Total Pathology Data Solution

Achieving your goals in optimizing the pathology lab

The pathology lab is by nature manual and complex. Our Total
Pathology Data Solution provides you with the data and control for @
decisive actions that lead to operational optimization and excellence.

As your pathology partner, we can integrate across multiple systems,

create rich datasets, and provide an easier way to track, manage, and - g
identify trends and challenges. Ultimately, helping to enable a faster

time to reliable diagnosis.

navify® Pathology Lab Advantage*
As part of the Total Pathology Data Solution,
navify Pathology Lab Advantage mitigates
the potential for errors in your specimen
workflow, resulting in total processing visibility
and increased patient safety. This empowers
you to efficiently and confidently reduce errors
for an accurate diagnosis.

Optimize workflow

Workflow consulting

Streamlined workflow improves efficiency,
reduces cost, and empowers you to do more
with less.
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o Comprehensive workflow coverage increasing
patient safety while minimizing risk.

Manage operations

Laboratory management

Integrated solutions provide actionable insights
giving you more control of your data.
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The Total Pathology Data Solution is not intended to aid in clinical decision making

Total Pathology Data Solution

navify Analytics for

Pathology Lab**

Utilizing data from navify Pathology Lab
Hub*** and navify Pathology Lab Advantage,
navify Analytics is a data analytics solution
that tracks trends in operational metrics
including:
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It keeps you informed, so that data-driven decisions can be
made to optimize your lab’s resources.

Data Analytics

navify >



One Solution, Total Transparency

Operational data empowers you to take evidence-driven
actions to improve efficiencies within your lab

By integrating the Total In real-time:
. Efficiently track and manage samples as they move through your pathology
PathOlOgy Data Solution in your laboratory while reducing errors, delays, and missed slides with navify
pathology lab, operational data is Pathology Lab Advantage. navify Pathology Lab Advantage wallboards
collected and analyzed. allow you to showcase your lab’s analytics on a grand-scale in near real-
time.

m Retrospectively:

Review TAT, volumes, and capacity trends with navify Analytics and
_O anticipate changes to plan for resources and upgrades.

Lab requirements Our solution

@ Calculate lab TAT 0(__0? Easily view average TAT at each workflow step
o

by physician, tissue, stains.

= Prepare for quality and/ Filter your data by quality issues, activity,
EQ or performance audits and and workstations to support your
certifications accreditation needs.

View volume trends in correlation with TAT
to see how much more capacity the lab has
while meeting customer needs.

Determine lab capacity
u:

%

(g Allocate resources e.g. O View volume trends from cases accessioned
Q Staffing and budgets E'é to slides assembled across all order types.
Anticipate changes and plan for resources
and maintenance.
:(f: Visibility to compare /&7; Compare metrics site-to-site. See which sites
performance of other labs in are working smarter and faster to help you set
your network standards, reduce costs, and have consistent

standard of care.

For more information contact your local Roche representative

or visit www.roche.com o °
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