
All notations can be found in red below.  
  
Meeting Called to order at 3:13 PM  
Motioned by J. Jolicoeur  
Second by Catherine Conway   
Members Present:   C. Zales, R. Manchester, C. Sferlazza, J. Matos, C. Conway, K. Relation, M. Caraballo, 
J. Jolicoeur, E. Mautz  
  
Meeting was adjourned at 4:30 PM  

1. Results of Staff website survey - Reviewed results. No questions.  
2. DWEIC Evidence – see below 

 



  
3. Family Engagement Activity – Last minute plans - Reminders – have organizations tabling enter through the 

back door for the middle school and Happy Hornet will be present  
4. DCIP evaluation process and plan writing – Share results from survey Meeting #2 - Affected buildings: Momot 

and Oak  
5. Priorities based on survey  

1.     Minimize instructional disruptions and strengthen sub capacity  
2.     Build district level systems for consistent, coherent teacher learning  

1.     District initiatives and systems not being carried out consistently from building to 
building  

3.     Revise/refine district curricular guidance  
4.     Ensure equitable/consistent counseling and mental health supports  

6. Next Steps Strategic Plan - Carrie speak to Cameron and identify 3 consecutive summer work days that we can 
make a solid plan for community engagement.  

3. Scorecard for District and Schools – next meeting  
4. Other - none  

 


