Meeting Called to order at 3:18

Motioned by J. Jolicoeur

Second by Gaby Rose

Members Present: J. Jolicoeur, E. Mautz, G. Rose, C. Zales, K. Relation, S. Vaillancourt, S. Gelman,
Meeting was adjourned at 3:51

1. DWEIC Evidence —question on #12 what was the podcast shared — it was a training on PBL.
Incorporating into their learning. Showing how to integrate technology if they chose to.
#13: parent letter that went out in November — SEL benchmark.

2. DCIP analysis of results and identification of goals — review survey link results — Stabilize
and standardize districtwide system and expectations and create a collaborative learning
team were the top choices for both administration and DWEIC. DWEIC suggested moving
the top two choices from both DWEIC and administration forward.

3. DCIP writing and approval — via Teams or meeting — we will use Teams to work on this. We
need it by May 1. Posting it on April 22". Getting feedback and vote form by the 29%. Will
need to go to the BOE.

4. Next Steps Strategic Plan - this year should have been more about community building and
outreach. NY Inspires might give us more structure. Engaging with community. We need to
focus on pushing the district to start connecting with the community more. Struggle to
identity what it is that is preventing us from these connections. Time? Liaison? Cameron
has to do the evaluation. Carrie is meeting with him April 215" to set up dates/set up
summer work to update this plan.

5. Scorecard for District and Schools — article — Next agenda

6. Other —feedback on the swimming night. Parents appreciated the tabling piece. Tabling
was more “kidcentric” but maybe need to focus a bit more on adults? Like dept of labor
table — would have been good for connecting parents with jobs. Maybe make an incentive
for visiting the tables? Divide table sections by “kidcentric” and “adult agencies”. Continue
doing the swim night but add gam



