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1’ "Their willingness to listen to customer
needs and come up with customized
solutions was impressive."

PROJECT SUMMARY

Pragilis Solutions Inc. conducted a one-day
workshop on change management
fundamentals and capability building for a
higher education institution.

PROJECT FEEDBACK

The client was satisfied with Pragilis
Solutions Inc.'s work. The team
delivered the workshop on time and
was responsive to the client's needs.
Moreover, the client appreciated the
team's willingness to listen to their
needs and provide customized
solutions within their budget.
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Pragilis Solutions Inc.

The Client

Please describe your company and position.

| am a Senior Manager at UBC Sauder

Describe what your company does in a single
sentence.

Higher Ed.

The Challenge

What specific goals or objectives did you hire
Pragilis Solutions Inc. to accomplish?

* Introduce Change Management Fundamentals as well as
change capability building

Senior Manager, UBC
Sauder

Education

©® Vancouver, British
Columbia

CLIENT RATING

4.5

Overall Score

Quality: 4.5
Schedule: 5.0
Cost: 5.0

Would Refer: 4.0
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Pragilis Solutions Inc.

The Approach

How did you find Pragilis Solutions Inc.?

Referral

Why did you select Pragilis Solutions Inc. over others?

* Pricing fit our budget
* Referred to me

How many teammates from Pragilis Solutions Inc.
were assigned to this project?

2-5 Employees

Describe the scope of work in detail. Please include a
summary of key deliverables.

A one-day workshop on Change Management fundamentals and
capability building.

The Outcome

What were the measurable outcomes from the project
that demonstrate progress or success?

Post-training survey.

Describe their project management. Did they deliver
items on time? How did they respond to your needs?

Yes - everything was delivered on time.

What was your primary form of communication with
Pragilis Solutions Inc.?

Email or Messaging App
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Pragilis Solutions Inc.

What did you find most impressive or unique about
this company?

Their willingness to listen to customer needs and come up with
customized solutions was impressive - also worked with our limited
budget which we really appreciated.

Are there any areas for improvement or something
Pragilis Solutions Inc. could have done differently?

There could have been more content - we ended much earlier than
expected. Some attendees felt that too much time was dedicated
to group discussions.

info@pragilis.com

18333244547

www.pragilis.com
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