
The Executive Benchmark for Agentic AI & EEOC Compliance

How to use: Rate your agency in each category (1 = Manual, 5 = Agentic).
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THE 2026 RECRUITMENT MATURITY MATRIX 
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Era 1: Legacy
(Manual) 
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Fragmented
(Point Tools) 
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(Zero-Touch) 
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shortlist:
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orchestrating
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Black-box
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checks 

Explainable
AI (XAI) logs 

Bias Control 
Subjective
/ Human
only 

Reactive
(Post-hire
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Real-time
Bias Fabric 

Candidate
UX 

The "Black
Hole" (No
updates) 

Basic
chatbot
FAQs 

24/7 Virtual
Concierge 
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Administr
ative /
Data entry 

"Babysitting"
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THE 2026 GOVERNANCE AUDIT (Pass/Fail)

Requirement Standard Status 

Explainability 
Does the AI provide a
Reasoning Log for
every score? 

HITL
Protocol 

Is "Move to Hire" locked
behind a Human
Credential? 

Audit Trail 
Is there a timestamped
log for EEOC/NYC Law
144? 

Integration 
Does the AI sit atop
your ATS as
Connective Tissue? 

Must-have technical guardrails for US CHROs. 

SCORING ANALYSIS 

25 – 30 | THE AGENTIC LEADER: You have eliminated the "Administrative
Tax." Your revenue per recruiter is likely 3.5x higher than the market average. 

15 – 24 | THE ERA 2 FRAGMENT: You are paying to "babysit" your tools. You
are at high risk for recruiter burnout and moderate EEOC liability. 

Below 15 | THE LEGACY RISK: Your margins are leaking. You are vulnerable to
"Talent Poaching" by faster, AI-enabled firms. 



GET YOUR OPERATIONAL HEATMAP 
Stop guessing. We will map your "Time-Loss" bottlenecks for free. 

 BOOK 15-MIN AUDIT

www.recruitmentsmart.comRecruitment Smart 

https://recruitmentsmart.com/book-a-demo
https://recruitmentsmart.com/book-a-demo
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