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In the rapid world of technology change, traditional digital
transformation approaches are outdated and don’t work in
maintaining a competitive edge. This review highlights the
importance of making the case and considering the option of
using an agile methodology and achieving the same digital
transformation changes you want.

At the end of the review is a balanced checklist that should
provoke your thoughts and give you an insight to why you
should consider using an agile methodology in order to remain
competitive and operate on the front of technology innovation.
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THE EVALUATION PARALYSIS PROBLEM

Consider the typical audit tech transformation journey outlined in
conventional wisdom: requirements gathering, stakeholder alignment, market
research, lengthy demonstrations, hands-on testing, implementation planning
workshops, and complex roll-out strategies. By the time a firm completes this
laborious process, the technology landscape has fundamentally shifted.

In today's SaaS and Al driven world, where platforms release new features
monthly and Al capabilities evolve weekly, a six-month evaluation process is
essentially evaluating yesterday's technology to solve tomorrow's problems.

Firms following these traditional playbooks are like generals fighting the last
war, meticulously prepared for battles that no longer exist.

The technology sector moves at breakneck speed. While audit firms are
conducting their third "hands-on workshop" to test basic functionality, their
target solutions have already rolled out five new feature releases, integrated
with three additional platforms, and possibly been acquired by a competitor.
The careful analysis of "solution provider fit" becomes meaningless when that
provider's strategic direction pivots quarterly.
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THE COMPLEXITY TRAP

Traditional evaluation processes assume that audit technology adoption must
be a complex, enterprise-wide transformation requiring months of planning
and extensive change management. This assumption is fundamentally flawed
in 2025. The most effective solutions today are designed to complement
existing workflows, not replace them entirely.

Modern audit tools gain traction and deliver impact when they integrate
seamlessly with the software teams already know and use daily—particularly
Microsoft Excel, which remains the backbone of analytical work across the

profession. Rather than forcing auditors to abandon their spreadsheet-based
workflows for unfamiliar platforms, smart firms are adopting solutions that
enhance and extend Excel's capabilities.

The obsession with "comprehensive platform solutions” leads firms down
rabbit holes of unnecessary complexity. Why replace a perfectly functional trial
balance system when you can deploy a targeted data analytics tool that works
with your existing setup? Why undergo extensive methodology retraining
when you can implement solutions that adapt to your current approach?
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THE SPEED IMPERATIVE

While firms debate the merits of big-bang versus incremental
implementation strategies, their competitors are already three
generations ahead in technological capability. The traditional
evaluation approach treats technology adoption as a once-per-
decade decision requiring extensive due diligence. This mindset
made sense when software implementations involved significant
hardware investments and multi-year contracts. It's absurd in an
era of cloud-based solutions with monthly billing and minimal
switching costs.

The accounting profession's risk-averse culture compounds this
problem. Firms conduct elaborate "risk assessments" of cloud-
based solutions that major corporations adopted years ago. They

demand references from "comparable firms" for technologies

that half the top firms already use. This excessive caution doesn't
reduce risk—it guarantees competitive disadvantage.
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THE SIMPLE SOLUTION REVOLUTION

The most successful audit technology deployments of the past three years
share common characteristics: they were simple to implement, required
minimal training, and integrated with existing tools. These solutions succeed
because they recognise a fundamental truth about human behaviour; people
don't want to learn entirely new ways of working; they want their current
workflows to become more efficient.

Consider the specialist Excel add-ins that provide sophisticated data cleaning,
sampling and data analytics capabilities without requiring users to abandon
their familiar spreadsheet environment. Or working paper SaaS tools that sync
seamlessly with existing file structures. These tools succeed because they meet

users where they are, not where technology evangelists think they should be.

The best modern audit tools are characterised by:

Immediate value delivery: Results visible within days, not months

Minimal learning curve: Leveraging existing skills rather than requiring new ones

Flexible integration: Working with current tools rather than replacing them

Gradual expansion: Growing capabilities over time rather than demanding
wholesale change
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THE MARKET REALITY CHECK

By the time firms complete traditional evaluation processes,
market dynamics have shifted dramatically. The "shortlisted"
solutions may have merged, pivoted, or been superseded by
newer entrants. Pricing models evolve rapidly in competitive
markets. Features that seemed differentiating six months ago
become table stakes across all platforms.

This reality suggests a fundamentally different approach: rather
than extensive evaluation, firms should focus on rapid
experimentation. Deploy solutions quickly, test them with real
work, and iterate based on actual experience rather than

theoretical analysis. The cost of switching to modern SaaS tools

can be lower than the cost of the old evaluation process itself!
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EMBRACING AGILE ADOPTION

The technology sector learned long ago that lengthy planning cycles are less
effective than rapid iteration. The most successful software companies deploy
continuously, test with real users, and adapt based on feedback. Audit firms
should adopt similar approaches to technology selection.

Instead of six-month to a year evaluation projects, firms should
implement 5 - 30-day trials. Rather than complex stakeholder alignment

processes, empower small teams to experiment with solutions. Instead

of comprehensive training programs, deploy tools that require minimal
onboarding.

This approach doesn't eliminate due diligence—it focuses it on what matters.
Spend less time on elaborate scoring matrices and more time on actual user
experience. Worry less about theoretical integration challenges and more
about real-world workflow improvements.
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THE PATH FORWARD

The audit profession's digital
transformation doesn't require
complex change management
programmes or expensive
consulting engagements.

It requires the courage to embrace
simplicity over complexity, speed
over deliberation, and
experimentation over analysis
paralysis.

CRN

Firms that continue following traditional evaluation methodologies will
find themselves perpetually behind, always evaluating yesterday's
solutions while their competitors leverage tomorrow's capabilities.
The winners will be those who recognise that in a rapidly evolving
technological landscape, the ability to adapt quickly matters more
than the ability to evaluate thoroughly.

The choice is clear: remain trapped in evaluation paralysis or embrace
the agile transformation that modern audit practice demands. The
market won't wait for your decision matrix to be complete.

To help you in considering an agile versus traditional approach to

technology adoption, overleaf is an assessment checklist.
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Audit Technology Evaluation Approach

Assessment Checklist

Instructions: Answer each question with YES or NO by checking the appropriate
box. Count your responses to determine which approach is better suited for

your firm.
. Your Answer | Suggested Indicator | Suggested Indicator -
Question . ..
(Y/N) - Agile Traditional
Timeline & Urgency
Do you need to implement a solution
within the next 3 months? YES NO
Are your competitors already using
advanced audit technology? YES YES
Can you afford to.wa|t 6-12 months NO VES
for a comprehensive evaluation?
!s your'current techhology causing VES NO
immediate competitive disadvantage?
Risk Tolerance & Culture
Is your firm comfortable with rapid
. . YES NO
experimentation?
D
o you prefer to I?e an early adopter VES NO
of new technologies?
Is extensive risk assessment required NO VES
for all technology decisions?
D firm h ti
oes your firm have a conservative NO NO

approach to change?




Question

Your Answer
(Y/N)

Suggested Indicator
- Agile

Suggested Indicator
- Traditional

Resources & Stakeholders

Do you have limited time to dedicate

X YES NO
to technology evaluation?
Can a small tear.n.(2-3 people) make VES NO
technology decisions?
Do you need buy-in from‘ multiple NO VES
partners before proceeding?
Do you have dedicated prOJ'ect NO VES
management resources available?

Current Technology Integration
Are your teams heavily reliant on VES NO
Excel for audit work?
DQ yF)u prefer solutions that enhance VES NO
existing workflows?
Are you willing tq completely replace NO VES
your current audit methodology?
Can you afford exten5|_ve training for NO VES
new technology adoption?
Budget & Implementation

D(? ){ou prefer monthly/flexible VES NO
pricing over long-term contracts?
Can‘you start W|Fh a small pilot before VES NO
fullimplementation?
Do you‘need Fietalled ROl projections VES VES
before investing?
Is budget approval a complex, multi- NO VES

stakeholder process?
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Question Your Answer | Suggested Indicator | Suggested Indicator -
(Y/N) - Agile Traditional
Market Position & Strategy
Are you losmg clients due to VES NO
outdated audit approaches?
Do you need jco differentiate quickly VES NO
from competitors?
Is your firm's st@tegy focused on VES VES
long-term stability?
Do you have t@e to wait for the NO VES
"perfect" solution?
Team & Change Management
Are your audit teams frustrated with
YES NO
current technology?
D :
o'you make it easy for staff to adapt VES NO
quickly to new tools?
Do you need extensive change
management for technology NO YES
adoption?
Is staff training a significant
. . NO YES
challenge for new implementations?
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Audit Technology Evaluation Approach
Assessment Checklist

Scoring Guide
Count your responses:

« Agile Indicators: Count how many times you answered YES to questions
where "Agile Indicator"” shows YES, or NO where "Agile Indicator" shows
NO.

 Traditional Indicators: Count how many times you answered YES to
guestions where "Traditional Indicator" shows YES, or NO where
"Traditional Indicator" shows NO.

Results Interpretation

Agile Approach is Better Suited if:

Agile score is 15 or higher

You scored significantly higher on Agile indicators than Traditional
indicators

You answered YES to most Timeline & Urgency questions

You have high risk tolerance and prefer rapid implementation

Recommended Action: Focus on rapid experimentation with 30-day trials of 2-
3 solutions. Start with Excel-integrated tools that can deliver immediate value.

Traditional Approach is Better Suited if:

Traditional score is 15 or higher

You scored significantly higher on Traditional indicators than Agile
indicators

You need extensive stakeholder buy-in and comprehensive evaluation
You prefer thorough analysis and structured implementation

Recommended Action: Follow a structured 6-12 month evaluation process
with comprehensive requirements gathering, stakeholder alignment, and
detailed testing phases.
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Audit Technology Evaluation Approach
Assessment Checklist

Hybrid Approach May Be Needed if:

 Scores are within 3 points of each other

« You have mixed requirements across different categories

« Some aspects of your firm favor agile while others favor traditional
Recommended Action: Consider a phased approach - start with rapid pilots for

urgent needs while conducting comprehensive evaluation for core platform
decisions.

Key Considerations

Choose Agile When:

Speed to market is critical

Current technology is causing immediate problems
Small team can make decisions quickly
Comfortable with iterative improvement
Excel-centric workflows need enhancement

Choose Traditional When:

Long-term strategic decision with high stakes
Multiple stakeholders need alignment
Comprehensive change management required
Risk tolerance is low

Complete methodology transformation needed

This assessment tool is designed to help audit partners make informed decisions about their
technology evaluation approach. Consider your firm's unique circumstances and culture
when interpreting results.
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STOP EVALUATING. START EXPERIMENTING.

Still stuck in a six-month swirl of meetings, matrices, and maybes?

There’s a faster way forward.

Book a demo and see The Audit Toolbar live, in Excel, on real audit files.

Because audit transformation doesn’t start with another committee. It
starts with a click.
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