊĮ 
ƢĮìŬʩ ƙŵ ƏĮŵƏţĮ Ģìŭ ƏƲƢ ƢŊĮŎƔ ŝƲĨłŬĮŭƢ 
ìŭĨ ĢƔìŁƢ ŎŭƢŵ ƢŊĮ ǛŵƔŠ ŵŭţǣ ƢŊĮǣ Ģìŭ Ĩŵʨ

When the brand is ready,  
AI delivers

ȀȄ
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[NOOK]

EǠƏţŵƔĮ ŊŵǛ ġƔìŭĨ ŠŭŵǛţĮĨłĮ  
ġĮĢŵŬĮƙ ŬìĢŊŎŭĮˁƔĮìĨìġţĮʩ ƔĮìĢŊìġţĮʩ 
and governed at FƔŵŭƢŎŁǣʨĢŵŬ.

https://www.frontify.com/en
https://www.frontify.com/en
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