AGENDA
LOUISIANA ACADEMY OF PRODUCTION
PROGRAMMING AND ACADEMICS COMMITTEE MEETING
January 13, 2025 - 9:30 A.M.

Charter School Programming and Academics Committee Meeting
Louisiana Academy of Production

Date: 1/13/2025

Time: 9:30 AM

Location: Join Zoom Meeting Meeting ID: 836 8012 4372 Passcode: 684138

Attendees: Stevee Rayne-Warren, Sabreen Thorne, Tirza Fernandez-Braizer, Darrell
Roberson, Adriane Bennett, Ceasar Hendricks

Essential Documents
e School Programming & Academics Dashboard

I. Welcome & Call to Order
e Committee Chair Opening Remarks
e Check-in Question: What’s one highlight from the start of the new year—professionally
or personally?
e Review and Approval of Agenda

Il. Executive Director Report (Fallon Ward)
e Schoolwide Updates
e Strategic Priorities and Key Decisions
e Compliance and Authorizer Updates (as applicable)

lll. Facilities Updates (Fallon Ward)
e Current Facilities Status
e Upcoming Facilities Needs or Timelines

IV. Academic & Curriculum Updates (Ceasar Hendricks)
e |Instructional Progress and Student Performance
e Curriculum Alignment and Adjustments
e Academic Priorities for the Upcoming Quarter

V. Announcements
e Upcoming Events and Key Dates
e Committee or Board Reminders
e Additional Items for Awareness

VI. Next Steps & Reminders
e Action ltems and Ownership
e Next Committee Meeting:
e Upcoming Dates:


https://us06web.zoom.us/j/83680124372?pwd=Bv4Fu5f0FFvFWzn5QXHuIe4rB7rVJ9.1
https://docs.google.com/spreadsheets/d/1VcXb8PGSCGNlcisCyPfZIwwNpJPI93IRciUxOCMrsE4/edit?usp=sharing

SPA: Tuesday, April 7, 2026

BOD: Tuesday, February 24, 2026
Sabreen will be on leave

Fallon scheduled surgery for late February
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VII. Adjournment



