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Background
[bookmark: Worker_Voice_and_Equity]Using the “U.S. Surgeon General’s Framework for Workplace Mental Health & Well-Being,” published in 2022, iiChange studied the culture at Homefull, a Dayton, Ohio nonprofit that provides housing location and financial assistance to people experiencing housing instability. We noted that Homefull has a strong commitment to all Five Essentials in the framework.  We hope that this summary of our findings helps you to identify or create creative policies and practices to enhance mental health and well-being for the employees at your organization.
The former Surgeon General’s framework for Workplace Mental Health & Wellbeing is made up of five essentials centered on a sixth essential: Worker Voice and Equity. This case study summary will provide information on each of these essentials as well as what Homefull is currently doing to put those essentials in action.

Essential Core: Worker Voice and Equity
Essential Components
· Make an intentional and ongoing eﬀort to hear employee voices.
· Regularly use employee feedback in decision making.





Homefull’s Example
Homefull gathers feedback from employees through regular formal and informal surveys, measuring their overall job satisfaction and gathering feedback on proposed changes and new programs. Leaders always share how decisions were made as a result of surveys—they do this in person, in the employee newsletter, and through other written communication.

[bookmark: Protection_From_Harm]Essential 1: Protection From Harm
Essential Components
· Prioritize workplace physical and psychological safety.
· Enable adequate rest.
· Normalize and support mental health.
· Operationalize DEIA norms, policies, and programs.


Homefull’s Example
Homefull has a full-time safety oﬃcer responsible for the physical health and safety of all staﬀ. The officer debriefs staﬀ after all incidents and helps design safety protocols, among other duties. To ensure psychological safety, Homefull provides clinical supervision within teams and between teams and debriefs with managers and leaders following safety incidents. 
While Homefull is a 24-hour operation, they help employees minimize work outside of their standard role hours so they don’t burn out. They do this by clearly defining each role and helping employees prioritize and delegate. Homefull employees also can earn additional paid time off for routine medical care and professional development, and as a reward for meeting performance goals.  
[bookmark: Connection_&_Community]DEI is part of Homefull’s strategic plan, which calls for the organization to take specific actions, including (but not limited to) attracting and retaining a culturally competent board, leadership, and staﬀ; creating awareness of and addressing biases during recruiting, on-boarding, and evaluating; and creating an environment free of barriers to DEI in Homefull policies and practices. 


Essential 2: Connection & Community
Essential Components
· Create cultures of inclusion and belonging.
· Cultivate trusted relationships.
· Foster collaboration and teamwork.



Homefull’s Example
Homefull has built a culture that prioritizes and respects its people and fosters personal connections among them. 
They hold a variety of regular staﬀ gatherings, such as monthly lunch and learns, an annual staff meeting, and quality assurance meetings. Managers even try to structure meetings in a way that works for diverse preferences—for example, not everyone likes to attend meetings with 10+ people, so there will also be meetings for employees who prefer to contribute in a space with fewer participants. 
Leaders earn employee trust by not micromanaging unless there is a productivity issue.
And the employee newsletter isn’t just about work—staff can use it to share news about their personal lives, all of which helps build relationships.

[bookmark: Work-Life_Harmony]Essential 3: Work-Life Harmony
Essential Components
· Provide more autonomy over how work is done.
· Make schedules as ﬂexible and predictable as possible.
· Increase access to paid leave.
· Respect boundaries between work and non-work time.



Homefull’s Example
Homefull allows its employees to control their schedules as much as possible—they can work from 8 to  4 or 9 to 5 or even do four ten-hour days, as long as they’re able to meet work requirements. An employee can also negotiate a unique work schedule that meets their specific needs. In addition to being able to earn additional paid time off, employees can buy unused time back at the end of the year. 

[bookmark: Mattering_at_Work]Essential 4: Mattering at Work
Essential Components
· Provide a living wage
· Engage workers in workplace decisions
· Build a culture of gratitude and recognition
· Connect individual work with organizational mission



Homefull’s Example
Homefull leaders say you shouldn’t have to choose between proﬁt and employee well-being. So they pay their people well, include them in conversations about changes that affect them, celebrate their accomplishments, and align work strategies and goals with the organization’s overall mission. The also survey their clients twice a year to ensure that their work is having the intended impact.
[bookmark: Opportunity_for_Growth]Essential 5: Opportunity for Growth
Essential Components
· Oﬀer quality training, education, and mentoring.
· Foster clear, equitable pathways for career advancement.
· Ensure relevant, reciprocal feedback.


Homefull’s Example
[bookmark: Summary]Homefull offers ongoing professional training—such as the monthly leadership session led by the CEO that can lay the groundwork for an employee to move into a higher-level role. They also do continual performance evaluations on quality assurance meeting days and set growth goals that are reasonably attainable.
[image: ]Source: Five Essentials for Workplace Mental Health & Well-being, Oﬃce of U.S. Surgeon General. Originally published 2022. Reviewed January 24, 2025
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