For field teams, marketing, logistics & stores

@ Fleks Planning has never been this easy

Smooth planning for happy
teams and strong brands

Real-time insight into your teams, results, and on-site engagement.
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Why Fleks?

This is how flexible planning
becomes truly simple

Fleks is the workforce management platform that helps you organize all their field and promotion
teams efficiently. From permanent team leads to temporary promoters or freelancers - with Fleks
you can plan campaigns, manage availability, and process hours effortlessly in one place.

For organizations like yours, this means: less manual work, fewer separate tools, and always a clear
overview of who's working where. Team members share their availability easily via the app,
planners create schedules through the web version, and everything stays automatically
synchronized.

One platform. Always up-to-date. Ready for every flexible workforce.



WHAT FLEKS DELIVERS

Clarity, structure and seamless

collaboration in every field team

We provide the tools and structure to organize all employees (permanent, flexible or

Always the right team in the right place
From brand activations to in-store
promotions: Fleks helps planners quickly
match the right people to the right
assignment. Thanks to real-time availability,
you can instantly respond to last-minute
changes or peak moments.

external) in one connected platform - from planning to time registration.

One schedule, one clear overview
All teams work within the same
environment - from office to field.
Planners can instantly see staffing levels,
worked hours and costs per project or
region. No more scattered spreadsheets -
just one clear dashboard for everyone.

Smart technology for speed and convenience

Availability, communication and time tracking all

run through Fleks. That means less manual work,

faster coordination and full visibility across every

team - whether they're in the field or behind the
planning desk.
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EENVOUDIG, CENTRAAL EN OVERZICHTELIJK

How Fleks works

1. Define staffing needs, centrally in Fleks

Planners specify how many people are needed per activation, location or event.

Fleks instantly shows who's available (internal or external) and helps quickly match the right
people to each project or campaign.

2. Plan and communicate everything in one place

All shifts and actions are scheduled in Fleks.

Team members receive their schedule directly in the app, confirm their availability and
communicate directly with planners - no more scattered WhatsApp groups or Excel sheets.

3. Manage on-site teams with the Fleks Manager App

Team leads and project managers can clock team members in and out, register breaks and
process changes right from their phone or tablet.

Everything is automatically recorded for accurate time tracking and real-time insight.

4. Insights for planners and management

Fleks provides real-time visibility into staffing, worked hours and costs per client, project or
region. See trends in utilisation, overtime and absences at a glance - and make faster, data-
driven decisions.

5. Build your own flexible network with Fleks Share

With Fleks Share, you easily collaborate with trusted partners and external teams.

View who's available within your own pool or among partner networks - staying flexible,
transparent and fully in control across every campaign.
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DEFINE STAFFING NEEDS

Plan the right people, in the right place

In Fleks, you simply indicate how many people you need for an activation, location or promotion.
The system instantly shows which team members are available - including their role, experience and previous
projects. Need extra capacity? Quickly add flexible workers or trusted partners from your own pool.

This way, every event or promotion is always staffed with the right people, in the right place.
Everything happens in real time, giving planners and project leads full visibility into current staffing levels and
team deployment by brand, client or region.
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Details A
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Client name
Flekstival 13/13 2 13/13 © e v Project name
_ _ ' ‘ _ _ 08:00-18:00
Geen diensten Geen diensten Geen diensten 171 Geen diensten Geen diensten Geen diensten v
Place, Street
Shift Duty 2/2 Type of Service 1/1 Type of Service 1/1 Type of Service 1/1 Cleaners 2/2 Leidinaaevende 2/2 Dienstsoort 1/1
Location Location Location Location Location L . _
15:10-16:10 A 15:10-16:10 v 15:10-16:10 v 15:10-16:10 v 15:10-16:10 ~ 1 Employee details Go to profile >
® JamesDong 15:10-16:10 . . . M JamesDong 15:10-16:10 d Bae K Scheduled ~
@ Johansmit 15:10-16:10  1ype of Service 1/1  Supervisor 2/2  Type of Service 11 @ Johansmit 15:10-16:10 as hemper
B SaskiaFleks 15:10-16:10  Location Location Location @ SaskiaFleks 15:10-16:10 @ BK Amsterdam Dexter Bartels
15:10-16:10 v 15:10-16:10 A 15:10-16:10 v 0612345678 .
@ MerelVloo  15:10-16:10 ® JamesDong X L q Born van de Meeuwis
M JamesDong 15:10-16:10 Mitchell Half
@ MerelVioo 15:10-16:10  Type of Service 17,1 Distance 40 km e i
' Locati Yorick de Wit
® JanSmit  15:10-16:10 ocation Hours worked / weekly hours 7h 30m
15:10-16:10 v ,,,
® Karel Kool  15:10-16:10 Experience with client 0
Status * Available Pending ~
Horeca 13/13 2 13/13 @ Time slot © 08:00 - 18:00 Registered @ 1
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Restaurant 13/13 22 13/13 @
Invited &0

Training sessions

No registrations
Festival 13/13 & 13/13 © g
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ALWAYS INSIGHT. ALWAYS CONNECTED. ALL IN ONE APP.

Plan and communicate everything directly in the Fleks app

As soon as shifts or activations are scheduled, team members automatically receive a notification through the Fleks app. They
can share their availability, view their schedule, and instantly message the planner or project lead about any changes.

Every update - from a new shift to a last-minute change on-site - is automatically synchronized,

keeping everyone up to date at all times. This ensures clarity, faster communication, and smoother collaboration between
planners, team leads, and field teams. Would you like me to make a slightly shorter, more dynamic version for presentation

slides (so it reads faster on-screen)?
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22 23 24 25 26 27 28

29 30 31

No availability added

adjust availability

o ) | ” a

Open jobs Agenda
L]

Mijn jobs Notifications More

My jobs

Open jobs

Poster & sticker crew

Locatie

© Antwerp
& 1January (© 09:00 - 12:00

Guerrilla marketing

Location

© Antwerp
B 1January (© 09:00 - 12:00

Promo Staff

Location

© Antwerp
B 1January (© 09:00 - 12:00

Product Demonstrator

Location

© Amsterdam; DLS Team 1A
£ 1January (O 09:00 - 12:00

& fr 0

Open jobs
)

Details

Details

Details

Details

Agenda Notifications

More

< Open jobs

@ Magazijnmedewerker

© Amsterdam

B9 1 January ® 09:00 - 12:00

Workflow Details )

Opdrachtgever .
J
Jiz marketing group \ Y

1

Project nummer

12323 Caitlyn King
Coordinator Promoter
13232

Omschrijving

00023 _ o
"We really appreciate how easy it is to

use the app for sharing our availability

and signing up for open jobs!"

Yes! | want the job
Yes! | want the job with conditions ]
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KNOW WHAT'S HAPPENING ON-SITE AT A GLANCE

Real-time insight on location with the Fleks Manager App

With the Fleks Manager App, team leads and location managers have full control and visibility — directly from
the work floor. They can see in real time who's present, let team members clock in and out, and approve worked
hours instantly. Any changes — such as replacements or schedule updates — are processed immediately and
become visible to both planners and clients.

This allows the company to monitor on-site activity remotely: who's working, how many hours have been

completed, and whether everything is running according to plan. All activities are automatically recorded,
ensuring accurate time tracking — without manual paperwork or scattered communication.

9:00

< Projecten

9:00

Potential Candidates

Sampling team - Shift 1
1/4 Scheduled & Januari 1 (© 09:00 - 12:00 .

° Frederique

Potential candidate Details >

0 Bas
Potential candidate Details >
Marie van de Vlist
Magazijnmedewerker
e Jochem
Potential candidate Details >

Medewerker review

Geef de medewerker een review over hun

Productdemonstratie - Shift 2 gewerkte shift

3f4ingepland 5 1Januari (D 09:00 - 12:00 Elise Caron

° Frederique Date of Birth
Potential candidate Details > 05-10-1996
Opmerking
Gender Works hard and is always on time.
O Bas Female
Potential candidate Details >
Address
m 0 82 2
cCo M ) .
Projects Kandidates Scan QR Profile Samplmg team - Shift 1
— 3/4 Scheduled (5 Januaril  (© 09:00 - 12:00

Plan medewerker in
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FROM PLANNING TO PERFORMANCE, ALL INSIGHTS IN ONE PLACE

Turn workforce data into clear, actionable insights

With Fleks Insights, planners and managers gain real-time visibility into staffing, costs, and performance — per team, project, or location.

Key metrics such as attendance, overtime, and utilization are automatically collected and displayed in clear dashboards.

By combining data from planning, time tracking, and approvals, Fleks enables faster, data-driven decisions.

Whether it's optimizing staffing levels or spotting trends, every insight helps improve planning and streamline collaboration.

Jleks INSIGHTS

Shifts
S ATW

Absent

J ©

Birthdays

Shifts

View the number of shifts, and don't forget to filter your search results.

Group 59 Customer Project a0 B created on
User v Customers v Projects v Hours v Shifts v
Graph

Augustus

@® Total hours: 538
Number of shifts: 85
Unique employees: 51

Average hours per employee: 16

Jan Feb Mar
User Customers Projects Hours Shifts
° v User Customer Project 10,402 30,203
v User Customer Project 10,402 30,203

Jun Jul Aug Sep

(5 Jan 6,2024 - Jan 13, 2024

® Hours
Oct Nov Dec

Unique employees

1,231

1,231



FLEKS SHARE

Collaborate with trusted
partners through Fleks Share

With Fleks Share, you can easily build and manage your own network of flexible workers —
together with trusted partners or suppliers. Teams can view each other’s availability and
quickly step in when extra capacity is needed, without losing ownership or control.

You can always start with your internal team and then instantly see who's available within
your wider network. Fleks Share creates one transparent ecosystem where planning,
speed, and collaboration come together seamlessly.

o0
Q Search for people Logged in as Meeuwis van den Born Settings My organization !3 o
Settings
Dashboard
PL Admin Role management Payment settings Share services API marketplace App settings
anner ———
Roster board
Database !ExpenAse clalrrT form for Connections
incoming services Connection name Active since v
Clients Use a standard expense 5
claim form for all incoming . @  Aways Planning 01-08-2020 258
Proj services.
Services Select the costs that may be claimed gg BlueWave 08-04-2021 v
and whether an hour correction may be
requested.
Schedules &4  Evoluon 21-11-2020 36
Connection details
Connections
. < Always Plannin
Connection name Active since v Number of shared services v Status v { ﬁ aysria 9
Amsterdam
‘@  AwaysPlanning 01-08-2020 258
Status Not requested
B8
4] BlueWave 08-04-2021 17
Number of employees (optional) "
&4¥  Evoluon 21-11-2020 36
€®  GloedPlamingBY 16-06-2019 349 Leave a comment (optional)

EHOGO  Underdogs = 7 Send service request

Your people. Your partners. One connected network.



Fleks Works

Dynamostraat 44

Amsterdam, Nederland

FLEKS

New year, fresh planning

Experience the first quarter free with Fleks. Would you like to see how
Fleks makes planning, communication, and time tracking simpler for your
teams? We'd be happy to show you how the platform works and how it fits
your way of working.

v First quarter free v Easy planning v Free demo

v Time saving workflows v All-in-one tool

Smart planning. Less hassle. More results.

WWW.FLEKS.WORKS J'.eks
Sign up for a demo or contact us!

&Fleks

Ricardo van Lemmen

ricardo@fleks.works

+316 835 655 30
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