
When Capacity Tightens, Claims Don’t Wait 
 
The 2026 CLM National Litigation Management Study 
highlights growing pressure across insurance claims and 
litigation teams. Firms are being asked to do more with fewer 
resources, while carriers continue to face increasing claims 
complexity and tighter service expectations. Flexible legal 
talent provides a practical way to extend capacity without 
increasing permanent headcount. 

Industry Snapshot

Benefits of Flexible Talent 
for Insurance Teams and 
Panel Counsel

•	 Scale claims capacity without 
increasing headcount 

•	 Improve speed and consistency across 
claims workflows

•	 Reduce legal spend and reliance on 
external firms

•	 Access specialist expertise on demand

•	 Stay compliant across complex 
regulatory environments

65% 
of law firms are not fully 
staffed

78.7% 
of carriers are acutely aware 
of the impact on delivery

12.7% 
of carriers currently 
use flexible legal talent

Panel firms are 
declining new 
assignments
due to capacity constraints

Scale Claims Work 
Without Scaling Cost

FACT SHEET

Flexible Legal Talent for Claims & 
Dispute Resolution

consilio.com

insurance_team@consilio.com



Flexible Legal Talent, Built Around Your Claims 
Workflows

Consilio deploys experienced legal professionals as secondments, 
structured teams, or project-based resources tailored to your 
operational needs.

Our talent integrates seamlessly into claims teams, panel counsel, 
and litigation workflows, providing immediate capacity and 
specialized expertise when and where it’s needed.

Specialist Expertise Across Insurance & Cyber
We plug into the areas where claims teams feel the most pressure:

•	 Cyber and data privacy claims
•	 Claims litigation and dispute management
•	 Coverage analysis and reservations of rights
•	 Regulatory compliance and audit support
•	 Subpoena review and production
•	 Policy drafting and product documentation

Specialist Talent Aligned to Insurance Claims Work

•	 Coverage Analysts
•	 Litigation Support Attorneys
•	 Privacy & Cyber Specialists
•	 Commercial Contract Lawyers
•	 Paralegals & Contract Managers
•	 Risk & Compliance Specialists
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Why Insurance 
Teams Choose 
Consilio?

INSURANCE EXPERTISE

Deep expertise across 
cyber, liability, coverage, 
and complex claims.

SCALE ON DEMAND

Expand or reduce legal 
capacity as claims 
volumes change.

TECHNOLOGY ENABLED 
DELIVERY

AI-powered workflows 
and analytics accelerate 
speed, quality, and 
consistency.

COST CONTROL

Reduce reliance on 
external counsel with 
flexible, cost-effective 
delivery.

GLOBAL CAPABILITY

4,500+ legal 
professionals supporting 
complex, cross-border 
matters worldwide.

Whether you’re managing increasing claims volumes, cyber incidents, litigation 
surges or regulatory demands, Consilio provides specialist legal talent that integrates 
seamlessly into your existing teams helping you scale capacity without scaling cost.

Contact us to start your legal transformation journey.

For more information, visit Consilio.com

Let’s Talk


