
VPK Contract 
Orientation 2026-2027

WELCOME!

Please enter your name, your center name, 

and your email address in the chat. 

THANK YOU!





What Florida Law & Rule Allow
VPK ADVANCE

Florida’s Administrative Code Rule 6M-8.301 

permits:

• Advance payments based on projected enrollment

• Required reconciliation to actual attendance

Florida’s Division of Early Learning requires 

Coalitions to: 

• Ensure accurate attendance-based reimbursement

• Recoup overpayments and correct underpayments



Operational Impact the Coalition
VPK ADVANCE

Intensive reconciliation workload: 

• Monthly adjustments

• Year-end reconciliation

• Retroactive corrections 

• (5-year lookbacks required by DEL)

Increased risk of: 

• Errors

• Delayed payments

• Audit findings



Recommended Approach: 

Payment Based on Actual Attendance
VPK ADVANCE

Provides:

• Predictable, accurate payments

• Reduced risk of repayment

• Clear audit trail

Benefits to Providers: 

• No large end-of-year financial surprises

• Payments always reflect actual services delivered

• Easier budgeting and cash flow planning



VPK Eligibility

Application

• Parents can apply online for fastest service.

• Recommend calling for assistance or making an appointment if in-

person assistance is needed.

• Applications are processed in the order they are received, so 

visiting office will not get application processed sooner.

Eligibility

• Providers should only accept a child after

verifying eligibility (VPK certificate in hand).



VPK Vouchers

Procedural Change

What is changing:

• The Coalition will no longer verify every 

voucher at enrollment

Providers are responsible for ensuring:

• Vouchers are complete, accurate, and 

compliant

• Documentation aligns with F.A.C. 6M-8.201

• Contract requirements



VPK Certificate of Eligibility (COE)

Procedural Change

What is NOT changing:

• COEs remain required for VPK enrollment

Documentation must be:

• Complete prior to attendance

• Available upon request

Responsibility for COE accuracy 

now rests fully with the provider.



Provider Responsibilities & Compliance 

Expectations
Procedural Change

Providers Must Ensure Vouchers Are:

• Fully completed (all required fields)

• Signed and dated appropriately: WET SIGNATURES

• Accurate

• Provider Name/site

• Correct VPK class

• First Day of Attendance

Responsibility for Voucher accuracy rests fully with the 

provider.





Provider Responsibilities & Compliance 

Expectations
Procedural Change

Documentation Requirements:

• Maintain Voucher forms

• All records must:

• Match across documents and the Provider Portal

• Be retained for 5 years per the contract

• Be available on demand for monitoring purposes

Responsibility for Voucher accuracy rests fully with the 

provider.



Monitoring & Accountability

Procedural Change

What to Expect Going Forward:

• Voucher review will occur through: 

o Annual Monitoring

o Targeted Reviews as needed

• Reviews will include:

• Documentation completeness and accuracy

• Alignment across records and Provider Portal

• Retention compliance

Responsibility for Voucher accuracy rests fully with the 

provider.



VPK Monitoring 

Realignment 

What to Expect Going Forward:

• Compliance Department under Business Services

• On-site training with Early Childhood Education staff on 

VPK monitoring to transition 

• Starts in August

Introduction:

• Lexie Vasquez – Compliance 

• Richard Cocchieri – Business Services



Florida’s Assessment of Student Thinking (FAST)

Progress Monitoring Windows

• Progress Monitoring 1: Within the first 30 instructional days

• Progress Monitoring 2: Within 40-60% of program completion

• Progress Monitoring 3: Within the last 30 instructional days

All teachers administering the FAST Assessments must complete the VPK FAST 

Test Administrator training before administering the assessment.

Training opens May 1, 2026.

Contact Bronwyn.Gogia@elcofswfl.org for questions.

mailto:Bronwyn.Gogia@elcofswfl.org


FAST Training Requirements

• Only qualified test administrators are permitted to 

administer the assessment. 

• These test administrators must have documentation 

uploaded to the Provider Portal before assessments begin. 

• This training must be updated annually, after May 1.

• Certificate of Completion or updated DCF Training 

Transcript

• Security Agreement

• Prohibited Activities Agreement



Training Opportunities

Online Training Opportunities 
• Provider Town Hall Meetings

• Nurse Town Halls 

• Virtual Training Opportunities covering a variety 

of topics such as ASQs, CLASS, Behavior 

Management, Trauma Informed Care, Marco 

Polo, Etc

https://www.elcofswfl.org/provider-events-trainings

Onsite Technical Assistance
Michelle Aguiar- Michelle.Aguiar@elcofswfl.org

Sarah Bedard- Sarah.Bedard@elcofswfl.org

Sherry Shupp- Sherry.Shupp@elcofswfl.org

Faydra Eliopoulos- Faydra.Eliopoulos@elcofswfl.org

Meghan Cole- Meghan.Cole@elcofswfl.org

Nayivis Valerio- Nayivis.Valerio@elcofswfl.org

Andreina Story- Andreina.Story@elcofswfl.org

Beatrice St. Louis- Beatrice.StLouis@elcofswfl.org

Heather Leonard- Heather.Leonard@elcofswfl.org

https://www.elcofswfl.org/provider-events-trainings
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VPK App



How to Access VPK Contract



VPK Contract Advanced Payment Option



VPK Contract



Signing VPK Contract



Signing VPK Contract



Q & A
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