LOUISIANA ACADEMY OF PRODUCTION
FUNDRAISING COMMITTEE MEETING

Tuesday, August 25, 2026 at 5 PM
7800 Innovation Park Drive
Baton Rouge, LA, 70820

To View Livestream
Microsoft Teams Link

Meeting ID: 251 775 080 435 957 Passcode: bU64LV2N

AGENDA

Notice: In accordance with the Americans with Disabilities Act, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting may request assistance by contacting us at

info@laapbr.org.
Meeting Chair: Morgan Ripski

1. Welcome & Introductions (5 minutes)
Call to order and brief opening remarks
II.  Current Financial & Campaign Status (/0 minutes)
e Executive update on overall fundraising goal vs. progress-to-date
e Review of recent major gifts, grants, or active campaigns
e Discussion: How to cultivate pledges
III.  Active Initiatives & Event Planning (20 minutes)
e Discussion: Fundraising events
e Sponsorship outreach updates and prospect status review
e Discussion: Marketing and donor outreach materials
1V, Prospect & Donor Pipeline Development (15 minutes)
e Review of individual and corporate donor pipeline
¢ Brainstorming prospective donors and board/committee network connections
e Volunteer assignment of donor cultivation contacts and follow-up meetings
V. New Business & Open Floor (5 minutes)
e Open discussion for upcoming ideas or potential partnerships
e Calendar check for key deadline milestones
VI.  Adjournment


https://teams.microsoft.com/meet/251775080435957?p=Vzry2x7BiBVwe6cCLy
mailto:info@laapbr.org

