AGENDA
LOUISIANA ACADEMY OF PRODUCTION
PROGRAMMING AND ACADEMICS COMMITTEE MEETING
MAY 13, 2025 - 10:00 A.M.

Charter School Programming and Academics Startup Meeting
Louisiana Academy of Production

Date: 5/13/2025
Time: 10:00 AM
Location: Zoom

Attendees: Stevee Rayne-Warren, Sabreen Thorne, Tirza Fernandez-Braizer, Darrell
Roberson, Fallon Ward

Essential Docs
e Programming & Academics Dashboard
e Pathway Course Progression

1. Call to Order (5 minutes)
e \Welcome and Introductions

e Review of Meeting Purpose and Objectives
o To align academic vision with curriculum and instruction planning
o To establish foundational program elements that support charter goals
o To define roles and responsibilities for program development
o To determine indicators of academic success by March 2026

o To answer: “For what reason would you say ‘This school is not opening’ in March
of 2026?”

2. Academic Vision and Instructional Priorities (5 minutes)
e Review of Charter School's Mission and Educational Model

e |dentification of core instructional values and priorities
o Project-based learning, career pathways, etc.
o Target student outcomes

3. Curriculum and Program Design (30 minutes)
e Curriculum mapping and alignment to standards


https://docs.google.com/spreadsheets/d/1DkqTnGGP3NrNy3ue3Tkzi0z3b8aessBZeTE3sZ3iVHQ/edit?pli=1&gid=1088138755#gid=1088138755
https://docs.google.com/spreadsheets/d/1DkqTnGGP3NrNy3ue3Tkzi0z3b8aessBZeTE3sZ3iVHQ/edit?pli=1&gid=1088138755#gid=1088138755

o Core academic subjects and CTE (Career & Technical Education) integration
e Student support services (SPED, ELL, interventions)
e Discussion of academic calendar and daily schedule
e Discussion of key partnerships (e.g., industry professionals, dual enroliment)

4. Action Items and Responsibilities (15 minutes)
e Review of key decisions and action items

e Assignment of responsibilities for specific curriculum and instruction tasks
e Establishment of a timeline for development and implementation

5. Next Steps and Schedule (5 minutes)
e Schedule of future meetings

e Communication plan
e Ongoing academic reporting and progress monitoring

6. Adjournment
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