
Subpoena response from 
intake to payment
Manage the full subpoena lifecycle in a single, structured 
workflow. AI-powered intake, automated document 
generation, compliance tracking, and fee collection 
replace manual processes. Teams respond faster, reduce 
compliance risk, and recover fees consistently.

As legal technology evolves rapidly, Consilio Labs helps clients move forward with confidence 

by developing AI solutions grounded in real legal needs. Through structured Alpha and 

Beta programs, innovations are tested and refined alongside experts to ensure they deliver 

practical value clients can trust. Every solution is built with security, defensibility, and 

measurable impact at the core.

Subpoena
Intelligence

Secure Private 
Infrastructure
Subpoena Intelligence runs 
entirely within Consilio’s 
secure, privately hosted 
environment to protect 
sensitive subpoena data and 
response materials. Processing 
is performed without public 
cloud AI services, supporting 
strict security and regulatory 
requirements. This foundation 
ensures subpoena workflows 
remain secure, auditable, and 
appropriate for high-stakes, 
confidential matters.

Smart Subpoena 
Intake
AI automatically captures 
critical details from subpoena 
documents, including case 
information, jurisdictions, 
parties, deadlines, and 
requested records. Support 
for PDFs, images, and DOCX 
files with built-in OCR ensures 
accurate processing of 
scanned subpoenas. Intelligent 
classification assesses subpoena 
type, urgency, and effort 
required, enabling proactive 
prioritization.

Compliance-Ready 
Responses
AI-powered document 
generation produces jurisdiction-
specific response materials, 
including cover letters, 
certifications, and objection 
letters, using extracted matter 
data. Auto-populated templates 
apply the correct formatting 
and language while allowing 
full review and editing before 
finalization. Integrated records 
compliance workflows track 
collection, redactions, and quality 
checks to ensure responses 
are complete, accurate, and 
defensible.

Compliance 
Tracking
End-to-end workflow 
orchestration tracks subpoenas 
from intake through delivery 
confirmation and fee collection. 
Automated deadline tracking and 
alerts support consistent on-time 
responses, while integrated 
billing generates invoices 
based on work performed with 
customizable rate schedules 
and payment tracking. Complete 
audit trails capture every step 
of the process, supporting 
jurisdiction-specific compliance 
and defensibility.

Expert Guided 
Oversight
Consilio’s subpoena 
management and legal 
compliance experts guide every 
stage of the workflow, from 
intake setup through document 
generation and delivery 
tracking. The team works 
closely with legal teams to tailor 
templates, validate jurisdiction-
specific requirements, and 
align responses with local court 
rules. This expert oversight 
ensures subpoena processing 
remains accurate, compliant, 
and defensible.
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Aurora Legal AI Suite delivers specialized AI capabilities across the full 

legal workflow, from early investigation through review, privilege, and 

legal operations. Purpose-built for legal teams, Aurora connects data, AI, 

expert review, and delivery into a coordinated workflow that reflects how 

legal work actually happens, with expert-guided, transparent processes 

that ensure speed, quality, and defensibility from pilot to production.

EDISCOVERY INTELLIGENCE SOLUTIONS

•	 AI Investigate - Natural-language Q&A to explore a 
corpus, tag/cull, and promote to review.

•	 AI Summarize - Rapidly summarizes documents 
to prioritize deeper review and accelerate case 
understanding.

•	 TrueLaw AI Narratives - Automatically builds insight 
reports with timelines, patterns, key players, and more.

•	 AI PrivGen - Drafts standardized privilege log 
descriptions at the document level for faster logs.

•	 AI PrivDetect - Assigns privilege likelihood scores 
(Low, Medium, High) for documents for QC or tiered 
workflows.

•	 AI Review - Drafts standardized privilege log 
descriptions at the document level for faster logs.

LEGAL OPS INTELLIGENCE SOLUTIONS

•	 Deposition Intelligence (Beta) - Turn deposition 
transcripts into structured, citable insight without 
losing context.

•	 Extract Intelligence  (Beta) - Transform unstructured 
legal documents into structured, actionable data 
without predefined templates.

•	 PII Intelligence (Alpha) - Detect, classify, and redact 
sensitive personal data across documents accurately, 
visually, and at scale.

•	 Protocol Intelligence (Alpha)  - Turn complex protocols 
into structured issues and expert-ready questions 
grounded in precedent and regulation.

•	 Tariff Intelligence (Alpha) - Provides statistical analysis 
and decision support for trade compliance and tariff 
audit workflows.

•	 Subpoena Intelligence (Alpha) - Streamline response 
from intake to payment accurately and defensibly.
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