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EdTucate Alternative Provision
Lockdown, Invacuation and Shelter Procedure

	Provider: EdTucate Limited
Trading name: EdTucate Alternative Provision
Base address: The Discovery Barn, St Ingunger, Lanivet, Cornwall PL30 5HS
Registered address: 6 Queen Street, Lostwithiel, England, PL22 0AB
Main contact: verity@edtucate.co.uk | 07502 374496
Website: www.edtucate.co.uk

	Version: 1.0    Approved by: Verity Oliver, Proprietor / Head of Education / DSL
Effective from: 31 March 2026    Review date: 31 March 2027 or sooner if legislation, Cornwall procedures or service delivery change

	This document forms part of the EdTucate Alternative Provision policy set and should be read alongside related policies, risk assessments and commissioning paperwork where applicable.



1. Purpose
This procedure sets out how EdTucate will respond if it is safer to secure people inside a building or move them away from an immediate internal or external threat than to evacuate in the normal manner.
2. Scope
This procedure applies at The Discovery Barn and, where relevant, to community venue delivery. It supports DfE emergency planning expectations and should be read alongside the fire evacuation and critical incident procedures.
3. Key Principles
The immediate safety of learners, staff and visitors is the first priority.
Responses must be calm, proportionate and led by the person in charge on site.
The procedure must be capable of being understood and followed by children and young people with SEND, communication differences and anxiety-related needs.
4. Possible Triggers
an intruder or person presenting a threat on or near site
serious violence, weapons or credible threats
police advice or live incident nearby
dangerous animal, environmental hazard or severe local emergency
significant disorder making normal exit unsafe
5. Alerting the Procedure
The senior person on site may initiate lockdown, invacuation or shelter.
The signal used should be simple, pre-agreed and understood by staff.
Where it is safe to do so, emergency services should be contacted immediately.
6. Immediate Actions
Bring learners and staff inside or into the nearest safer room if safe to do so.
Lock or secure external doors where possible.
Move away from windows, doors and open sight lines.
Keep everyone calm, quiet and together unless a different action is needed for safety.
Take a register as soon as practical and identify any missing person immediately.
Silence mobile phones if this supports safety.
7. Supporting Learners During Lockdown
Use clear, low-arousal language and simple instructions.
Adapt communication for SEND, sensory and anxiety needs.
Where a learner is distressed or dysregulated, staff should prioritise safety and co-regulation.
No learner should be released to a parent/carer until the all-clear has been given and release is safe.
8. Communication and All-Clear
The person in charge should maintain communication with emergency services where possible.
Parents/carers and commissioners should be updated as soon as practicable once immediate safety is secured.
No one should leave the secured area until authorised by emergency services or the person in charge.
A debrief, incident record and review of the risk assessment must follow any lockdown event or practice.
9. Local Contacts and Escalation
Designated Safeguarding Lead (DSL): Verity Oliver
Deputy DSL: Elizabeth Crosley
Cornwall MARU: 0300 123 1116 / multiagencyreferralunit@cornwall.gov.uk
Cornwall Children's Services Out of Hours: 01208 251300
Cornwall LADO: 01872 326536 / lado@cornwall.gov.uk
Police: 999 in an emergency, 101 for non-emergency concerns
10. Related Documents and Review
This document should be read alongside the EdTucate Safeguarding and Child Protection Policy, Behaviour Support Policy, First Aid and Medical Policy, Data Protection Policy, Staff Code of Conduct, individual learner risk assessments and relevant Cornwall Council referral procedures. It is drafted with reference to Keeping Children Safe in Education 2025, relevant DfE emergency and behaviour guidance, and current Cornwall safeguarding routes.
This policy will be reviewed at least annually, sooner following any significant incident, change in provision, change in site arrangements, or update to national or local safeguarding guidance.
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