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The Cadbury Report, titled Financial Aspects of Corporate Governance, was released in December 1992 after a draft version in May 1992. It aimed to prevent corporate governance failures and risks by setting out recommendations for company boards and accounting systems. The report was led by Sir Adrian Cadbury and was established by the
London Stock Exchange, the Financial Reporting Council, and the accountancy profession. Its key findings focused on the division of responsibilities among top officials, emphasizing that no one person should have sole decision-making power, and that independent non-executive directors should form a majority of company boards. Additionally, it
recommended that at least three non-executives oversee accounting/financial reporting through the audit committee, and that non-executives be chosen by the whole board, rather than solely by management. The report's recommendations have been used to establish other corporate governance codes in various countries and international
organizations, such as the OECD, European Union, United States, and World Bank. The Cadbury Report (1992) was a landmark document that aimed to improve corporate governance in the UK. Its creation was sparked by several high-profile financial scandals, including the collapse of Coloroll and Polly Peck, as well as the Bank of Credit and
Commerce International scandal and Robert Maxwell's embezzlement from his own companies' pension funds. The Cadbury Committee, established in 1991, sought to address investor concerns about listed companies' honesty and accountability. The draft report released in May 1992 was met with criticism and hostility from some institutions, which
feared a heavy-handed response or even legislation mandating boardroom practices. The final report toned down its initial suggestions, including the idea of a two-tier board structure. Despite the controversy, the Cadbury Report's recommendations were influential in shaping UK corporate governance policies. Its legacy continues to be felt today,
with the report remaining a significant milestone in the development of best practices for listed companies and their boards of directors. The Cadbury Report, published in December 1992, proposed significant changes to corporate governance practices in the UK. The key recommendations included introducing a clear separation between the roles of
Chairman and Chief Executive, ensuring that outside directors comprised the majority of the board, and appointing an independent Audit Committee. These reforms were aimed at promoting transparency and accountability through a voluntary code of best practice, which became known as the Cadbury Code. This framework required companies to
adopt certain standards, such as a clear division of responsibilities at the top, and provided for regular reporting on compliance with these guidelines. The London Stock Exchange adopted this 'comply or explain' principle, where listed companies were required to demonstrate their adherence to the code and explain any deviations.



