LEGAL TRANSFORMATION SERVICES

Legal transformation
delivering scalable

outcomes

Governed, end-to-end legal transformation that turns technology
and Al into scalable, measurable operational outcomes.

@ consilio.com

X< info@consilio.com

Governed Modernisation. Built to Perform.

Legal teams are under pressure to modernise while controlling cost and managing risk.

Consilio Legal Transformation Services delivers structured, end-to-end transformation that aligns operating
model, technology, data, and delivery. Our experts span digital readiness, Al, integrations, data migration, process
optimization, change management, user experience, and legal spend.

The result is a more efficient, effective legal function that reduces the cost of delivering legal services and performs
at scale.

Our Integrated Transformation Model

LTS aligns operating model, technology, governance, and delivery across the legal ecosystem.

What we help you achieve:

Lower legal spend with improved cost predictability
Reduced operational and regulatory risk

Faster, more scalable legal workflows

Greater control over legal data, systems, and decisions
Stronger ROl from technology and Al investments

RESULTS

175+ 200+ 185M+

Law department assessments Systems designed & implemented In legal spend benchmarking data

99%+

Client satisfaction
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The LTS Operating Framework

Legal Systems

Design and deliver ELM, DMS, and CLM programs
that optimize law department management, accelerate
contracting and reduce exposure.

Key Capabilities
» Vendor selection and RFP management

« Readiness across process, templates, and
governance

« Implementation, integration, and managed services

Faster contracting. Sustainable adoption.

Legal Department Operating Model
Transformation
Alignment of structure, process, and technology to

business demand. We design how legal should operate
before deploying tools.

Key Capabilities

«  Maturity assessments

e Operating model design

« Technology strategy and implementation
« Change enablement

A scalable, efficient legal function aligned to business
priorities.

GenAlI Consulting for Legal

Responsible adoption of Generative Al embedded into
governed legal workflows to enhance efficiency, insight,
and control.

Key Capabilities

«  Contract review, comparison, and risk assessment
»  Bulk document analysis and summarisation

« MQ&A due diligence and divestments

« Litigation preparation and early case assessment

« Compliance, obligations tracking, and regulatory
review

Legal Spend Management

Advanced analytics, benchmarking, and expert bill review
to optimise cost control.

Predictable spend. Data-driven decisions.

Custom Legal Platform Design

Unification of fragmented systems into integrated, secure,
and scalable environments.

One connected legal ecosystem

Data Services

Combined legal expertise, Al and advanced data
engineering to migrate, extract and seamlessly integrate
complex data at scale.

» Large scale data migrations

«  Custom system integration

« Al enabled large scale data extraction
« High volume data review

Reduced risk and cost while enabling smarter, insight
driven decision making for Legal teams.

What Sets LTS Apart

End-to-End Accountability
From strategy through optimisation, we own
outcomes.

Governed Transformation
Change is structured, controlled, and scalable
from roadmap through adoption.

Integrated Delivery
One accountable partner across technology,
operations, and managed services.

Proven at Scale
Global expertise supporting complex, cross-
border legal environments.

Practical Al adoption that accelerates review, strengthens
insight, and improves decision-making at scale.
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Why Choose THE LTS DIFFERENCE
Consilio? A Proven Approach to Legal Technology Delivery

Our delivery methodology maximises ROI through industry best practices and

extensive experience.
Trusted Partner.

Proven Results TECHNICAL IMPLEMENTATION

@ From discovery through deployment, we deliver solutions aligned to

Leading Legal Operations . . .
9ega P business requirements and built for scale.

teams rely on Consilio to

deliver measurable impact

across complex, high-stakes READINESS BEFORE DEPLOYMENT

environments. We prepare across process, templates, data, and Al strategy to
accelerate implementation and maximise impact from day one.

Innovative by Design Q% DATA & Al EXECUTION
We combine specialist IITL® We consolidate, refine, and activate data strategies, leveraging Al to
expertise with forward- generate insight and support informed decision-making.

looking solutions that
increase efficiency, reduce CHANGE & CONTINUOUS IMPROVEMENT

risk. and strengthen returns. We embed change management throughout the lifecycle to drive
adoption, utilisation, and sustained performance.

Global Scale. Local STRATEGIC SOURCING

Precision Where required, we manage vendor identification, evaluation, selection,
Operating in 20+ countries and procurement with independence and rigour.

with teams fluent in 31+

languages, We support cross-

border investments with
| |

consistent, on-the-ground
expertise.

Move forward with confidence

Legal transformation fails when governance and execution
are misaligned.

Consilio Legal Transformation Services ensures change
is structured, controlled, and defensible from roadmap to

adoption.
Contact us to start your legal transformation journey.

For more information, visit Consilio.com.
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Ready to Learn More?
consilio.com
info@consilio.com
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