s
PROVIDER
TOWNHALL

MEETING ﬂygf
\/




Have you heard about all of our Initiatives?
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01 ‘ Guest Speaker

02 ‘ Department Updates/ Reminders
03 ‘ Upcoming Events

04 ‘ Professional Development

05 ‘ Next Townhall Meeting
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Children’s Advocacy Center
of Southwest Florida
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About Our CAC

* 1 of 26 in the state of Florida, over 900 nationwide
« Our CAC is one of the largest in Florida
* Founded in 1981
» Serves Lee, Charlotte, Hendry, and Glades Counties
» Services-ALL SERVICES ARE FREE
o Child Protection Team
o Family Advocacy
o Family Alhlance
o Prevention
o Community Outreach/Beesley’s Paw Prmts



Community Outreach Trainings

Equipping the community with practical tools to create safer communities.

* Monique Burr Foundation - Children/Teens

* Darkness to Light - Adults \" _ Iy
b

MONIQUE BURR

FOUNDATION FOR CHILDREN
PREVENTION EDUCATION PROGRAMS

Trainings are:
* Free to the community A3 DARKNESS TO LIGHT®
» Tailored to your organization’s needs U i mEREAn ARees
* Accomodations available upon request




Darkness to Light Trainings

Evidenced-nformed tramnings to teach adults how to prevent abuse, recognize concerns, and

respond appropriately.
STEP 1.
LEARN THE FACTS
&Y Learn the facts on what child
sexual abuse is, recognize its
| prevalence, and how it occurs.

 Stewards of Children-3 Hours oo
» Child Safety Foundations MR sreonie

virtual and physical environments.

o From Bystander to Upstander-1 Hour
TALK ABOUT I

Talk openly with children
and with adults.

o Conversations About Safety From Abuse- 1 Hour

o Consent, Healthy Touch & Boundaries-1 Hour
o Recognizing & Reporting Harm-1.5 Hours RECOGNIZE THE SIGNS

Become familiar with red
flag behaviors in both adults

o Preventmg Child Sex Trathckmg-1.5 Hours AND chidren.

©

STEP 5.
REACT RESPONSIBLY

Use trauma-informed strategies to
practice active bystander
intervention, and to respond to
suspicion, disclosure, or discovery of
abuse.

DARKNESS TO LIGHT®

END CHILD SEXUAL ABUSE

D
A



Monique Burr Foundation Programs

Age-appropriate prevention education designed to equip youth with the knowledge and skills
to prevent, recognize, and respond to various safety threats.

Programs Offered:
» Child Safety Matters K-5
* Teen Safety Matters 6-12

» After School Safety Matters K-8
* Mental Health Matters 6-12
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MONIQUE BURR

FOUNDATION FOR CHILDREN
PREVENTION EDUCATION PROGRAMS







Reimbursement Reminders

Attendance & Reimbursement

e October SR and VPK attendance is due November 4, 2026 (third business
day), and VPK long/short forms are due no later than November 13, 2026
(10th business day).

* Please take a moment to review your sign-in/sign-out sheets, SR absence
documentation, and VPK long/short forms for accuracy and
completeness to help ensure a smooth reimbursement process.

e If you have questions or need assistance with attendance submissions,
our team is happy to assist!

Contacts:
e Francisca Cardona - Francisca.Cardona@elcofswfl.org
e Nancy Moreno — Nancy.Moreno@elcofswfl.org



mailto:Francisca.Cardona@elcofswfl.org
mailto:Nancy.Moreno@elcofswfl.org

VPK Reminders

VPK FAST Assessments

* PM2 testing windows have been sent to providers. Please check your email and ensure all eligible children are
assessed within their assigned testing window.

* If you have not received your testing dates or need assistance accessing Renaissance, please reach out. We
are happy to help!

Contact: Lexie Vasquez — Lexie.Vasquez@elcofswfl.org

SR & VPK Monitoring

* Onsite SR and VPK monitoring are underway! We encourage providers to review their records regularly and
ensure required documentation is organized and available for review.

* Our monitoring team is here to provide guidance, answer questions, and help providers better understand
program requirements.

Contacts:
* Moses Melloh — Moses.Melloh@elcofswfl.org

* Rena Flournoy — Rena.Flournoy@elcofswfl.org

e (Cara Baumann- Cara.Baumann@elcofswfl.org

We Are Here to Help!


mailto:Lexie.Vasquez@elcofswfl.org
mailto:Lexie.Vasquez@elcofswfl.org
mailto:Lexie.Vasquez@elcofswfl.org
mailto:Lexie.Vasquez@elcofswfl.org
mailto:Moses.Melloh@elcofswfl.org
mailto:Rena.Flournoy@elcofswfl.org
mailto:Cara.Baumann@elcofswfl.org

ASQ Developmental
Screenings

* Please keep an eye out for ASQ screening
reminder emails and complete all required
screenings within the designated timeframes.

e Staying current with screenings helps support
children's developmental progress while keeping
your program in compliance.

* |f you need assistance or anticipate any challenges
meeting a deadline, please reach out ahead of
time so we can work together to address any
concerns.

Contact: I[vonne Orengo, Developmental Screening
Specialist = lvonne.Orengo@elcofswfl.org



mailto:Ivonne.Orengo@elcofswfl.org

Program Services Reminders

DEL has notified Early Learning Coalitions that a system update is scheduled for 10.22.2026. One
of the changes that they will be making during this update is a change to the School Readiness
Payment Certificate. DEL plans to remove Gold Seal and Differentials from the Provider Daily Fee
listed on the Payment Certificate. At this time, we do not have an example of what the new SR
Payment Certificates will look like - but we did want to make you aware that Certificates may look

different after the system update.

The ELC of SWFL staff remain available to answer questions as they come up after this change is
made.



Early
Learning
Coalition

SYNAPSE 2.0:

THRIVE

Connecting People, Practice, and Systems

NOVEMBER 7TH | 9:00 AM

Crowne Plaza Ft. Myers Gulf Coast

Your Golden Ticket Awaits!

Each provider site in attendance will receive a Golden Ticket to use at the
Vendor Marketplace for materials and resources that support the THRIVE
initiative. Explore a variety of offerings, invest in your program, and put
new ideas into practice to create a lasting impact.

RSVP TODAY
SPACE LIMITED




Continuity Plan Workshop

Submitting Plan

If you have attended a training you should have received a SharePoint link to upload the center’s plan.

If you have not received the link, lost the link, or the link is not working please reach out to;
Cheryl.Carpenter@elcofswfl.org

Elizabeth.Mcbride@elcofswfl.org
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Continuity Plan Office Hours

Have questions about how to complete your center’'s Continuity of Operations Plan?
Join the Health Planning Council's information session Thursday, October 29, 2026 starting at
1:30 pm on ZOOM and become confident in completing and submitting your plan.

Join Zoom Meeting Meeting ID: 884 8746 9642
Passcode: 878711




Professional Development

Upcoming Training Opportunities

Currently on the website:

Effective Interactions with Infants and Toddlers-English
October 22 | 6:30 PM

Transitions in Preschool-English
November 10 | 6:30 PM

CPRI/First Aid (Monthly)

STAY CONNECTED!
Visit the ELC Website regularly for the training calendar and registration information.



Have a new director ?

Join Us on the Third Friday of Each Month!
We offer New Provider School Readiness (SR) and Voluntary
Prekindergarten (VPK) Orientations to help new providers get started and
learn more about our programs.

Monthly Orientation Schedule:
School Readiness (SR) Orientation: 1:30 p.m. —2:30 p.m.
Voluntary Prekindergarten (VPK) Orientation: 3:00 p.m. —4:00 p.m.



Neurodiversity Hand Puppets and Books




Professional Development

Connect with Your Class

September was a great month for Connect with Your Class! We had 40 teachers join our English
session and 64 teachers join our Spanish session to learn, connect, and share ideas together. Thank
you to everyone who participated!

English has been completed
October28th at 1:00-2:00 PM in Spanish

& November 4th at 1:00-2:00 PM m English &
4}; { 4 November 18th at 1:00-2:00 PM i Spanish @ °
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\\ We hope you'll join us for another month of learning, sharing, and connecting with your class! - \



Small Business Survey

The Federal Reserve, policymakers and
community organizations use the collected data
to understand credit gaps and make informed

decisions about economic policies affecting small
business.

Closes November 13th, 2026

SMALL BUSINESS

CREDIT SURVEY

/E53% FEDERAL RESERVE BANKS of



Presenter Notes
Presentation Notes
https://fedreserveboard.gov1.qualtrics.com/jfe/form/SV_38k9xZy8ayEERue?orgID=20251043

This survey will allow Owners and key financial decisionmakers of for-profit businesses to share your recent experiences about what financial conditions you face. 


\What Trainings would you like to see in the New Year?

G

M Mentimeter B

spen Merdl toedit

menti.com
3867 9138

0 of 1 responded






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24

