
Example: Community Engagement 
Questions

Community 
Group

Stages Engagement Questions for Community 
Groups 

All Assess Needs 
Select Products 

● What mental health challenges are 
students experiencing?

● How can our mental health support 
systems better meet student needs? 

● What types of solutions engage and 
support our students best? 

● In what ways does this digital 
well-being product align, or not align, 
with your values? 

● What is the best way to implement this 
digital well-being product?  

Students Select Products 
Implementation 

● Does this product effectively support 
the needs of you and your peers? Why 
or why not?

● How will this product help support your 
future goals and aspirations? 

● How should this product be rolled out?   

Parents and 
Caregivers 

Implementation ● How and when should this solution be 
communicated to parents and 
caregivers? 

● How, if at all, can this product be 
implemented at home?

● Do parents and caregivers need 
training or support needed to support 
student utilization of the product at 
home? 

Teachers Select Products 
Implementation 

● Does this product effectively support 
the needs of your students and our 
staff? Why or why not? 

● How will this product fit in with other 
classroom supports? 

● What types of training and support 
would you need to implement this 
product with students?



School 
Counselors 

Select Products 
Implementation 

● How will this product support your 
overall guidance and counseling 
program plans? 

● Does this product have a strong 
evidence basis for its methodology? 

● What types of training and support 
would you need to implement this 
product effectively with students? 

Technology 
Departments 

Select Products 
Identify Funding 
Implementation 

● Does this product align with district 
requirements for privacy, safety, and 
accessibility? 

● Does the district’s technology 
infrastructure support the requirements 
of this product? 

● What planning and technical work are 
needed to prepare for implementation 
of this product? 

● What equipment and maintenance 
software are needed to support 
implementation of this product? 

Finance 
Administrators 

Select Products 
Identify Funding 
Implementation 

● What are the start-up and ongoing 
costs of implementing this product? 

● What funds are available to support the 
procurement of this product now and in 
the future? 

● What is the local procurement process 
and timeline for this product at this 
price point? 

District and 
Campus 

Administrators  

Select Products 
Identify Funding 
Implementation 

● How will this digital well-being product 
support your campus or district 
improvement plan? 

● How can campus funds support 
procurement of this digital well-being 
product? 

● What student outcomes demonstrate 
successful implementation of this 
digital well-being product? 

Community 
Groups

Stages Engagement Questions for Community 
Groups 


