Shifting Healthcare Consumerism Into High Gear

How Captives Drive Innovation in Medical Cost Containment

Employers have been wrestling with healthcare costs for decades, but even with new plan
designs and regulations, the system suffers from inefficiencies, unclear pricing, and a lack of
administrative coordination between doctors, hospitals, and insurers. Cost containment
strategies, including the use of established solutions like Pharmacy benefit managers
(PBMs) have kept costs in check, but for medical spend management, this same disciplined
approach has been slower to take hold — until now:

Within Vermont’s mature and innovative captive insurance space, employer groups are now
leveraging modernized consumerism principles — transparency, steerage, and nurse-
guided navigation — to bring accountability and efficiency to medical claims management.

Healthcare Consumerism and the Captive Advantage

Healthcare consumerism empowers individuals to make informed care choices, which
compliments the captive’s shared-risk model. By embracing transparency, engagement, and
accountability, captives can amplify the impact of cost-containment strategies that would
otherwise be hard to scale in traditional insurance. Employer groups within a captive can:

e Leverage collective purchasing power to negotiate better provider rates.

e Guide members to high-quality, lower-cost facilities through steerage programs.
e Offer transparency tools to highlight cost differences by location or provider.

e Encourage proactive care with incentives and wellness-based plan designs.

Together, these strategies let captives directly influence the medical cost curve better than
programs that leverage traditional solutions alone. By pairing cost and quality data with
nurse-led support, captives can help members make informed, confident decisions. For
example, when nursing staff informs a member of the cost differences between individual
facilities (a $400 MRI vs. a $4,500 MRI) and helps them schedule the best option, member
behavior - and the bottom line - can change, resulting in a lower spend, better outcomes,
and members who feel empowered instead of overwhelmed.

Captive Benefits in Managing Healthcare Costs

Captives use collaboration and analytics to manage complex risks, including property,
casualty, and specialty lines. By extending that same discipline to healthcare spend, they can
position themselves as powerful drivers of sustainable benefits management.

Captives are uniquely built to make healthcare consumerism work, turning cost
containment into measurable value creation. Through integration, navigation, data, and
engagement, they can:



e Reduce claims volatility and healthcare trends.
e Improve member satisfaction and engagement.
e (reate long-term financial sustainability for employer groups.

Vermont: Leadership in Captive Innovation

The shift toward healthcare consumerism within captives is accelerating, especially in
Vermont. The state has long been the gold standard for captive insurance, with its deep
regulatory expertise, collaborative ecosystem, and decades of success. And now, as the
preferred home for organizations seeking flexibility and control over risk, it has extended
that same forward-thinking structure to transform healthcare.

Vermont'’s captive groups can apply modern principles like navigation, transparency, and
human guidance to medical spend using real-time data, transparent pricing, and nurse-
guided navigation to make better healthcare decisions. Organizations like Harlowe Health
are already making the shift by helping employer groups and captives simplify healthcare
decisions, engage members, and move the needle on costs.

As the state continues to lead the captive industry, the integration of healthcare
consumerism into captive structures turns possibility into control - empowering members,
improving outcomes, and helping employers confidently steer the direction and cost of care.

Learn more at www.harlowehealth.com.

Ask us about TEAL Networks for trust, experience, access and lower cost.

“Your Health, Your Choice. Welcome to the Driver’s Seat.”


http://www.harlowehealth.com/
https://www.teal-networks.com/
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