Disclaimer

The views and opinions expressed in this program
are those of the speakers only and do not reflect the
Views or positions of any entities with which
the speakers are associated.
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CLE Credit

This program has been submitted for accreditation
In all jurisdictions requested by Symposium registrants.

You will receive a follow-up email after Symposium
with instructions for claiming your credit, along
with a link to download program materials.

To claim credit for this session, you will need to write down the
session-specific password that will be shared later in this hour.
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Monthly & Yearly Trends

Consistent and structured reporting ensures
accuracy in trend reporting.

Budgeting
People & Systems
ROl Across Vendors

Knowledge is Power

Identifying and utilizing the right data points allows us to ‘ Team Insights

increase efficiencies and build strategy for growth. B e o 2aps i staff, high/low
performers, untapped skills, etc.

Ultimately, the more we know, the more we can achieve.

‘ Team Growth & Planning

Identify and set goals for professional developmental growth, as
well as by service and/or teams.

)

Communication & Knowledge Sharing

Consistent and measurable supports dashboards and reporting that align teams or
cross functional partners.
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Time/Utilization
* Metrics across matters
* LegalHold

e (Collections - Volume and
number

* Data specific to practice area:
* Claims,
* |P docketing
* Contracts, etc.

What We're Doing

Collections Overview

Matters & Collections Metrics (continued)

MATTERS CUSTODIANS

Active Matters— o Date* Employees on Hold - To Date*
+ tegat . Collected size
Employees Collected a1,a2, 03,8 a4

Matters w Collections 1,02, 03, &Q4

Q1,02,03, & Q4

Matters w Collections Q4 only Employees Collected o

Key Notes

Collected Size 04 Only

Matters
+ 443 New Matters were added in Q4, up from 326 New Matters in Q3.
- Active Matters are those with a status of

‘administrative Charge’ leads
Averages- Q4 2022

Average Collection and Custos
erages cific "

below are narro d then calculats Collec

« Email and Chat continue to be the highest

Average Custodians
Collected per Matter

Average Collection Size
Count of Matter Type

Specific to
Administrati
Action [l
Demand Letter [l
Employment Litigation N
utigation [l

onalin

Average Collection Size

Average Collection Size
Der Matter D h

Employment Dermar

S
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Matters & Legal Holds: Opened vs Closed
| h e

Total count of matte ds opened and closed du

New Matters Requiring
Hold ed Matters
a4

Custodians Added to
Hold

Custodians Removed
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Reporting

Monthly & Quarterly
Reporting

Year End Reporting

YOY Analysis
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‘What Matters
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Nhat Matters
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