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"They were flexible and adjusted the

programming to suit our unique needs."

PROJECT SUMMARY

Pragilis Solutions Inc. provides team-building

services for an educational institution. The team

has developed a 30-day plan including a resilience

exchange, a commitment wall, and 1:1 meetings

with managers.

PROJECT FEEDBACK

Pragilis Solutions Inc. has

received positive feedback

from the client's colleagues.

The team has demonstrated

excellent project

management skills by

delivering tasks on time and

being responsive to the

client's needs. Moreover, they

are personable, friendly, and

flexible to requirements.
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Pragilis Solutions Inc.

The Client

Please describe your company and position.

 I am the Manager of an education company 

Describe what your company does in a single
sentence.

Student services for post-secondary institution

The Challenge

What specific goals or objectives did you hire
Pragilis Solutions Inc. to accomplish?

• Team building

• Change management objectives

 Manager,
Educational
Institution

 Education

 Vancouver, British
Columbia

CLIENT RATING

5.0
Overall Score

Quality: 5.0

Schedule: 5.0

Cost: 5.0

Would Refer: 5.0
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The Approach

How did you find Pragilis Solutions Inc.?

Referral

Why did you select Pragilis Solutions Inc. over others?

• Close to my geographic location

• Pricing fit our budget

• Great culture fit

• Good value for cost

• Referred to me

• Company values aligned

How many teammates from Pragilis Solutions Inc.
were assigned to this project?

2-5 Employees

Describe the scope of work in detail. Please include a
summary of key deliverables.

Continue ongoing work on team integration/ merger of two units. 

Key deliverables were: a 30-day quick win plan that inlcuded: a

resilience exchange, a commitment 'wall', and concrete plans to

meet 1:1 with new managers, work with the heat map to determine

new portfolio assignments, internally meet as smaller teams to

discuss unanswered questions, determine expertise areas.

The Outcome

What were the measurable outcomes from the project
that demonstrate progress or success?

The project is an ongoing one, but immediate outcomes were

positive feedback from colleagues who attended the team day

event.

Pragilis Solutions Inc.
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Describe their project management. Did they deliver
items on time? How did they respond to your needs?

Excellent project management, they delivered on time and they

were very responsive to our needs.

What was your primary form of communication with
Pragilis Solutions Inc.?

Virtual Meeting

What did you find most impressive or unique about
this company?

It was very professional but also personable and friendly. They

were flexible and adjusted the programming to suit our unique

needs.

Are there any areas for improvement or something
Pragilis Solutions Inc. could have done differently?

I don't think so

info@pragilis.com

18333244547

www.pragilis.com

Pragilis Solutions Inc.
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