
Proven Impact Where Cyber Risk Is Highest
Experience that scales with volume, complexity, and scrutiny

Our Cyber Response team supports the full spectrum of cyber incidents. From a single 1GB 
mailbox to 100TB+ global, multi-region environments, we scale the right response based 
on the incident’s size, risk profile, regulatory exposure, and insurer requirements. Our team 
has successfully delivered on over 1,000 cyber incident matters, applying repeatable, 
statistically validated workflows built to withstand regulatory, legal, and insurer scrutiny 
enabling fast, accurate, and defensible outcomes at any scale.

This cyber expertise is underpinned by the strength of the broader Consilio platform. 
With over 25 years of experience, Consilio is a global legal solutions provider with 6,000+ 
professionals worldwide, trusted by the majority of the Fortune 500 and all of the Am Law 
100. Operating across 11+ countries and 31+ languages, Consilio brings unmatched scale, 
security, and operational rigor to complex, data-intensive and cross-border matters.

consilio.com

CyberResponse@consilio.com

Clarity and Control 
When Cyber  
Chaos Hits

CYBER INCIDENT RESPONSE 



How We Help You Navigate a Cyber Incident 
Clear, defensible support from impact assessment through 
reporting 

1. 		 Data Processing, Advanced Data Mining and 
Expert-led AI
AI-enabled sensitive data scanning, advanced analytics, 
and custom scripting to identify high-risk data and 
reduce review scope without compromising defensibility.

2. 	 Document Review & Data Extraction
Expert-led review of structured and unstructured data 
to accurately extract notification-required information 
across jurisdictions and data types.

3. 	 Reporting & Notification Readiness
Consolidated, regulator-ready reporting that links 
impacted individuals to underlying documents designed 
to support client and/or counsel notification decisions, 
insurer review, and regulatory scrutiny.

Specialized & Extended Services 

•	 Defensible forensic data collection and Threat Actor 
file listing analysis 

•	 Dedicated cyber-focused delivery teams 

•	 Secure private-cloud infrastructure with zero 
subcontracting 

•	 Flexible cyber and privacy staffing (privacy officers, 
lawyers, analysts) 

•	 Proactive consulting & Pre-breach services: 
Information governance, data mapping, M365 / 
Purview support 

•	 Integrated partnerships across the cyber response 
ecosystem (forensics, notification, call centers, credit 
monitoring) 

•	 Full support downstream for class action, litigation, 
and related eDiscovery services 

Selected Case Studies

Global Technology Company
Following a large-scale ransomware 
incident spanning the US and EU, 
Consilio managed the secure collection, 
reduction, and cross-border review 
of massive, distributed data sources 
coordinating global teams to deliver 
rapid, defensible insight at scale.  

~50TB of data  
1.6M documents reviewed 
500+ reviewers across the US, EU, and 
India 

Healthcare Organization
1.5M documents reviewed in 30 days 
Custom geolocation scripts supporting 
notification decisions.

Global Entertainment Company
Terabytes of cloud-based, structured data
Custom applications developed to handle 
complex query requests, support ongoing 
analysis, and enable post-incident 
activities.

Insurance Engagement
500M+ documents processed
Review population reduced to 725k
Multiple waves of notification reporting 
delivered.



Why Work With Consilio 

•	 Proven, Regulator-Ready Accuracy
Statistically validated, repeatable workflows 
designed to stand up to scrutiny from regulators, 
insurers, and external counsel.

•	 Global Scale with Secure Delivery
4,500+ active review professionals operating 
exclusively in secure private-cloud environments 
never outsourced.

•	 Bespoke Workflows and Expertise 
Unlike providers built on standardized, one-size-
fits-all models, Consilio designs incident-specific 
workflows to handle complex data sources and 
atypical formats, backed by the scale and depth 
of the largest eDiscovery and document review 
platform globally.

•	 Consultative Partnership
Our specialists act as advisors not order takers, 
challenging assumptions, guiding defensible 
approaches, and proactively controlling scope, 
cost. and risk.

•	 Cost Predictability Under Pressure
Transparent pricing and proactive spend 
reporting that maintains alignment with policy 
limits, budget concerns, and risk exposure.

•	 Governed AI + Human Expertise
Proprietary AI-enabled data scanning and 
analytics, paired with expert oversight to 
improve precision, reduce false positives, and 
preserve defensibility.
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Ready to Learn More?
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Speak with Consilio’s Cyber Response team to understand 
how we can support your next cyber incident or help 
strengthen your readiness before one occurs. 

Matt Morocco, Director, Cyber Practice Lead, 
412.999.6250, matt.morocco@consilio.com 

Ready to Learn More? 

Consilio is approved by ~30 cyber insurance carriers and is a 
preferred, repeat partner for complex, high-stakes cyber matters. 

Trusted By:
•	 Leading breach coaches and privacy law firms 
•	 Corporate legal, CISO, risk, and compliance teams 

•	 Cyber insurance carriers and claims partners 
•	 Incident response and cybersecurity partners


