
.

The Challenge 

Knowing your gaps is only half the battle. 
Most organizations stall between assessment 
and execution—leaving Purview modules 
partially configured, Copilot deployed without 
guardrails, and governance policies that exist 
on paper but not in production. 

•	 Sensitivity labels defined but not enforced 
across SharePoint, Teams, and Exchange

•	 DLP policies that generate noise instead 
of actionable alerts

•	 Copilot enabled without information 
barriers, oversharing controls, or audit 
trails

•	 Insider risk and retention configurations 
left at default settings

Partial implementation creates a false sense of 
security—and real regulatory exposure. 
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FACT SHEET

Turn strategy into action. We design, 
configure, and deploy Microsoft Purview 
and Copilot governance solutions—so 
your organization moves forward with 
confidence, not risk. 

What You Get 

1.  Information Protection Deployment 

Sensitivity labels, auto-labeling policies, and encryption 
configured and enforced across M365 workloads—aligned 
to your classification taxonomy. 

2.  DLP & Insider Risk Configuration 

Data loss prevention rules tuned to reduce false positives. 
Insider risk policies activated with appropriate thresholds 
and alert routing. 

3.  Copilot Governance Controls 

Information barriers, Copilot boundary policies, and 
access scoping deployed so AI works within your 
compliance framework. 

4.  Retention & eDiscovery Workflows 

Retention labels, legal hold policies, and eDiscovery 
case workflows configured in Purview—integrated with 
Consilio’s downstream processing. 
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Contact us to scope an implementation engagement with 
our Microsoft Advisory team.

consilio.com  |  microsoftadvisory@consilio.com

Ready to move from roadmap to reality? 

Who This is For

•	 IT & Security teams deploying or expanding Purview modules and needing 
hands-on configuration support

•	 Legal Ops leaders who have completed an assessment and need to 
operationalize the roadmap 

•	 Compliance officers requiring defensible, production-grade governance 
before Copilot rollout 

•	 Records & IG teams modernizing retention and lifecycle management within 
Microsoft 365

Former Microsoft 
engineers
Our team built and 
deployed these solutions 
inside Microsoft—we 
know the product at the 
API level, not just the 
admin console.

Legal-aware 
configuration
Every policy is designed 
with litigation, regulatory, 
and compliance outcomes 
in mind—not just IT best 
practice.

Accelerators & 
templates
Pre-built policy sets, label 
taxonomies, and workflow 
templates reduce time to 
value by weeks. 

Seamless handoff
Implementation connects 
directly to Consilio’s 
managed services and 
eDiscovery platform for 
ongoing operations.

Why Choose 
Consilio?

Typical Engagement 

Design & Planning 
Solution architecture based on 
assessment findings. Policy design 
workshops with legal, IT, and 
compliance stakeholders. 

Build & Configure 
Hands-on deployment of Purview 
modules, Copilot governance 
controls, sensitivity labels, DLP rules, 
and retention policies. 

Week
1-2

Week
3-6

Test & Validate 
User acceptance testing, policy 
tuning, false-positive reduction, 
and compliance validation against 
regulatory requirements. 

Handoff & Enablement 
Admin training, runbooks, 
escalation procedures, and 
transition to Consilio managed 
services or internal operations. 

Week
7-8

Week
9-10


