
Consilio’s AI & Analytics Team helps legal teams quickly understand the substance 
and implications of incoming productions from opposing parties. By combining 
advanced analytics with expert-led analysis, the team surfaces key facts, identifies 
critical documents, and reveals patterns across large production sets that may shape 
early litigation strategy. 

This early insight allows counsel to assess the scope and relevance of what was 
produced, anticipate potential issues, and make informed decisions about next steps. 
The result is a clearer strategic picture that supports smarter review planning and 
more confident case direction from the outset.
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A Collaborative, Insight-Driven 
Approach

Every Incoming Production Analysis begins with close 
collaboration between Consilio’s AI & Analytics Team 
and the matter’s subject matter experts. This upfront 
consultation clarifies litigation goals, areas of concern, and 
the specific questions counsel needs answered, ensuring 
the analysis is purposeful and aligned to case strategy from 
the start.

From there, the team applies a structured workflow 
that combines AI-driven insight with expert refinement. 
Advanced analytics are used to surface key facts, identify 
critical documents, and highlight patterns across the 
production, while analysts continuously validate findings 
and adjust focus as insights emerge. The result is a 
targeted, actionable analysis that delivers early clarity 
without overwhelming teams with unnecessary detail.

Component Overview

NARRATIVE GENERATION
Consilio’s AI & Analytics Team uses AI-powered narrative 
analysis, TrueLaw AI Narratives, to synthesize large 
incoming productions into a clear, structured summary 
of key facts and issues. This narrative provides an early, 
high-level understanding of what the production contains, 
highlighting themes, timelines, and individuals that may be 
relevant to the matter.

The narrative is developed through an iterative process 
that combines AI-generated insight with subject matter 
expert input. As findings emerge, the team refines the 
analysis to ensure accuracy, relevance, and alignment 
with litigation priorities. Each insight is supported by linked 
source documents, allowing counsel to quickly validate 
conclusions and dig deeper where needed. The result is 
a concise, data-backed narrative that helps teams orient 
themselves faster and focus on what matters most.

Incoming Production Analysis 
Deliverable Package

Each engagement produces a curated report 
designed to give counsel a clear, data-backed 
foundation for early strategy, including:

•	 A narrative summary of key facts and issues 
derived from the document set

•	 High-level insights into the volume and types 
of data associated with the deponent

•	 Visualizations of communication patterns 
involving the deponent

•	 A set of key documents identified through AI-
driven analysis

•	 Workspace searches for both the cited 
documents and conceptually related materials

•	 Recommendations for potential follow-up 
workflows based on findings



INVESTIGATIVE Q&A

Building on the narrative analysis, Consilio’s AI & Analytics Team uses Aurora AI Investigate to explore specific issues 
and questions within the incoming production. Through targeted, natural language queries, the team can quickly surface 
documents and context related to key facts, individuals, or events identified in the narrative.

Each response is grounded directly in the production data and includes citations to the underlying documents, making 
validation and follow-up straightforward. In addition to answering specific questions, this approach identifies clusters 
of related materials that may warrant deeper review. Investigative Q&A enables teams to move beyond high-level 
understanding and quickly test assumptions, refine strategy, and uncover evidence that might otherwise be missed.

POPULATION OVERVIEW

Consilio’s AI & Analytics Team provides a high-level view 
of incoming production data to help counsel understand 
its scope and composition early. Using document 
metadata and expert analysis, the team summarizes 
volume, document types, and structural patterns across 
the production set. This overview enables legal teams to 
assess what was produced, identify areas of focus, and 
plan next steps with greater clarity and confidence.

COMMUNICATION ANALYSIS

Consilio’s AI & Analytics Team analyzes communication 
patterns to show how individuals interacted across the 
production set. By visualizing relationships and key 
participants, this analysis helps counsel quickly identify 
important connections and areas for further investigation. 
It also provides valuable context that can inform issue 
prioritization and early case strategy.
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Why Choose 
Consilio?

Trusted Expertise 
Over a decade of 
leadership in document 
review and AI technology.

Proven AI Solutions 
Custom-built AI algorithms 
developed in-house, 
hosted on our secure 
private cloud.

Unmatched Support 
Dedicated AI Guides,  
Review Managers, and 
Analytics Experts work  
with you at every step.

Consilio’s AI and Analytics solutions help legal teams uncover insight faster, strengthen 
control, and drive smarter outcomes. Experience AI built for the way you already work, 
secure and efficient, and designed for confidence at every stage.

For more information, visit consilio.com.

Get Started:

FLEXIBLE FOLLOW-UP & EXPERT SUPPORT 

After delivering the initial analysis, Consilio’s AI & Analytics Team meets with counsel to walk through the findings in detail, 
answer questions, and validate how the insights align with litigation priorities. This collaborative discussion helps ensure the 
results are clearly understood, actionable, and positioned to support next steps in the matter.

Based on counsel feedback, the team can perform additional targeted analysis to explore newly identified issues, 
test emerging theories, or refine existing insights. Consilio’s analytics consultants and AI prompt engineers remain 
engaged throughout this phase, providing hands-on support and guidance as teams continue to use the AI applications 
independently or request further expert-driven analysis. When appropriate, the team can also advise on follow-on 
workflows, including expanded analytics or review approaches, helping counsel transition smoothly from early insight into 
deeper investigation or production planning with confidence.


