GenAl CONSULTING FOR LEGAL

Practical adoption.

Governed outcomes.

@ consilio.com

< info@consilio.com

How We Help

Generative Al presents a major opportunity for legal
teams but without the right governance, use-case
design, and adoption support, implementations often
stall or create new risk.

Consilio GenAl Consulting helps legal teams

adopt Generative Al safely, strategically, and with
confidence. We focus on embedding GenAl into real
legal workflows where it delivers measurable value,
while maintaining control over data, accuracy, and
decision-making.

This is not experimentation for experimentation’s
sake. It’s consulting-led GenAl adoption that stands

up to scrutiny.
What Clients Achieve
Where GenAl Delivers Value
Up to 70-80% reduction Faster bulk reviews with
We help clients apply GenAl across high-impact use cases in time spent on contract high accuracy and con-
o . . review tasks sistency
relevant for the specific needs of legal teams, including:
«  Contract review, comparison, and risk assessment
. Bulk document analysis and summarisation Reduced reliance on Improved compliance
N ) manual legal review for through embedded play-
«  M&A due diligence and divestments low-risk work books and risk rules

« Litigation preparation and early case assessment
« Compliance, obligations tracking, and regulatory review
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Our GenAlI Consulting Capabilities

We work with leading legal GenAl partners and also design and build bespoke CoPilot-based GenAl solutions where off-
the-shelf tools are not the right fit.

We help clients cut through a crowded GenAl market and select the right

: ! L Confident, defensible GenAl
approach aligned to legal risk, data sensitivity, and use cases.

selection that legal leadership
«  GenAl vendor selection (standalone and CLM-embedded solutions) can stand behind.
»  Structured tools evaluations and scoring frameworks
»  Clear recommendations for piloting and deployment

Successful GenAl adoption depends on what happens before deployment.

«  Data readiness and content scoping Legal team is enabled with
«  Governance frameworks and guardrails GenAl that is explainable,

e Accuracy, evaluation, and human-in-the-loop controls defensible, and trusted by
. Use-case prioritisation based on client needs

e Change management and user adoption strategy

«  Value realisation strategy

. Stakeholder alignment across legal, IT, and compliance

client stakeholders.

We work hands-on with legal teams to define where GenAl should— GenAl applied where it

and should not—be used. genuinely improves legal

«  Use-case prioritisation based on risk and value delivery.
»  Workflow design aligned to legal processes
e Clear success metrics and ROl expectations

Purpose-built for your priority use cases and workflows using legal generative

Al or enterprise Al (CoPilot, ChatGPT etc.) . L
Consistent application of

. Designed around your data, workflows, and security requirements legal standards at scale.

. Self-service powered by GenAl gives business direct access to legal
expertise without overwhelming the legal team

. Legal policy embedded directly into business workflows — legal stays in
control

We don't leave clients with tools they don't use.

Lawyers confidently using
. Implementation support and configuration

. Prompt coaching/development GenAl playbooks tailored to legal
client contract types
» Training, change management, and adoption support

GenAl in day-to-day work.
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Why Work With Consilio

We focus exclusively on legal use cases combining
legal judgment, operational insight, and technical
expertise.

We start with outcomes, workflows, and risk not
vendor demos.

We're not tied to a single GenAl model or vendor
supporting best-of-breed tools and custom CoPilot

GenAl solutions tailored to your legal environment. Start Wlth GenAI
Scale with Confidence.

Controls, explainability, and oversight are built in

from day one. If your legal team is exploring GenAl but wants to avoid

false starts, unmanaged risk, or low adoption, Consilio
GenAlI Consulting can help you move forward with clarity

) ) . and control.
GenAl consulting seamlessly ladders into Consilio

Legal Transformation Services, supporting tech- Talk to us about a governed GenAl pilot or proof of value.
nology, operations, and managed delivery at scale.
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