FUNDRAISING COMMITTEE | Meeting Agenda

FUNDRAISING COMMITTEE

Meeting Agenda

April 28, 2026

AGENDA ITEMS

1. Roll Call
Attendance recorded for all committee members present.

2. Approval of Past Minutes
Review and vote to approve the minutes from the previous meeting. (N/A, no meeting since last board

meeting)
3. Presentation & Discussion
A. Fundraising Update (Fallon Ward) — review of current initiatives, progress, and open discussion.
B. Fundraising Plan Update (Morgan Ripski) — Result of contract with Bebe Ryan.

C. Committee Membership Update (Morgan Ripski) — Structure and composition of fundraising
committee.

D. Sourcing New Members

4. Action Steps
Review and assign action items for each committee member arising from today's discussion.

Please come prepared to contribute. Thank you for your commitment to the committee.
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