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1 CPE CREDIT

Learning Objectives

01 Describe the DFR annual captive aggregate report — its contents, how it is compiled, and
what is public

02 |dentify the key financial ratios DFR uses to monitor captive health, and locate your captive
against them

03 Apply actuarial benchmarking tools — development patterns, reserve adequacy, peer-
group comparisons

04 Explain how ranking and ratio data are used in applications, business plan changes, and
analysis

05 Implement at least one benchmarking practice within your own captive program
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60 MINUTES

Agenda

2:00 PM Welcome, housekeeping, and introductions 5 min

2:05PM The Vermont DFR Aggregate Data 20 min - Becky Aitchison

2:25 PM The Actuarial View: Benchmarking for Program Performance 15 min - Maigh Wright

2:40 PM The Regulatory Perspective: Benchmarking as a 10 min - Jim DeVoe-
Supervisory Tool Talluto

2:50 PM Q&A, key takeaways, and closing 10 min - Full panel
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PART ONE

The Vermont DFR
Aggregate Data

Becky Aitchison

Vermont Department of Financial Regulation



PART |

DFR's Captive Reporting Framework

Every licensed Vermont captive files a fiscal year-end annual statement, with the
iInformation supporting three key areas.

DFR Captive Database Financial Solvency Analysis Annual Aggregate Report
FYE annual filings imported into Perform NAIC and VCAR filing Annual compilation of assets
the captive proprietary analysis — solvency and key ratio under management, surplus,
database - so.urce of datg for analysis written premium, and ratios,
annual analysis and ongoing segmented by captive type

business plan changes and industry
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PART |

Public vs. Confidential Data

PUBLIC INFORMATION

RRG NAIC-based financial filings Non-RRG financial information
Vermont Secretary of State corporate Application materials, business plans, non-RRG
iInformation, ie. Articles of incorporation examination reports, analyst correspondence

Captive name, license #, date of licensure, Parent ownership, captive type, status
manager

Individual captive data

Aggregate data — financial totals, ratios,
counts, and trends
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PART |

The Ratios DFR Watches

Loss ratio

Incurred losses and LAE as a percentage of earned
premium — measures underwriting loss experience

Premiums to surplus

Net premium written relative to surplus — indicates the
level of underwriting leverage relative to available
surplus

Change in premium

Measures significant changes in premium volume that
may indicate changes in operations, business strategy,
or management stability

VCIA 03 WEBINAR

Combined ratio

Losses and underwriting expenses as a percentage of
earned premium — above 100% indicates an
underwriting loss

Reserves to surplus

Measures reserves relative to surplus — indicates the
level of surplus supporting outstanding obligations

Change in surplus

Measures change in surplus that may indicate
improvement or deterioration in the company'’s
financial condition
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PART |

The 2025
Aggregate Report
at a Glance - Index

Captive data is available on our website:

dfr.vermont.qgov/captive-insurance/vermont-captive-data

7~ VERMONT
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State of Vermont

Department of Financial Regulation
89 Main Street

Montpelier, VT 05620-3101

For consumer assistance
[Banking] 888-568-4547
[Insurance] 800-964-1784
[Securities] 877-550-3907
www.dfr.vermont.gov

VERMONT DEPARTMENT OF FINANCIAL REGULATION

CAPTIVE INSURANCE DIVISION
2025 AGGREGATE REPORT
INDEX

Contents

Note: Page references are
boxed and linked.

Page(s)

AGGREGATE REPORT HIGHLIGHTS

1. ANNUAL STATEMENT TOTALS

1.1. All Captive Insurance Companies (2025 and 2024)

1.2.By Type (2025)
1.3.By Industry (2025)

2. SUMMARIES AS OF 12/31/2025

2.1.License Summary (2025)
2.2. Number of Captives by Industry (2025)

2.3.Cells and Separate Accounts (2025)
2.4.Yearly Summary (1981- 2025)

3. CHARTS AS OF 12/31/2025

17

3.1.Total Licensed Captives by Type (2025)

3.2. Captives Licensed by Year (2016-2025)
3.3. Total Number of Captive Licenses by Year (2016-2025)

3.4.Top Ten Highest Growth Years for Licensed Captives
3.5. Total Number of Cells Approved by Year (2020-2025)

4. RANGE CHARTS (2025)

hg-21

4.1.Total Assets - Number of Captives per Range

4.2. Total Capital and Surplus - Number of Captives per Range

4.3. Total Gross Premium Written — Number of Captives per Range --—-

A. SUPPLEMENTAL REPORTING

A.1.License Summary (03/31/2026)

A.2.License Summary (06/30/2026)

Banking Insurance Captive Insurance
802-828-3307 802-828-3301 802-828-3304

Securities
802-828-3420
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PART |

The 2025 Aggregate Report at a Glance

ighlights
I T
Captives Licensed* 51 41
Total Licensed Captives* /07 683
Total Licenses* 1,413 1,362
Assets Under Management $243.6B $236.3B
Total Capital & Surplus $88.7B $82.4B
Total Gross Premium Written $36.3B $33.1B

*reported quarterly
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PART |

The 2025
Aggregate

Report at a

Glance -

Balance Sheet
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DEPARTMENT OF FINANCIAL REGULATION
2025 Annual Statement Totals
All Captive Insurance Companies

Total licensed captives 707 683
Balance Sheet (in thousands)*

2025 2024
Cash & Investments 73,965,195 68,892,300
Loans to Affiliates 66,503,763 63,499,101
Reinsurance Recoverable 4 586,444 4,958,160
Accounts Receivable & Other Assets 95,162,478 88,626,332
Letters of Credit 3,346,122 10,296,245
Total Assets 243,564,002 236,272,138
Unpaid Losses & Loss Adjustment Expenses 98,562,197 98,547,725
Unearned Premiums 14,102,971 12,105,270
Accounts Payable & Other Liabilities 42,244,013 43,260,420
Total Liabilities 154,909,181 153,913,415
Paid In & Contributed Capital 42,688,289 44,637,618
Surplus 45,966,532 37,721,105
Total Capital & Surplus 88,654,821 82,358,723
Total Liabilities, Capital & Surplus 243,564,002 236,272,138
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PART |

The 2025

Aggregate
Report at a
Glance - Income
Statement &

Ratios
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DEPARTMENT OF FINANCIAL REGULATION
2025 Annual Statement Totals

All Captive Insurance Companies
Income Statement (in thousands)*

2025 2024

Gross Premium Written 36,265,153 33,119,143
Reinsurance Ceded (6,123,672) (5,406,254)
Net Premium Written 30,141,481 27,712,889
Change in Unearned Premium (2,395,249) (724,134)
Net Premiums Earned 27,746,232 26,988,755
Investment & Other Income 9,161,363 8,398,142
Total Revenue 36,907,595 35,386,897
Losses & Loss Adjustment Expenses Incurred 24,440,945 22,707,409
Other Underwriting Expenses 3,708,714 6,269,409
Dividends 166,409 187,524
Taxes 1,809,697 1,856,196
Total Expenses 30,125,765 31,020,538
Net Income 6,781,830 4,366,359
Deposit Premium 689,205 239,327
Ratios

Loss Ratio 88.09% 84.14%
Combined Ratio 101.45% 107.37%
Net Premiums to Surplus Ratio 34.00% 33.65%
Net Reserves to Surplus Ratio 106.00% 113.64%
Equity Ratio 36.40% 34.86%
Change in Net Premium Written 8.76% 10.80%
Change in Total Capital and Surplus 7.64% 2.86%




PART |

The 2025 Aggregate Report at a Glance

Key Charts
7 VERMONT 7~ VERMONT

DEPARTMENT OF FINANCIAL REGULATION

DEPARTMENT OF FINANCIAL REGULATION Top Ten Highest Growth Years for Licensed Captives
Total Licensed Captives By Type
as of December 31, 2025

2% 2% ~1%

1987 & 2025 2011 &
51 202& 2001 &
4 2024 2020 &
s 1 2023

W Pure (477) ¥ Risk Retention Group (82) ™ Sponsored (72)
® Spedial Purpose Finandial Insurer (37) ® Industrial Insured (17) m Assodiation (14) s
B Branch (4) B Agency (2) W Affiliated Reinsurance Company (2)
>
~

1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th
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PART |

The 2025 Aggregate Report at a Glance

Other Key Pages

7~ VERMONT
DEPARTMENT OF FINANCIAL REGULATION
2025 Annual Statement Totals

By Type

Total licensed captives 707 4 14 4 17 477 82 72 37
Balance Sheet (in thousands)®
AFFILIATED
REINSURANC SPFl &
E COMPANY INDUSTRIAL SPONSORED SPONSORED
TOTAL 2025 & AGENCY ASSOCIATION BRANCH INSURED PURE RRG * SPFI*

Cash & Investments 73965195 ¢ 563,017 ¢ 822931 % 351303 ¢ 1496,904 $ 39,176,296 ¢ 14227118 $ 4438340 § 12,889,286
Loans to Affiliates 66,503,763 - 270 - 4 65,664,621 24,052 814,817 -
Reinsurance Recoverable 4,586,444 13,254 8,845 - 218,194 3419529 146,668 761,867 12,088
Accounts Receivable & Other Assets r 95,162,478 243,015 136,549 74,867 258,150 27174970 930,619 2,691,714 63,602,593
Letters of Credit 3346122 53,500 1,269 250 - £76,959 87,343 65,930 2,256,875
Fotal Assets 243.564.002 $ 884.786 ¢ 1.019.853 $ 426.420 $ 1.973.252 ¢ 136.311.374 ¢ 15.415.806 $ 8.772.667 $ 78.759.842
Unpaid Losses & Loss Adjustment Expenses 98562197 ¢ 703771 ¢ 500,485 ¢ 303892 % 897666 ¢ 32872520 ¢ 6946597 ¢ 3654784 ¢ 52,682,482
Unearned Premiums 14,102,971 13,397 50,910 - 89,525 12,439,104 670,329 933,705 -
Accounts Payable & Other Liabilities 42,244,012 (29€,790) 55,828 28478 240,559 13,129,604 1,562,313 1612,728 20,921,286
Fotal Liaditities 154,909,181 $ 426,378 $ 607,224 $ 332,370 $ 1,227,750 $ 63.441.229 $ 9.069.244 $ 6,201,217 $ 73.603.769
Paid In & Contributed Capital 42688289 ¢ 1190633 § 181787 $ 1424 ¢ 308703 ¢ 31572315 ¢ 2091761 ¢ 1138377 ¢ 6,203,290
Surplus 45,966,532 (732,225) 230,843 92,627 436,799 41,297,831 4,254,801 1433,074 (1.047,217)
Fotal Copital & Surpfus 88.654.821 § 458,408 $ 412,630 $ 94,050 $ 745502 $ 72,870,146 $ 6,346,562 $ 2,571,450 $ 5.156.073
Total Liadilities, Capital & Surplos 243,564,002 § 884.786 $ 1.019.853 $ 426.420 $ 1.973.252 ¢ 136.311.374 $ 15.415.806 $ 8.772.667 $ 78.759.842
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'DEPARTMENT OF FINANCIAL REGULAMON

2025 Annual Statement Totals

By Industry

Total licensed captives 707 ns 21 55
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TOTAL 2025

Real Estate

Gross Premium written 36.265.153| $ 3791274 $ 9600658 $ E67.673 ¢
i Ceded 16.123.672) [488.243) 1.811.821) [44.635)
et Premium Written 30141481 3303032 $ 7.788.836 $ 623,038 £
Change in Unearned Premium (2,395,249 (835.223] $ 43.214) (53,620)
et Premiums Earned 27.746232| % 2467803 $ 7745622 $ 569,418 ¢
Investment & Other Income 9,161,363 1,099,425 2,991.182 64,909
Total Revenve 36.907.595 3.567.234 $ 10.736.804 $ 634.327 4
Losses & Loss Adjustment Expenses Incurre 24,440,945 $ 2478131 % 9,822,397 $ 422,689 <
Other Underwriting Expenses 3,708,714 315,227 1,484,268 58,590
Dividends 166,409 7.494 129,998 -
Tates 1,809,697 11,315 156173 14,995
Torss £2 30.125.765 ¢ 2.912.168 $ 11.592.836 $ 496.274 4
Net Incomelfl o5 6.781.830 8 655.066 $ (856.032) $ 138.053 4
Deposit Premium £89.205 42,968 $ 550.459 $ 8,708 ¢
Ratios
Loss Ratio 100,42 126.81% 74.23%
Combined Ratio 13.193 145.97% 84.52%
et Premiums to Surplus Ratio 44.17% 77.04% 7462%
et Reserves to Surplus Ratio 106.00% 140,642 B17.443% 85.16%
Equity Ratio 36.40% 35.18% 9.70% 43.25%

>
~~~ VERMONT
DEPARTMENT OF FINANCIAL REGULATION
YEARLY SUMMARY
Premium Taxes License & Direct Azsumed Grozz Net Met Met Total
# # Total Active| Total License  Collected for Exam Feez Premium Premium Premium Premium Premium Income Capital & Total Incurred
Years Year lssued | Dizzolved  Met Captives Mumber " Prior Year Collected written Written Wwritten h Written Earned [Lozz) Surpluz Assets Lozses
1 1381 1 0 1 1 1 0 500 0 84,540 84,540 34,540 14,054 (2.221) 1,997,138 2121328 0
2 |1982 3 L] 3 4 4 o 1,500 153,420 3,857,981 4,011,401 3,240,476 3,247,568 422,513 3,148,285 6,617,565 2,867,003
3 1983 10 0 10 14 14 1534 5,100 10,218,313 18,953,423 23,171,736 22,263,770 16,499,554 1641962 22,585,290 50,311,792 14,395,953
4 |1334 3 0 3 23 23 102,183 3,400 21,079,354 22,520,183 43,600,137 33,423631 25,674,105 (2,384,584) 32,300,380 54,165,038 32,010,174
5 1385 10 (U] 3 32 33 231,208 1,600 55,620,176 55951117 11,571,233 86,331,433 63,343,608 (14,433,273) 95,348,806 212,019,342 80,244,458
6 1386 36 2) 34 66 63 536,761 27,600 143,253,333 115,358,094 258,617,933 203,516,733 162,927,544 27,613,213 164,645,523 516,500,585 131,009,631
7 1987 5 (5) 46 12 120 1,436,363 45,368 237,169,058 201,594,251 433,063,309 343,163,083 330,335,302 45,536,367 365,907,016 1.047,365,641 232,311,833
] 1388 33 (3) 24 136 153 2,460,069 g2.274 374,130,370 263,423,061 643,153,431 505,336,035 453,511,126 107,830,519 921,054,373 1,916,402,447 352,431,178
3 1983 21 (5) 16 152 174 3,022 170,179 501,942,014 316,390,270 818,332,284 561,191,310 545,029,127 145,057,183 1882,584,302 3,415,257,295 442,101,762
10 |1930 35 U] 34 186 203 4,633,000 161,063 804,595,349 530,763,466 1,335,658,515 97,206,124 838,217,546 362,546,616 1,853,057,355 3,857,026,433 623,540,331
1193 25 (3) 22 208 234 5,183,117 113,042 1,025,151,545 611,746,543 1,636,538,091 1,160,408,723 1,079,380,000 133,836,708 2,383,590,338 5,193,760,713 915,562,470
12 |1992 23 (5) 18 226 257 1,215,233 146,431 1,269,947,883 558,928,018 1,528,575,901 1,254,053,096 1,199,183,178 302,681,020 2,127,470,639 5,121,935,485 913,792,077
131933 22 (5) A 243 2713 8,655,033 172,476 1,243,650,246 580,931,370 1,830,582,216 1,204,645538 1219,743,222 331,089,113 2,360,646,137 6,857,953,685 943,730,960
14 1334 32 (10) 22 265 3 8,129,633 162,667 1,729,927,122 652,623,527 2,382,556,649 1561,361,617 1533,027,428 414,225,629 6,207,073,008 1,992,471,783 1,176,038,524
15 |1935 1 (m 3 2n 328 8,551,159 324567  2,423,296,639 530,391,233 3,013,687,932 1,392,118 617 1,178,288,515 735,511,956 8,600,781,737 15,675,672,317 1,340,515,852
16 1336 30 m 23 234 358 5,548,033 580,182 2,190,285,330 636,767,150 2,587,053,170 1,850,535,652 1,304,763,103 753,536,111 12,614,851,281 21,347,058,804 1,513,650,304
1T 1337 27 (14) 13 307 385 8,627,770 651,888 2,501,455,111 2,170,281 3,213,625,392 1,531,461,475 1,851,663,634 1,043,973,306 13,864,013,683 25,007,433,633 1,351,576,031
18 |1338 40 (13) 27 334 425 9,356,430 640,343 2,748,914,015 810,364,455 3,559,818,533 1564,555,4217 1,515,863,340 1513,507,007 26,335,125,836 39,232,586,811 1,133,285,100
13 1333 35 (12) 23 357 460 10,036,830 671,833 3,162,011,744 1,077,016,092 4,239,027,836 2,654,152,306 2,202676,311  2,435,224,263 32,158,188,5658  47,922,382624 1,657,905,406
20 |2000 23 (25) 4 361 433 1,005,160 53,843 3,144,165,245 1,455,375,542 4,600,143,787 2,771,780,733 2,735,053,729  2,683,925,952 35,976,327,881 53,025310,113  2,058,014,308
21 |2001 38 (12) 26 387 521 1,772,950 946,585 3,274,265,781 1,577,626,132 5,151,891,913 3.524,441,374 3,418,953544 1,912942,43 39,762,648,853 51,598,327,325 2,150,742,827
22 |2002 0 (13) 57 444 53T 12,668,320 1,051,460 5,193,090,933 2,055,183,331 7.245,250,264 4,371,577,937 4662,560,706  2,747,170,032 43,928,61,857 70,008,165,132 3,481,135.212
23 2003 i (14) 63 507 674 17,139,820 1,410,031 6,134,427,.210 2,657,372,417 9,391,193,627 6,115,463,250 5645574,8658 2,936,306,2589 54,579,895,580 81,992,909 443 4,136,17,643
24 |2004 43 (26) 17 524 " 13,898,370 1,314,565 7.934,537,094 2383641173 10,913,173,267 7.848,082,715 7.840517,812  3,855,040,513 53,863,625,206  36,060,420,403 5,586,615,232
25 | 2005 37 (19) 18 542 754 21,259,170 1342552 7631054431  3.243,037,368 10,574,031,793 1,948,236,893 1.188,698,650  3,570,227,150 59,992,894,373 96,617,633,816  6,089,404,302
26 | 2006 3T (16) 21 563 T3 22,634,326 1,533,130 1.774,437,737 3,861,977,940 1,636,465,737 8,403,791,227 §,130,573,315  3,325,386,231 64,075,241,435  103,553,406,688 6,273,791,344
21 |2007 32 (28) 4 567 823 22,192,568 1,624,218 7,186,866,066  7,504,943,430 15,291,515,556 12,071,741192  12,008,891,356  1,089,310,335 63,304,313,339 15,374,935,377  12,587.477,946
28 |2003 16 (26) (10) 557 833 24,187,534 2,023,863 8,413,179,254 1.766,372,317 16,179,551,601 12,681,721,410 12,485,113,660 (785,143,728) 70,544,561,806  126,975,430,863  13,707,981,702
23 |2009 33 (36) 3 560 818 23,905,135 2,137,563 7,956,934,263  63,456,418,007 413,352,270 73,173,299,926 11,366,163,533  (397,170,933) T6,357,453,540  134,946,654,267  19,521,395,868
30 2010 33 (21 12 572 a 23,544,181 2,288,913 8,156,939,265 17,155,210,504 25,912,150,063 22,002,534,511 28,019,925,113 (15,665,916) 72,154,585,521 136,410,611,883  27,174,597,202
3 jaon 41 (23) 18 530 952 23,987405 2,348,024 9,329,158,191 17,336,964 460  26,666,723251 22540,309,056  22,057,899,245  (403,397,017) 12,128,377,681 151,360,732,154  23,731,961,034
32 |a02 32 (36) 4) 586 954 24,216,614 2,542,167 9,124,584,368  17,800,697,572 21,525,581,940  22,022,719,334 21,860,137,819  2,573,355,239 72,230,516,590  154,490,235,352 23,336,574,629
33 2013 23 (27 2 588 1013 24,544,875 2,634,360 3,198111,037  13,3534,082,033 27,582,253,076 22,053,123,510 22,031,385,740  3548,504,532 77,359,254,588  176,420,588,702 30,921,225,236
34 2014 16 (L] (1 587 1,023 24,370,532 2,371,083 9,745,035,207  15724,933,185  25470,028,332  20,304,493,344 13,962,276,153 806,713,371 79,198,404,950  131,396,396,789  23,253,155,310
35 | 2015 33 (24) 3 536 1062 24,333,334 2,433,316 9,152,332,142  15,497,425614 27,6439,158,356 23241104255  22,323,892,018 2,503,377,892 79,550,877,313 197,726,302,161  21,253,667,601
36 2016 26 (29) (3) 533 1088 23,500,803 2,141,244 12,643,767,660 20,137465883  32,831,233,549 26,145,354,805  22,414,305083  2,294,585,116 T1,584,543,903  202,574,001,865  20,001,125,520
37 2017 24 (39) (15) 578 1112 23,323,634 2,273,308 5,856,289,819  14,802,320,341 23,658,610,760 19,546,507,223 20,858,537,7169  5436,417,716 §2,166,530,233  200,103,975,575  19,073,205,589
3% |2018 25 (23) 2 580 1137 24,039,460 2,086,030 8,787,944,683 13541121402  22,629,066,085  13,968,122,622  20,571,992,018 4,022,533,413 81,054,833,579  194,568,723,056  15,528,305,485
33 2013 22 (1] 5 585 1,153 24,953,636 1,975,603 9,569,154,492 15,854,131,453  25423,285945  20503,207,646  20,425433,264  4,420,135550 82,582,288,266  212,724,321,706 17,961,176,235
40 | 2020 3B (34) 4 583 1137 26,247,710 1,953,083 13,387,529,306  16,623,225,755 30,017,055,062  23,322,305,462  20,954,242,693  (642,353,962) 59,587,374,508  136,729,374,435  21,121,355,397
41 2021 45 (14) H 620 1242 28,266,355 2,113,550 12,956,113,7113  17,019,927,413 29,376,641,132 25,023,444 643 23,178,247,013  3,080,187,381 65,449,034,801  134,005,735,385 15,510,131,076
42 |2022 41 (22) 13 633 1283 31,366,301 2,332,972 15,625,000,444  26,365801,086  42,430,301530 27,084,083,223 25,645533,353  4,124,606,313 B6T,331,783,113  211530,488,087  13,746,573,.291
43 2023 38 (18) 20 653 1321 33,303,033 2,067,616 14,631,543,930  15,992,618660  30,624,165,650 25,012,553,7173 24,913,035,937  5,583,586,932 80,071,954,205 230,744,459, 415  13,472,837,628
44 2024 4 (17 24 683 1362 35,275,330 2660043  14,366,253,044  13,752,333,366 33,113,143,010 21,7112,888,708  26,985,154,525  4,366,358,7163 $2,358,7123,152  236,272,135458  22,707,408,973
45 |2025 1 (27 24 107 1413 36,330,417 2,526,337 17,912,960,018  18,352,193,262  36,265,153,280 30141451025  27,746,232,242  6,781,831,162 55,654,521,026  243564,001,565 24,440,344,783
- VERMONT
/\,\‘
DEPARTMENT OF FINANCIAL REGULATION
2025 Total Assets Range Chart
Number of Captives per Range
AFFILIATED
REINSURANCE SPFI &
COMPANY INDUSTRIAL SPONSORED
RANGES TOTAL & AGENCY ASSOCIATION BRANCH INSURED PURE RRG SPONSORED* SPFI*
Less than $1 million 60 1 - 2 2 36 3 13 3
$1 million - $5 million 70 - 3 - - 55 5 6 1
$5 - $10 million 84 1 1 - 3 66 5 8 -
$10 - $50 million 212 - 6 1 4 142 38 21 -
$50 - $100 million 75 - 2 - 3 52 11 7 -
$100 - $500 million 131 2 1 1 4 93 16 12 2
Over $500 million 75 - 1 - 1 33 4 5 31
Total Licensed Captives 707 4 14 4 17 477 82 72 37

*Cells are included within their associated Sponsored Captives and Sponsored SPFI Captives.
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PART |

Requesting Your Ranking

Ask DFR where your captive sits within the Vermont domicile - overall, by type,
and by industry - across three measures:

Total assets

Written & earned premium

VCI/ @3 WEBINAR

1

I

DEPARTMENT OF FINANCIAL REGULATION < SA M P L E > i
Vermont Captive Ranking as of 12/31/2025 :
IXXXX CAPTIVE NAME Total By Industry: Bv Type i
Financing, i

Lending, :

Captives Leasing Pure :

TOTALS | 707 12 477 |
Captive Name E

@ 12/31/2025 :

Total Assets + Ranking $ 100 1 50 !
Total Capital and Surplus + Ranking $ 80 2 60 i
Total Gross Premium Written + Ranking $ 35 1 20 i
Total Net Earned Premium + Ranking $ 30 1 15 :
Aggregated Ratios :

Total By Industry: By Type i

Financing, :

Lending, i

Ratios @ 12/31/2025 Captives Leasing Pure |
Loss Ratio 0.00% 88.09% 67.02% S3.08%i
Combined Ratio 0.00% 101.45% 92.18% 83.02%!
Net Premiums to Surplus Ratio 0.00% 34.00% 71.58% 22.87%;
Net Reserves to Surplus Ratio 0.00% 106.00% 34.22% 40.42%!
Change in Net Premium Written 0.00% 8.76% - - :
Change in Total Capitaland Swrples | 000%]  764% - | - !

/
Results are returned for

your captive only — you
learn your position, not

anyone else’'s numbers.
-

~N

J

BY THE NUMBERS - 17 [/ 40



PART |

Vermont’s Domicile Data

Captive Premium — Ten-year Trend

=+—Gross Written Premium -a-Net Written Premium

45,000,000,000
40,000,000,000
35,000,000,000

30,000,000,000

25,000,000,000

20,000,000,000 --—

15,000,000,000

10,000,000,000

5,000,000,000

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
VCIA @3 weBINAR BY THE NUMBERS - 18 / 40



PART |

Captive Utilization

5 Year Trends

3,000,000,000
2,500,000,000
2,000,000,000
1,500,000,000
1,000,000,000

500,000,000

VCI/\ Q@3 WEBINAR

——General Liability -==Auto Liability -+Workers Comp

- e
Ag—
L /
*- >
S — il
B —8 e
2021 2022 2023 2024 2025
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PART |

Captive Utilization

5 Year Trends

3,500,000,000

3,000,000,000 =
2,500,000,000

2,000,000,000

1,500,000,000
1,000,000,000

500,000,000

2021 2022 2023 2024 2025

~—Property
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PART |

Captive Utilization

5 Year Trends

3,500,000,000
3,000,000,000

2,500,000,000

2,000,000,000

1,500,000,000

1,000,000,000

500,000,000

2021 2022 2023 2024 2025

—-Medical Stop Loss
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PART |

Captive Utilization

5 Year Trends

100,000,000
90,000,000
80,000,000
70,000,000

60,000,000

50,000,000 T
40,000,000
30,000,000
20,000,000

10,000,000

2021 2022 2023 2024 2025

—Cyber
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PART |

Aggregate Report Takeaways

Small & Mid-Size Captives

Nearly 50% of captives report
less than $10 million in capital
and surplus and write less than
$5 million in gross premium

60% of captives report less
than $50 million in assets
under management

VCIA @3 WEBINAR BY THE NUMBERS - 23 / 40



02

PART TWO

The Actuarial View

Benchmarking for Program
Performance

Maigh Wright

Marsh Captive Solutions



PART i

Industry Data vs. Company Data

Credibility determines the mix

LOW VOLUME, LOW CREDIBILITY

Low-frequency coverages and new exposures lean on
industry data

Loss development patterns by line, sometimes by state

Loss ratios, where premium tracks a commercial-
market equivalent

Increased limits factors

Loss costs or pure premiums

VCI/ @3 WEBINAR

HIGH VOLUME, HIGH CREDIBILITY

Enough of your own history to stand on — still checked
against industry

Company loss development triangles supplemented
with industry as warranted

Exposure-based analysis — pure premiums and
frequency/severity methods

BY THE NUMBERS - 25 / 40



PART II

Key Surplus Metrics

Written premium to surplus Surplus to loss reserves

Roughly 3:1 for severity-driven risk such as property, 5:1 More uncertain coverages need more surplus (e.g.,

for more predictable casualty risk. longer-tailed lines, large limits written, or excess
coverage).

If the captive's premium volume is materially above the
range that fits its risk profile, that is a warning sign that it
may be writing too much risk for its surplus.

Maximum net retained loss as a percent RBC tests for RRGs
of surplus The NAIC method for minimum capital by business
size and risk; nearing the threshold triggers action

How would a full-limit claim impact surplus? Full
aggregate? Doesn't consider frequency.

levels.

Evaluate capital against underwriting volatility and reserve risk — not absolute size.
Reserve risk — compare higher confidence levels to expected to determine margin.

VCIA @3 wEBINAR BY THE NUMBERS - 26 / 40



PART i

L.oss Ratios & Combined Ratios

Loss Ratio

Focuses strictly on claims paid and adjustment expenses
divided by earned premiums.

Combined Ratio

Adds the loss ratio and the expense ratio (administrative and

operational costs) together.

Captives vs. Commercial

Captive loss ratios should generally be benchmarked against the captive's
business model and expense structure rather than against commercial P&C

industry.

A higher loss ratio is not necessarily unfavorable when accompanied by a
low expense ratio, appropriate pricing, adequate reserves, and strong
capital.

Premium Setting

Commercial premium = expected losses + expenses +
profit
Captive premium = expected losses + expenses

A captive's loss ratio is often a measure of how it is structured
and financed, not simply how profitable its underwriting is.

Expenses

Captives can have much lower expense ratios.

A commercial carrier has costs associated with: distribution/brokers,
commissions, underwriting infrastructure, marketing, claims admin,
regulatory infrastructure, corporate overhead, acquisition costs.

A captive may have many of those costs elsewhere in the parent's
organization.

VCI/ @3 WEBINAR
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PART Il

The 2025 Vermont Ratios

mm 2025 mm 2024

Loss ratio 88.09%
Combined ratio 101.45%
Net premiums to surplus = 34.00%
Net reserves to surplus = 106.00%
Equity ratio = 36.40%

Segment by captive type and by industry, weighting for how much premium sits in each category.

VCIA @3 WEBINAR BY THE NUMBERS - 28 / 40



PART II

Development Patterns: Company vs. Industry

Measured at 12-month intervals

7

Loss reporting patterns

® Company @ Industry

100% —= —0
"

1 el
80%
60%

40%

20%

0%
12 months 24 months 36 months 48 months 60 months 72 months 84 months

% incurred — difference from 100% is IBNR reserves

\

Loss payment patterns

® Company @ Industry
100%

—8
80% R —— - —
60%

40%
20%

0%
12 months 24 months 36 months 48 months 60 months 72 months 84 months

% paid — difference from 100% is case reserves + IBNR reserves

I

Claim reporting patterns

® Company @ Industry
100% ity r w = -
SRS =
90%

80%

12 months 24 months 36 months 48 months 60 months 72 months 84 months
% reported (count) — shorter lag than dollars

Claim closure patterns
® Company @ Industry
100%

80%
60%
40%
20%

0%
12 months 24 months 36 months 48 months 60 months 72 months 84 months

% closed, as a percent of reported (shown here) or of ultimate

J/

.
VCIA 03 WEBINAR
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PART II

Monitoring Your Own Data

Pure Premium per 1,000 Miles

140.00
An accident year 12 months
mature and one 60 months
120.00
mature are not comparable _
unadjusted B
100.00 —
: : H 10 Month
Track paid and incurred loss _ ontns
across policy years at the 80.00 W 22 Months
same points in time W 34 Months
60.00 W 46 Months
B 58 Months
40.00 W 70 Months
" > : 20.00
Litigated vs. non-litigated, detail
by geography, type of loss, etc.
0.00
2020 2021 2022 2023 2024 2025 Accident Year

VCIA @3 wEBINAR BY THE NUMBERS - 30 / 40
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PART Il

Monitoring

Your Own Data

2020

2021

2022

Pure Premium per 1,000 Miles

2023

2024

2025

B 10 Months
B 22 Months
B 34 Months
B 46 Months
B 58 Months
@70 Months

Accident Year

Frequency: Reported Claims per 1M Miles

B 10 Months
W 22 Months
B 34 Months
W 46 Months
B 58 Months
@ 70 Months

2020 2021 2022 2023 2024

5.00

4.5

o

4.0

o

3.5

o

3.0

o

2.5

o

2.0

o

1.5

o

1.0

o

0.5

o

0.0

o

2025 Accident Year

Severity: Incurred Loss per Reported Claim

35,000
30,000

25,000
B 10 Months

20,000 B 22 Months

W 34 Months

15,000 @ 46 Months

W 58 Months

10,000 B 70 Months
N II I I I

2020 2021 2022 2023 2024 2025 Accident Year

o



PART Il

Industry Trends by the Numbers

Industry-wide patterns can often be mirrored in company-specific data.

How much so depends on your exposure.
Other Liability (Occurrence)

E.g., Liability Paid Loss Development

Accident Age-Age Development Factors
Industry aggregate data shows increases in loss ratios and Year 12-24 24-36 36 -48 48 - 60 60 - 72
loss development patterns, related to economic and social 2005
inflation. 2006
2007
. . . . . 2008
Expect to see similar trends in company-specific data, 2009
depending on the exposure profile relative to the industry as a ;81?
« Small businesses with minimal public-facing assets don't 2013
attract aggressive third-party litigation funding. 281:
« Large corporations with significant assets are more likely 2016 1.907 1.410 1,255 1110 1.066
to experience nuclear verdicts — such as commercial 2017 : 1.131
: . 2018
trucking (AL), manufacturers (product liability), and 019
healthcare providers (medical malpractice). 2020
2021
2022
VCI/\ Q3 WEBINAR 2023

2024



PART Il

Industry Trends by the Numbers

E.g., Workers' Compensation Workers' Compensation
Paid Loss Development
SUStained deC“ne in frequency Accident Age-Age Development Factors
« Better workplace safety programs, improved employer risk Year 12-24 24 - 36 36 -48 48 - 60 60-72 72-84 84-96  96-108
management, automation and robotics replacing high-risk tasks, 2005 1.068

ergonomic improvements, emphasis on employee safety 2006 1.067
2007
oo . 2008
Material improvements in workplace safety 2009
- Employers and insurers have become more sophisticated about oot
preventing losses rather than managing them after they occur 2012
2013
. 2014
Improvements in return-to-work programs 2015
« Employers and insurers have increasingly focused on getting 20e
injured workers back to productive work sooner, when medically 2018
appropriate, which reduces the duration of indemnity payments 2019
2020
2021 . .
Medical cost management and utilization controls 2022 1.425 1.128 1.056
- Managed-care networks, utilization review, pharmacy o - 1124
management, and overall better coordination of care have helped
constrain medical costs Expect to see similar trends in company-specific data, depending on

the exposure profile relative to the industry as a whole
« Certain occupations with better advancements in safety
 Concentration of workforce by geography, age of workforce,
turnover rates

Opioid reforms
 Workers receiving opioids could experience longer disability
durations, higher medical costs, greater likelihood of chronic pain,
delayed return to work

VCIA @3 WEBINAR BY THE NUMBERS - 33 / 40



Questions to Ask Your Actuary

Are my data trends in line with industry or
indicative of something else?

Does my surplus position reasonably support
my captive?
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The Regulatory

Perspective

Benchmarking as a Supervisory
Tool

Jim DeVoe-Talluto

Vermont Department of Financial Regulation



PART IlI

Benchmarking in Licensing and Analysis

Where aggregate data enters the regulatory process

Application Review Business Plan Changes Ongoing Analysis
Proposed capitalization and New lines or higher retentions are Annual ratios are screened to
premium volume are read assessed for the leverage they add industry and peer benchmarks
against comparable captives in relative to peers to prioritize analyst attention

the domicile in addition to an
evaluation of proposed capital
relative to projected premium
and reserves

VCIA @3 WEBINAR BY THE NUMBERS - 36 / 40



PART IlI

When a Captive is an Outlier

Common ratio movements that prompt a further look

Leverage well above the peer range

Premium or retention growing faster than surplus

Combined ratio persistently over 100%

Particularly where surplus is not being replenished

VCIA 03 WEBINAR

Sustained adverse development

Reserves strengthening across consecutive years

A sharp break from the captive's own
history

Year-over-year change with no corresponding plan
change on file

BY THE NUMBERS - 37 / 40



PART IlI

Engaging DFR Proactively

When your numbers will look different from the aggregate, say so first

01 Flag the variance in your filing narrative rather than waiting for the question
02 Bring your actuary's reasoning, not just the ratio
03 Raise material plan changes with your analyst before they land as a surprise

04 Request your ranking data and use it in board materials before the annual
meeting

VCIA @3 WEBINAR BY THE NUMBERS - 38 / 40



CLOSING

Key Takeaways

03

Explain the variance first

02

Compare at like maturity

01

Know where you sit

Bring context to your analyst
and your board before either
has to ask

Your own years, your peers,
and industry patterns — all at
consistent points in time

Request your ranking on
assets, surplus, and premium
— it costs nothing

BY THE NUMBERS - 39 / 40
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THANK YOU

Resources and Contact

Vermont DFR VCIA member tools CPE

Aggregate reports, captive listings, and Education library, upcoming webinars, Certificates of completion are available

licensing counts and the annual conference at engage.vcia.com within two weeks to
participants who responded to all three

dfr.vermont.gov/captive-insurance vcia.com live polls.

Questions

Beck Aitchison Maigh Wright Jim DeVoe-Talluto

becky.aitchison@vermont.gov maigh.wright@marsh.com jim.devoe-talluto@vermont.gov

Kim McCray-Woodruff
kmccray@vcia.com

VCIA



Disclaimer

This presentation contains general information only. VCIA and its guest speakers are not, by means of this
presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or
services. This presentation is not a substitute for such professional advice or services, nor should it be used as
a basis for any decision or action that may affect your business. Before making any decision or taking any
action that may affect your business, you should consult a qualified professional advisor. Neither VCIA nor its
guest speakers shall be responsible for any loss sustained by any person who relies on this presentation.

Information on these slides is property of VCIA and is not to be duplicated or used without permission of VCIA.

# N Starts Here.



