
LOUISIANA ACADEMY OF PRODUCTION 

FUNDRAISING COMMITTEE MEETING 

December 12, 2025 – 10:00 A.M. 

 

Meeting Agenda 

Location: ZOOM | Meeting ID: 814 341 4441 

 

I. Call to Order & Welcome - Morgan Ripski 

A. Roll Call / Introductions 

 

II. Fundraising Strategy - Fallon Ward and Bebe Ryan 

A. Final Fundraising Goals 

B. 1-3 Year tactical plan with specific targets and outreach methods  

C. 7 Year Fundraising Strategy with high-level sources and prospect mapping 

 

III.  New Business & Action Items 

A. Identification of new topics for future meetings. 

B. Identification of presentation/actions for full board meeting. 

C. Review of action items and assignment of responsibilities. 

 

IV. Adjournment 

 

https://us02web.zoom.us/j/8143414441
mailto:morgan@champecarter.com

