
Consilio’s AI & Analytics Team helps legal teams bring structure and consistency to 
privilege review through AI-driven risk analysis. Rather than treating every document 
as equally risky, AI PrivDetect evaluates and ranks documents by likelihood of 
privilege, enabling teams to direct attention where it has the greatest impact.

By combining advanced analytics, generative AI, and deep review expertise, this 
approach shifts privilege review from a volume-driven exercise to a disciplined, risk-
based workflow. Teams can reduce unnecessary review, improve consistency across 
decisions, and apply privilege judgment more defensibly at scale.
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An Expert-Guided, AI-Enhanced 
Approach

Every engagement begins with a collaborative consultation 
between Consilio’s AI & Review experts and counsel to 
define privilege objectives, align on risk tolerance, and 
design a workflow tailored to the demands of the matter. 
This upfront alignment ensures privilege risk is evaluated in 
a way that is both legally sound and operationally effective.

From there, we apply a structured approach that combines 
AI-driven scoring with continuous expert oversight. Initial 
results are tested against sample data, validated by subject 
matter experts, and iteratively refined to improve accuracy 
and alignment with legal standards. Consilio’s AI and 
Review teams remain engaged throughout the process, 
monitoring performance, calibrating scoring logic, and 
ensuring outputs remain transparent, consistent, and 
defensible. The result is a tailored privilege risk model that 
supports confident decision-making at scale.

Expert-Guided Privilege Workflow

Our structured, expert-guided workflow enables legal 
teams to calibrate privilege risk early, apply scoring 
consistently, and operationalize results across review.

STEP ONE: DEFINE PRIVILIGE INPUTS

Known attorneys, law firms, and relevant identifiers are 
incorporated into the model to inform initial scoring and 
improve accuracy from the outset.

STEP TWO: SAMPLE, VALIDATE, & CALIBRATE

AI PrivDetect is applied to a representative sample and 
evaluated by subject matter experts. Scoring parameters 
are refined to align with legal standards, case strategy, and 
risk tolerance.

STEP THREE: SCALE & OPERATIONALIZE

Once calibrated, the model is applied across the full 
dataset. Resulting scores are used to prioritize review, 
support quality control, and inform downstream workflow 
design.

AI PrivDetect: Explainable Privilege 
Risk Scoring

AI PrivDetect is Consilio’s proprietary, on-prem AI 
technology that evaluates documents using a multi-
factor privilege scoring model. By analyzing content, 
participants, and privilege-related attributes, it 
assigns graduated likelihood scores (1–5) with clear, 
explainable reasoning. Built on configurable logic and 
expert-informed parameters, it enables consistent, 
transparent prioritization across large document 
populations.

•	 Explainable Privilege Risk Scoring – Assigns 
likelihood scores with clear reasoning to support 
validation and defensibility.

•	 Scalable Across Large Document Populations 
– Applies consistent scoring across high-
volume matters without sacrificing accuracy or 
consistency.

•	 Improved Efficiency Without Compromising 
Judgment – Reduces over-review by focusing 
attention on higher-risk documents while 
maintaining attorney control.

•	 Configurable to Case Needs and Risk Tolerance 
– Tailors scoring thresholds and logic to specific 
privilege standards, workflows, and risk profiles.

Privilege Attributes & Scoring

AI PrivDetect produces graduated privilege likelihood 
scores rather than binary determinations, giving teams 
a precise view of risk across the dataset. Scores are 
configurable based on weighted privilege attributes, with 
Consilio AI experts helping define and calibrate inputs 
to align with case strategy. Thresholds are tested during 
sampling and refined as review progresses to improve 
accuracy and efficiency. This flexibility allows teams 
to focus on higher-risk documents while maintaining 
defensibility.
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