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Ncoer	support	form	develops	major	performance	objectives

Ncoer	support	form	examples.		Ncoer	support	form	achieves	major	performance	objectives.		What	is	the	ncoer	support	form.		Ncoer	support	form	major	performance	objectives.		Ncoer	support	form	major
performance	objectives	bullets.		Is	the	ncoer	support	form	required.		

Forms	used	for	NCO	Evaluation	Report	(NCOER)	include:	-	DA	Form	2166-9-1A	-	DA	Form	2166-9-1	-	DA	Form	2166-9-2	-	DA	Form	2166-9-3	NCOER	entries	should	start	with	verbs	or	possessive	pronouns,	and	comments	must	begin	with	a	lower-case	letter	unless	they're	proper	nouns.	Bullet	points	are	short,	concise,	and	in	the	past	tense.	As	an
exemplary	leader,	this	individual	has	consistently	fostered	growth	and	development	among	their	Soldiers	through	individual	learning	opportunities.	This	has	resulted	in	over	xxx	hours	of	college	coursework	completed	and	extensive	training	in	ACCP	courses.	Additionally,	they	have	encouraged	their	Soldiers	to	pursue	further	education	and
professional	development,	leading	to	100%	enrollment	in	technical	courses	to	improve	proficiency.	They	have	also	mentored	their	Soldiers	to	attend	promotion	boards,	refined	a	company-level	NCO	Professional	Development	Program,	and	stimulated	critical	thinking.	As	a	mentor,	they	have	constantly	encouraged	their	subordinates	to	seek	financial
independence	through	training	and	briefings	conducted	at	the	installation	level.	They	have	served	as	a	peer	trainer	for	the	battalion	DRE,	training	and	validating	xx	Soldiers	in	air	load	operations.	This	leader	has	displayed	a	positive	attitude	toward	training	events,	intolerant	of	mediocrity,	and	mentors	their	subordinates	to	improve	and	not	be	content
with	current	skills,	knowledge,	and	attitudes.	They	promote	esprit	de	corps	in	the	section	by	participating	in	off-duty	functions	and	coordinating	team-building	activities.	Cross-training	personnel	has	been	crucial	to	ensure	mission	success	while	operating	at	reduced	strength.	The	leader	has	diligently	incorporated	safety	into	all	aspects	of	their	work,
resulting	in	no	injuries	or	interruption	of	training	for	more	than	xxx	students	or	training	staff.	They	have	incorporated	and	evaluated	feedback	from	subordinates,	creating	conditions	supporting	Soldier	development	and	opportunities	to	prosper.	Placing	the	health	and	welfare	of	their	Soldiers	and	their	Families	first,	they	have	met	with	all	platoon
Family	members	to	ensure	they	were	prepared	for	deployment.	This	leader	has	developed	and	implemented	an	intensive	hands-on	training	program,	increasing	overall	knowledge	and	confidence	in	performance	of	daily	duties.	They	have	also	developed	and	implemented	a	junior	analyst	training	program	designed	to	reinforce	all	core	35F	critical	tasks.
Consistently	briefs	their	soldiers	fully	on	details	of	each	training	exercise,	they	strive	to	make	full	use	of	limited	time	to	provide	tough	realistic	training.	They	have	assisted	in	developing	a	150-lane	orienteering	land	navigation	course	for	state-wide	use	and	trained	over	360	cadets	during	West	Point	Maneuver	Exercises	while	conducting	cadre
logistical	operations	simultaneously.	Passing	knowledge	and	experience	on	to	Soldiers	has	been	a	top	priority,	with	their	Soldiers	always	ready	to	deploy.	They	fostered	a	positive	work	environment	by	unselfishly	sharing	knowledge	and	insight	with	seniors,	peers,	and	subordinates.	This	leader	has	trained	three	NCOs	and	two	civilians	in	all	aspects	of
the	G2	Watch	mission,	always	prepared	to	integrate	new	members	into	the	team.	Confidently	training	a	new	OIC	on	an	NCA	interest	target	in	only	8	days,	they	armed	OIC	to	push	forward	a	significant	operational	concept.	They	instituted	the	first-ever	tactical	lane	training	for	the	CI	platoon,	enabling	15	individuals	tasks	to	be	trained	in	one	event.
Organized	low-density	MOS	training	for	Soldiers,	enabling	them	to	develop	their	skills	further.	Trains	entire	admin	operations	team,	captivates	soldiers'	attention	during	training	sessions,	and	achieves	exceptional	results	in	NCOPD	and	Sergeant's	Time	Programs.	Successfully	trains	new	crews	every	three	months,	ensures	well-planned	section
trainings,	and	establishes	rapport	with	training	area	headquarters	for	smooth	execution	of	air	and	ground	gunnery.	Demonstrates	expertise	in	automated	systems,	teaches	Command	Post	of	the	Future	(CPOF)	system	daily,	and	leads	Soldiers	to	NCO	promotions	board.	Maintains	high	standards,	trains	team	to	excel	in	tasks,	and	builds	a	winning
attitude	through	tough	and	realistic	training.	Establishes	mentorship	programs,	encourages	education,	and	emphasizes	personnel	development,	resulting	in	improved	unit	performance.	Creates	and	coordinates	training	support	packages	for	ARNG	units,	maximizes	resources	for	superior	ratings	during	IFPC	Validation	LFX,	and	incorporates	lessons
learned	from	past	events	to	ensure	relevant	training.	Soldier's	Record	of	Achievement	The	subordinate	demonstrated	exceptional	leadership	skills,	broadening	their	military	knowledge	through	participation	in	SHARP	and	EOL.	They	fostered	a	safe	working	environment	and	advised	numerous	NCOs	on	career	progression	and	promotion	potential.
Competent	and	confident	Soldiers	were	cultivated	under	their	guidance,	with	validated	MOS	knowledge	through	competitions.	Expert	training	was	provided	to	brigade	combat	team	members	on	critical	tasks	required	for	operations,	increasing	operational	capabilities.	A	team	leader	certification	program	was	developed,	and	the	unit's	scores	improved
significantly.	Effective	communication	teams	exceeded	ARTEP	standards,	and	50	soldiers	achieved	land	navigation	proficiency.	Internationally,	they	excelled	in	shooting	competitions,	including	a	third-place	finish	at	an	international	event.	The	subordinate	received	several	awards	for	outstanding	performance,	including	being	named	soldier	of	the
month	and	division	SJA's	best	legal	training	program.	Notable	achievements	include	conducting	NCO	lead	field	training	exercises,	developing	MOS	certification	programs,	and	providing	training	to	Bavarian	Ministry	officials.	They	also	coordinated	live	fire	evaluations	and	trained	soldiers	to	qualify	with	M-4	Carbines.	Their	platoon	achieved	an
impressive	average	score	on	armor	crewman	tests	II,	with	a	"best	ever"	label	given	by	the	battalion	for	AH-64	unit	training	at	Fort	Hood,	TX.	The	subordinate's	aggressive	training	program	led	to	numerous	successes	in	competitions,	including	Army's	Culinary	Arts	and	marksmanship	events.	Their	leadership	concept	resulted	in	Reserve	Component
leaders	conducting	mission-critical	training,	and	they	coached	a	flag	football	team	to	win	a	brigade	tournament.	Their	squad	area	was	selected	as	the	best	in	battalion	and	DISCOM	by	CG/ADC.	Given	commandant's	list	recognition	for	leader	development;	unit	certification	program	established	with	x	published	articles	in	branch	professional	dev	pubs,
enhancing	NCO	knowledge.	Fostering	growth	&	learning,	prioritizing	unit	performance	over	individual	achievement,	made	battalion	most	cohesive	company.	Developed	TOC	standard	and	led	multiple	TOCEXs	to	enhance	mission	command	capabilities.	Trained	Soldier	won	Company/Battalion/Brigade/Division/Installation/Army	Soldier	of	the	Year.	Led
special	fitness	program,	x	Soldiers	improved	APFT	scores.	Mentored	x	staff	sergeants,	x	SR	NCOs	groomed	for	Army	G1	classification	branch	selection.	Planned	&	conducted	training	for	one	of	largest	BCTs	on	installation,	model	for	division	training	plans.	Resourced	battalion	Drivers	Training	program,	licensed	xxx	Soldiers	to	execute	APO	mail
delivery,	saving	$x	M.	Tested,	trained,	and	licensed	more	than	xxx	Soldiers	on	non-tactical	vehicles	in	x-week	period,	enhancing	mission	readiness.	Senior	non-commissioned	officers	failed	to	provide	their	troops	with	essential	training,	hindering	their	professional	growth.	They	neglected	to	prepare	subordinates	for	more	challenging	roles,	refused	to
offer	assistance	to	other	units,	and	prioritized	personal	achievements	over	the	team's	improvement.	As	a	result,	soldiers	struggled	to	attend	mandatory	courses,	and	the	unit's	performance	suffered	due	to	inadequate	planning.	The	leader's	inability	to	adapt	and	apply	lessons	learned	led	to	repeated	failures	in	critical	missions.	Furthermore,	the	lack	of
attention	to	detail	resulted	in	expired	training	records,	leaving	soldiers	ineligible	for	promotion	opportunities.	To	address	these	concerns,	it	is	essential	to	follow	established	guidelines	and	seek	guidance	from	supervisors.	Conducting	a	self-evaluation	can	also	help	identify	areas	for	improvement.	Keep	track	of	your	performance	and	accomplishments
by	recording	them	as	they	happen.	Writing	down	your	achievements	at	the	end	of	each	week,	such	as	on	Fridays	after	lunch,	helps	you	remember	them	when	needed.	Consistency	is	key,	so	choose	a	method	that	works	for	you,	like	recording	in	weekly	reports	or	checks,	and	stick	to	it	regularly.	This	habit	will	be	beneficial	when	submitting	for	NCOERs
or	quarterly	awards.


