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Manhaged

Free up your time to focus on bigger projects and
your team’s development.

Enhance your team’s capacity with LOD Managed Teams

Our managed teams act as a natural extension to your existing team. Made up of experience in-house
lawyers and paralegals with a custom blend of roles, expertise and seniority to match your needs. Our
teams empower you to devote more attention to larger initiatives and your team’s growth, while they
efficiently manage the day-to-day operations. With an LOD Managed Team at your service, you can
focus on strategic projects, knowing the routine tasks are in expert hands.

We organize managed teams to help with:

Litigation Support: Document review, evidence gathering, and trial
preparation for complex legal disputes.

»

Regulatory Compliance: Help navigate industry regulations,
ensuring compliance and mitigating risks.

>
Corporate Transactions: Mergers, acquisitions, due diligence, ,
contract negotiation, and post-merger integration.
Commercial Contracts: Drafting, reviewing, and negotiating robust,
enforceable contracts aligned with your business objectives.

And more!

A snapshot of how our teams assist clients on a global scale

Enhancing Contracting Speed
with Global Managed Teams

Team:

A global team of senior lawyers,
contract managers, paralegals, -
and delivery managers, totaling -
over 60 resources.

Task:
Providing contracting service, handling

a large volume of contracts across three
business regions (America, Europe, Asia).
Fully integrated into client systems.

Output:
Over 15,000 contracts processed
annually with a 4.9/5 satisfaction score.

Managing High-Risk EMEA
& North American Contracts

Team:
6 lawyers & 5 paralegals.

Task:

Draft and negotiate contracts, provide ad
hoc legal support, update internal templates,
and handle various legal projects as needed.

I Our coverage

B Our offices

Output:
Approx. 3,000 contracts annually.

@ LopLaw.com

What you’ll get:

Budget certainty without
compromising on quality.

Around the clock global cover.

New skills and experience levels
without the extra headcount.

In-house experts with different
language capabilities.

International Litigation
Support & IPE Management

Team:

1 facilitator, 7 eDiscovery project

> managers, 5 case admins,
1 forensic analyst, &

1T employment analyst.

Task:

Establish expertise in enterprise
discovery and legal operations across
the EDRM, focusing on team
optimization and innovation.

Output:
Enhanced efficiency and operationalization
of litigation management.

w7 Paralegal & Litigation
Support Operations

‘y Team:
/ 1team lead, 1 paralegal, 1 attorney,

& 2 litigation support analysts.

Task:

Process attorney response letters, perform
legal research, case administration, & legal
holds in support of litigation.

Output:
Reduced internal headcount and workload
without impacting budget.
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Navigating contracts

An LOD Managed Teams success story

One of the largest international technology companies legal team
were looking for ways to manage a high volume of contracts.

We created a bespoke solution with a team portfolio that spans
multiple regions and jurisdictions.

The LOD Managed Teams impact
e Helped establish standardisation ¢ Optimised workflows, including

and process across the business template management

e Team members trained with e No extra management needed

a focus on quality, speed and with everything run by our

pragmatism delivery managers

e An extended global network of e Access to a dedicated team

legal professionals with multiple around the clock, fully

expertise integrated in their environment

for seamless delivery

Because of the LOD Managed Teams impact, our client has trusted
us for eVer o 0{000(/0{0 to support their business

Our team knows no borders

A unique global community

With 4,500 legal experts in 25+ countries, we have the
lowdown on your local market and the global in-house
industry.

Sector expertise

e Construction
e Consumer

e Diversified industrials

e Energy & natural resources

¢ Financial services & banking

* Insurance

* Healthcare & life sciences

* Professional services

e Public sector & non-profit

e Technology, telecom, & media (TMT)
Transportation

@ LopLaw.com

Client f@&ﬁ{bm

Our average feedback score
across the teams was 4.9
out of 5

Client testimonials about LOD
Managed Teams and members:

“Just wanted to give a shoutout
that today’s QBR was really
impressive. Your team hit it out of
the park. The vendorization piece
was what we were looking for and
you delivered. Look forward to
working together more on that and
how to evolve to a more managed
service based model for our
services in the future.”

“Consistently exceeded
expectations in her role as a lawyer.
She is highly knowledgeable and
experienced in a variety of legal
areas, and she is able to quickly
and effectively assess complex
legal issues.”

Ready to get

Get in touch with us at
lodinfo@lodlaw.com
or visit www.lodlaw.com
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