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11.05.2025 | The Early Learning Coalition
of Southwest Florida | Human Resources
Committee Meeting Agenda

The Human Resources/Personnel Committee is responsible for consideration of matters
pertinent to assurance of legal and fiscal policies related to personnel of the Coalition.



Human Resources Committee Meeting

fF] November 5th, 2025  1:30pm EST

The Human Resources/Personnel Committee is responsible for consideration of matters
pertinent to assurance of legal and fiscal policies related to personnel of the Coalition.

Welcome & Public Comment
Adoption of the Agenda
Approval of Prior Meeting Minutes

Employee Resource Guide: Policy Updates

No Updates 11.05.2025

2025-2026 Staffing Model

HR Manager

HR Metrics/Dashboard
Professional Development Planning
Benefits Package Review

Old Business

New Business

Next Meeting



February 11, 2026, at 1:30 p.m.

Adjournment

Microsoft Teams Link
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