Structured Teams

Enhance your team’s capacity with LOD’s Structured Teams

Our Structured Teams act as a natural extension to your existing team.
Delivered as a managed service, they’re made up of experienced in-house
lawyers and paralegals with a custom blend of roles, expertise and seniority
to match your needs. With an LOD Structured Team at your service, you can
focus on strategic projects, knowing the routine tasks are in expert hands.

Your legal workstreams covered: What you’ll get:

Cost savings without
compromising on quality

Use of technology and Al for
Ny

Commercial Contracts: Drafting, reviewing, and
negotiating robust, enforceable contracts aligned
with your business objectives.

Regulatory Compliance: Navigating industry better outcomes
regulations, ensuring compliance and mitigating risks.
New skills and experience
levels without the extra

headcount

Corporate Transactions: Mergers, acquisitions, due
diligence, contract negotiation, and post-merger
integration.

In-house experts with
different language
capabilities

Litigation Support: Document review, evidence
gathering, and trial preparation for complex legal
disputes.

And more!

Our LOD Structured Teams
are assisting our clients on
a global scale

With 4,500 legal experts in
25+ countries, we have the
lowdown on your local market
and the global in-house
industry.
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Navigating contracts at global scale

The legal team of one of the largest global technology organisations were were looking for ways
to manage a high volume of contracts.

We created a bespoke solution with a team portfolio that spans multiple regions and jurisdictions,
with a focus on efficiency and quality at scale as well as continuous improvement.

Client feedback

Sharing some positive feedback on our continued, successful collaboration with
LOD’s rockstars. My colleagues & | in Procurement (and Commercial Legal) are
able to focus on more impactful contributions to help advance ‘our’ mission to be
the world’s most trusted driver!

Overall, this is a very helpful service and works very well. The team are great and this
does provide more capacity to focus on other work.

Meeting contracting demands across three continents

Challenge

One of the world's largest technology companies needed to manage over 15,000 contracts
annually across three business regions while maintaining quality and speed.

Solution

LOD deployed a network of Structured Teams of 60+ professionals including senior lawyers,
contract managers, paralegals, and delivery managers, fully integrated into the client’s systems.

Results

e +15,000 contracts processed annually
e 40% reduction in contract turnaround times

e 4.9/5 satisfaction score across all regions
Ready to get
started?

Get in touch:
aisling.hubbard@lodlaw.com
or

nigel.rea@lodlaw.com

e +10 yr partnership demonstrating sustained value
e Standardisation across global legal and operations

e Around-the-clock coverage without additional
management overhead
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