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_ General organisation details

Name Stichting Relief Crew

Address

Country
Telephone number
E-mail address
Web address (*)
RSIN (*%)

Operating in sector (*)

Inwhich countries doesyour
organisation operate? (*)

Number of employees (*) N i Paid staff in average number of FTEs during the financial year.

Number of volunteers (*) §Volunteerswhoregular!y(morethan3timesayear)worhforyourinstitution.

Statutory board of the organisation Position (for example: chairman,
Names of the boardmembers treasurer or secretary)

Additional information .4?.’.?19}’...'.?9.'3.'9.9..*.‘.9(?.‘..m?‘.!ﬁ?%,H.F?..?f.‘?..?fHPFY'.?’.?FY..PQ?FQ...{.°.‘.'.'...'Fh.?..9???9{%.'.!?f.t.?.ﬁ?'.ﬁr.?.?ﬂ..th? .................
on governance (*) managlngboard ...............................................................................................................................................................................
Target groups (*) : General public hildren ¢ Victims of violence

(several options possible) Single parents hbtqi+ Victims of natural disasters

|lliterate people eople with disabilities Victims of war
Chronicallyill people nvironment Victims of sexual abuse
Homeless people Minorities Students

Animals Minimum income households Addicts

Prisoners ature reserves Refugees

Religious groups ceans and seas Women and girls
Communities enior citizens Unemployed people
Youth i Patients Wildlife

: Other

(*) Optional field, not mandatory (**) Institutions located in- and outside the Netherlands must fill in the RSIN number
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_ General (continued)

Objective  Relief Crew is committed to supporting communities in genuine need by connecting

Statutory objective -theyachting industry’s skilis, resources, and.influence with humanitarian projects.....,

of the organisation. i Our aim is to support other NGOs with human and capital resources from within the

What does the -yachting.industry, increasing their. positive impact..........

organisation seek  We organise purpose-driven adventures for crew, which create pathways for yacht

to achieve? -owners to have a trusted, values-aligned outlet for.philanthropy.. Through.a.connection...,
: to volunteering, we're enabling a catalysit for meaningful change within the yachting
IQUSTEY oo

Outline of the policy plan
Please answer the questions below or provide an URL to the policy plan after the last question about the policy plan.
The online policy plan should at least provide answers to the questions about the policy plan asked here.

What are the Relief Crew connects with NGOs requiring volunteers with hands-on, practical, skils for
institution’s activities? BSPECIIC PLOJBCL. ;
When are which  We do the due dilligance on those NGOs, making sure they are having a genuine i
acitvities to be carried -impact on communities.in need and we work together.to pian.a volunteer.project. ...
out? And how do the : We then find the volunteers from within the yachting community who have the right i
activities contribute skills for this project and we organise.ali the logistics around taking.a group.of ...
to achieving the i volunteers to a location for purposeful trip. :
institution’s objective? - Similiarliy,.it's out role_to. find funding for project from within the yachting industry...._,
 We then take a team of skilled yacht crew to a destination to work alongside our '
-partner NGO,.and the local.community, to.complete.the project.......... ol il
All of the above contributes directly to helping other NGOs increase their positive
-impact and to. make.a positive.difference in the lives of people. who.genuinely need it. ...
How does the  All of Relief Crew’s income comes from donations. Currently, the NGOs operatiing
organisation generate -costs are.covered by.one generous sponsor.- The Marandi.Foundation. ...~

income or revenue? i Any other funding received goes towards project costs.



How and for what
purposes are the
revenues spent?

If your organisation holds
capital, please fill in here
where and how this capital
is held (e.g. savings
account, investments, etc.)

URL of the policy plan
Enter the link to the
policy plan.

Remuneration policy
Remuneration policy
for the statutory board,
for the members of the
policy-making body and
for staff (e.g. collective
labour agreement

or salary scheme).

Activity Report

List the activities that
have been carried out.
Alternatively, under the
next question, enter the
URL to the activity report,
or to the financial
statements if they clearly
describe the activities of
the financial year in
question.

URL of the activity report
Enter the link to the
activity report.
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_ General (continued)

~wages,those costs.have .been associated with.the.establishment. of the. foundation;.......... :
‘ lawyers, brading, website design and development, content strategy. i

~As.well.as.a humanitarian.trip.to. Ghana; flights,.accommadation, food for. Relief.Crew’s..,
i director + a content creator. :

~Creating.a ConteNE STAEQY. .. :
: Establishing and developing contacts within the yachting industry on all fronts '

~Research.and.due dillegence.on.projects.that.fit the foundati
: Project planning.
esearch.and.due dillengece.on. locations. for.projec

Recruitment of volunteers for projects
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m Balancesheet

Poit ‘A.2 Poi2 ,.0 ,.‘2 ,54 © Enter the balance sheet date. Ifyou continue, the years will automatically appear above the columns.

Balance sheet date

Assets Liabilities

Intangible fixed assets Continuity reserve

Tangible fixed assets Earmarked reserve

Financial fixed assets Revaluation reserve

Other reserves

Stocks

Accounts receivable

& accruedincome
Earmarked funds

Securities
Provisions
Liquid assets
Long-term liabilities

Current liabilities

Total € € Total ’€ €

Explanation H
Provide an -As.per.the foundation’s.current model,.donations.received that-exceed.our.operating.costs.are.earmarked.for.the. materials. and.costs.associated with.......
explanation of the ‘ future projects.

balance sheet or fill
inthe URLto the
annual accounts if
an explanation is
included.
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m Statement ofincome and expenditure

Income

Government grants
Grants from other not-for-profit organisations

Other grants

Income from grants

Sponsorship income

Gifts and donations from private individuals
Inheritances
Contributions from lotteries

Other donations

Donations

Income generated through the delivery of products
and services (turnover)

Financial income

Otherincome

+
Totalincome A
Expenses
Purchase value of products supplied (cost price) € :

Grants & donations given

Purchases and acquisitions € ..........................................................
o € ..........................................................
Staff costs

Housing costs

Depreciation

Financial expenses € ..........................................................
Otherexpenses £ 3899282
ol eenes € ..........................................................

Balance of income and expenditure €
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m Statement ofincome and expenditure (continued)

Explanation To date, the foundation is on track with it’s budgeted income and expenditure. The first :
Provide an explanationof - six-months.of Relief Crew’s existence has seen a lot.of outgoings connected to.the .,
the statement of income :
and expenditure here or

fillin the URL to the P

financial statements if an LR s :

explanation is included.

URL of the annual accounts e
Enter the link to the annual ;

accounts if you have published
these..
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	1.51_ML: Relief Crew is committed to supporting communities in genuine need by connecting the yachting industry’s skills, resources, and influence with humanitarian projects.
Our aim is to support other NGOs with human and capital  resources from within the yachting industry, increasing their positive impact. 
We organise purpose-driven adventures for crew, which create pathways for yacht owners to have a trusted, values-aligned outlet for philanthropy. Through a connection to volunteering, we’re enabling a catalysit for meaningful change within the yachting industry 


	1.53_ML: Relief Crew connects with NGOs requiring volunteers with hands-on, practical, skils for a specific project. 
We do the due dilligance on those NGOs, making sure they are having a genuine impact on communities in need and we work together to plan a volunteer project. 
We then find the volunteers from within the yachting community who have the right skills for this project and we organise all the logistics around taking a group of volunteers to a location for purposeful trip.  
Similiarliy, it’s out role to find funding for project from within the yachting industry. 
We then take a team of skilled yacht crew to a destination to work alongside our partner NGO, and the local community, to complete the project.
All of the above contributes directly to helping other NGOs increase their positive impact and to make a positive difference in the lives of people who genuinely need it.  
 
 
	1.54_ML: All of Relief Crew’s income comes from donations. Currently, the NGOs operatiing costs are covered by one generous sponsor - The Marandi Foundation. 
Any other funding received goes towards project costs. 
	1.55_ML: Funding is spent on the annual running costs of the foundation. Outside of contractor wages,those costs have been associated with the establishment of the foundation; lawyers, brading, website design and development, content strategy. 
As well as a humanitarian trip to Ghana; flights, accommodation, food for Relief Crew’s director + a content creator. 
Any captial held is in a Wise bank account in Brussels. 
	1.56_ML: No member of the board, managing and supervisory, is renumerated for their positions. All members are involved on a probono basis. 
Relief Crew’s director is a contractor and the only other staffing cost currenlty is the social media manager who is part-time a contractor.  
	1.57_ML: Since the foundaton was launched in July, activities have centred around; 
Writting, designing and developing a website. 
Building a brand and brand strategy. 
Creating a content strategy. 
Establishing and developing contacts within the yachting industry on all fronts including; the crew, captains, yacht owners, yacht managment companies and businesses within the yachting industy. 
Research and due dillegence on projects that fit the foundation’s model. 
Project planning. 
Research and due dillengece on locations for projects. 
Recruitment of volunteers for projects. 
Recruitment of content creator for projects. 
Finding funding for the project from businesses within the yachting industry. 
Taking a team of seven to northern Ghana for a project.
Working alonside two NGOs and a local community to build 51 toilets - one for each household in a village that had no access to sanitation. 
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	2.5_ML: To date, the finances of this NGO are relitavely simple as Relief Crew holds no major assets, nor does it have any complex liabilities. 
As per the foundation’s current model, donations received that exceed our operating costs are earmarked for the materials and costs associated with future projects. 
	3.3_ML: To date, the foundation is on track with it’s budgeted income and expenditure. The first six months of Relief Crew’s existence has seen a lot of outgoings connected to the establishment of the foundation but this was forcast. 


