
AGENDA​
 LOUISIANA ACADEMY OF PRODUCTION​

 PROGRAMMING AND ACADEMICS COMMITTEE MEETING​
 August 21, 2025 – 9:30 A.M. 

Charter School Programming and Academics Committee Meeting #4​
 Louisiana Academy of Production​
 Date: 8/5/2025​
 Time: 9:30 AM​
 Location: Join Zoom Meeting Meeting ID: 823 0760 1026 | Passcode: 249683​
 Attendees: Stevee Rayne-Warren, Sabreen Thorne, Tirza Fernandez-Braizer, Darrell 
Roberson, Adriane Bennett, Fallon Ward 

Essential Docs 

●​ Programming & Academics Dashboard 
●​ Breakout Group Handout 

 

I. Welcome & Call to Order 

●​ Committee Chair Opening Remarks​
 

●​ Review of Agenda​
 

II. Executive Director Updates 

●​ New School Principal: Introduction and next steps​
 

●​ School Location: Update on confirmed site and implications for programming​
 

III. Reminder: LEEDs Training 

●​ All committee members are encouraged to complete the LEEDs Training through the 
Louisiana Department of Education​
 

●​ Training ensures alignment with state-level accountability and school startup 
requirements​
 

IV. Jigsaw Activity: Exploring Instructional Models​
 Objective: Build collective understanding of potential instructional models aligned with our 
mission​
 Instructions: 

1.​ Committee members will be divided into breakout groups​
 

https://us06web.zoom.us/j/82307601026?pwd=1eOgPVdgSTkAtQ3RbEV9Hj8scJ7ahL.1
https://docs.google.com/spreadsheets/d/1DkqTnGGP3NrNy3ue3Tkzi0z3b8aessBZeTE3sZ3iVHQ/edit?pli=1&gid=1088138755#gid=1088138755
https://docs.google.com/document/d/1FQnLinOayYT0lZ6kTamnnSvVhws6nmeL-m5p6mn-bys/edit?usp=sharing
https://docs.google.com/document/d/1FQnLinOayYT0lZ6kTamnnSvVhws6nmeL-m5p6mn-bys/edit?usp=sharing


2.​ Each group was assigned a different instructional model or school to explore.​
 

3.​ Groups will review short resources provided and discuss:​
 

○​ Key features of the model​
 

○​ Alignment with LAAP’s mission and student needs​
 

○​ Questions or concerns​
 

4.​ Groups will return to the main room to share key takeaways​
 

V. Whole Group Discussion 

●​ Which models resonate most with our vision for LAAP?​
 

●​ What elements or hybrid approaches feel most promising?​
 

●​ What instructional non-negotiables are emerging?​
 

VI. Next Steps & Reminders 

●​ Complete LEEDs Training ​
 

●​ Next Meeting: Tuesday, September 2, 2025 – 9:30 A.M.​
 

VII. Adjournment 

 


