February 25, 2026 DWEIC Minutes

Meeting Called to order at 3:15 PM

Motioned by Tracy Hosler

Second by Gabby Rose

Members Present: K. Relation, J. Jolicoeur, C. Conway, S, Ghelman, E. Mautz, T. Hosler, G. Rose, J.
Matos, S. Ghelman

Meeting was adjourned at 4:15 PM

1.

N

Social Media Recommendations and update on PS Smart Site — Scott and Carrie met with Jay to
discuss possible transition to Smart Site. Mr. Lebrun did request a survey be done about
Website usability which was sent to staff and is due March 18th.

DWEIC Evidence — shared

Family Engagement Activity — The Committee decided that the district will hold a family
engagement night on March 24th from 6-8 at the SMS pool/gym. Activities will include open
swim and tabling from these community organizations. Committee member work includes:

o City Police Dept.

Health Department

@]

o NAMI

Department of Social Services — Foster Care Division

@]

o BHSN
o Public Library
o JCEO

Fire Department

@]

o Department of Civil Service
Flyer was shared with families on March 2nd and will be shared again approximately one week
prior to event.
DCIP evaluation process and plan writing — DWEIC agreed to serve as the district oversight of the
District Comprehensive Improvement Plan. The committee agreed to complete the following
steps:
Survey review results and vision for high quality instruction
Complete a District Equity Analysis
Writing the DCIP
Next Steps Strategic Plan — Committee has been asked about how DWEIC wants to proceed with
this work. To be placed on next agenda.
Scorecard for District and Schools — article - Next agenda
Other



