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Company Profile \ Executive Summary

Executive Summary

UMomimomimmoonoo

With over 45 years of
experience, Precision
Construction has built a
reputation for operational
excellence and integrity. Our
long-standing success is a
testament to our commitment
to quality and professionalism.
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At Precision Construction, we offer extensive expertise 0
O0Mo0mmoo oM MMOmO0Onaono0 o0 projects. We excel in
construction, from luxurious high-end homes to modest bungalow
[MO0000DO0O0D 00D00MO00MO 00O0MO0MINoOnoooooo 0oanooo
exceeding expectations.

[DIDOMO0ONODNO000O00 O0MON 0MO0mMO0M0MO0MOo00Dmoom
homes primarily through design-and-build engagements, [
focusing on constructability and cost-effective solutions. [

0 DMOON0OnmMO000D0mMO0 000000 M 00000MO0ON00Mo0 00
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team can help ensures your property remains in excellent condition.
000D D IO TIIMONO DOMDMOO0MOM DI MOMT DID0Immoaa
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Our purpose to ‘build great people and quality homes’ reflects 0
our dedication to exemplary quality and project delivery.

0 NDINDODMDMOMMOMO0ODNOmM 0O0mWO0MOD M DODMO0MmMmOoan
with bases in Auckland, Mangawhai and Whangarei.

We would be proud to be your trusted partner for your next project.
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Our History and Growth

It all started with
hanging a single door

Our History and Growth
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in the area; and in 2023 we did the same in Whangarei.
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Our Expertise

Precision Construction are an experienced and versatile
construction company that has delivered projects in most
areas of construction. Our core areas of expertise are:

Residential Homes

Residential Developments Pg 08
Light Commercial Pg 09
Small Jobs and Maintenance Pg 10
Specialist Expertise Areas g 11
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Residential Homes
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Our expertise includes:
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Complex, high specification homes
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Residential Developments

0 MO0mWDO0OD MOMmMOm 000IDoOn0mO0MbODMOMmOmom bmo
0000D0MMDOIDDO0mMDOMOD 0MD00 MO0MOOnDmMOMmM 0mManooo
0MO0mM DM IDIMDO0MOman 0o

00000MO00mOD 00MmMO00MOD 0OmWmWo00Mo0b000mMoma
[MO0MOMODmMOM D 00mMm 0mM0MO00MEMOdDMO0mMmomoo
MMoo0IDimMoomOmObo00INMmO00Ono0000n0Mo0dn00mamom
[0 0 O m 0 i Moo

0 00D 000 Mo0m 0000000nodn00000n 00000000000 mom
0000OOOnOmOMOmO0MOomMOINmMO0 MOONoD 0mooooon
0000DOOnOmMOCMOnNO00000M@O0MMMmO0NOD 0M00moma
IID0IMMINOOOnoMm DODDODm 00000

Projects where we lead the design phase experience fewer
000ODOOnOnoomMmOC M@ O0MOODImMOmMOmooo

We have the experience and capability to manage and
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Our expertise includes:
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Light Commercial Projects
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high quality, on-time, and cost-effectively.

Our expertise includes:
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Mixed use (storage and office) units
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Our Expertise

Small Jobs and
Maintenance

0 00 00UD00MDIN00BID00000UID] I MOMNO0INIDInG Our expertise includes:
refurbishments. Our dedicated team of industry-qualified
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Specialist Expertise Areas

1

Distressed projects

000 000 00MIMMOMmOoo00 0MDID0000DMO00D00mmmo
000 MOmMOONOn 0Mmooonomm

This situation can create significant challenges for the

00 00ODODIOOMDOMOMOODDMO000 0D 0000000 0omon
MO0DOMMO MOMO000MOIDD0 M MDD ONOCOn MO0Onomm
That’s why it is crucial for distressed projects to be
0000MOMOmMOMOD0ONO000MO0MO000MI DIMmMO0ODomm

0 MDOODMO000MO00O00O0DON00 MO0MO00Onoo0ano
recovering multiple distressed projects of various sizes
000MO0 DIMOIHIID MOMIMOM 0000D0MMO0DON0moono
company to assist completion of the project in an efficient
and cost-effective way.

Passive Haus

0 0MOODmMOMNOMOMO0mMOD 00 MDOmO0MOnmO0OD 000moo
Haus certified residential developments. Our team played
a crucial role throughout the design phase and led the
construction to a successful completion.

This project has received multiple awards and is a
Landmark project in New Zealand. For more information
on this project, visit

https://kaingaora.govt.nz/en_NZ/about-us/
sustainability-at-kainga-ora/kainga-ora-passive-
houses/

This has setup Precision Construction with the experience
and expertise to successfully deliver Passiv Haus projects
and homes, or High-Performance Homes.
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Our Services
and Capabilities

Precision Construction offers a wide range of services
and has a depth of capabilities and expertise to meet
our clients’ needs.
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Our main areas of service/capability are as follows:

Preconstruction/Design Management: 0 MDMMO0 0 0 00MDMO0ON00000n 0MOo00 000no00
0 OOUDIOIO00 NN DO DOTDOD s e
0000000 I0000000M N0 00D 00N 0D [Mommoo

0 000N oD OO0 mmO0000m MOo0 Mo0m D0 O0M mO000man \éva;[I];\éays strive to find best, fit for purpose solutions for our
0 0MO00MINO0mMOTD On 000D0MMIID M OMD0mMAOCmoMmom
0 0MIMOO0O0ODMO000MO00OD 000 00D ID00MOMO00moa .
|
e Project Management
In-house, experienced Project Managers cover all aspects of

We have an e).(perienced I'n.-house Preconstruction 00000000 0D 000 MO0 D OO0 MMOOD 00000mo
Manager that is trade certified and therefore understands o Tl EuElERL

0MDO00DMIMONOON DONDODODOMO MM 0m o0 MOmO00 Mo0m

effectiveness to get the best outcome for our clients. [ Strategic Procurement

0 00 0D MOOD 000MINMOM 00MDm Mo0000noanoa

0 0000IDOImOD 0mMOmMOoOD mo000O000nomMmo00 0Doma
MO0IM0 M OOID MOD00OD 00D 0D MmO 00D 00000
cost effectively.

0 0000000 MMOOn00000000M MO0 MO0 0 Mmooma
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Construction:

0MDO000DOD0MMIMOD MO00IMIDDON 0MD DM Mbmmoa
0 IO IMOH000IN0A0mO00000an00mOn 0omd Construction are prequalified by our in-house Procurement
including site and civil works through to final site works and 0 0OO000MDO0MmDOOD0000D00 DM MOmO O O0MDO0mOmmo
e 0MMO0mO D0O000000MIDMO00MDID 0MINDmoo0
subcontractors are on-time to achieve programme
0000 000m 000MODO0000MDOM MM 0MMOMmoo00m 0m o0 m

Post-Construction:

0 D000MOMOD00MO00OD0On0MINO0MOOno0 0Mmoo moom 000000MO0MOD MDMO0 0MIDO0OD0MD DO0MOMO0MMOmmon
0000IDO0 00D 00 MO0 Ommoo 000D D000 MM0mmog

® Design and Build Projects » 00000000 0MOO0000Oma
0 0 MOMOMOm 0D 00OD0MINO0mo0 OO0 [N O0Mmano 0 O0MO0MNOMN0IN0MDO0D MO0 M 0D 0D INOONmnon

00ODMIDOND DIN000ID0ON0MOMmO0 DOMIDD OOD00MDO0MNY (gpo MOMODMD
000MMOMA 0 00 D0M0INIDO0n000 000D M000000mD

00D0Inoanao Cost Reimbursement Projects

. . Precision Construction has depth of experience working
= Build Only Prolects on cost reimbursement projects when there are significant

0 000 0 0D MO MW M mOmaD MOD 00000 D00 Moo 000000 OmMOOnOmOomoo0MOMmo0 0000 00mMO0 MInmOnoon

0moma 0 0MOMOMMO0 0M0000MOMN0MOON0M 000000 0Mmo
M0 MIOODDIDIDIO0M IDMmDO000 oM MDmomo0 d0m
® Recovery of Distressed Projects [(M0000MO000DM O0MMDMD 00

With our experienced in-house team and track record of
MO000OD0MMOMNCC0O0@ M IMOMON MOMmOM 000000anan
are the go-to build contractor to assist in the recovery of
0MIDO000 MM DMOMOD 0 DT NINMAD 0MO00MOmO0m 0000
IMDITCOON00DmMbONC0O0MO0Onoomonn

Fixed Price Lump Sum Projects

Precision Construction also have depth of experience
working on fixed price lump sum projects when there are
0 M DIDOOO0CD DIWOONOMOODDO0 MO MDmMOC MOm omm
0000moo oomo

® Constructability Consultation/Project We provide a comprehensive budget with a trade-by-trade
(I breakdown and descriptions and clarifications, along with
0On0m O 000 MIDOO000 0O0MOo0MODmMImoo00maoon

000MOOnODOOnOoo000mDONMo00000MIND00O000nOoOnoan
0 0MOODOmMmOoo000nODOmMO0mOmOLbo0I0MO00MmOonm om
constructability - to mitigate construction risks and ensure
cost-effective, in-scope construction.
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Our
Commitments

To uphold our position as the go-to company for our
clients, we rely on core principles and proven methods
that support our capabilities and services.

These are our commitments. They inform every decision
we make and actions we take.
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0 00MOmoom
Excellence

We bring an in-
house team and a
‘do it right the first-
time’ commitment
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Our Commitments
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0 00O
Engagement

We will
collaborate
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Programme
Focus

We will deliver
ahead of your
requirements
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invest significant time
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High-Quality

We aim to deliver
zero-defects

at practical
completion, (and
have a track record
doing so)
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Effective

We will deliver
quality homes, at
a fast pace, which
provides cost
effective ‘whole of
life’ pricing

0MOMmOm 0000000mon
000MIMOMOONomOnommaon
OIDo0Mommomomooma
DMMomOmooooooon
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on a fixed price lump

sum basis or a cost
reimbursement model,
always maintaining a high
MO0IDOIOC000MO000nmom
0ammoa
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0 IDOODINOMOIDmMmomon
cost-effective, fit for
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ensure competitive pricing
by sourcing multiple
0000ODOD0mOnmoonm
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the design process, we
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long-term value.
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Our Commitments
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Continuous
0 0000 ood

We are always
striving to do things
better
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[ 0000 DOODMmomono
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Quality
0000

We will provide a
dedicated in-house
team of high-
quality, experienced
people

0 IDMOIDCO0MOMODomooom
efficiency, and delivering

on client requirements, we
hand-pick construction
teams from our in-house
team along with trusted
long-term subcontractors
and suppliers committed

to ensuring successful
delivery of projects.

Precision Construction
are proud and have an
in-house construction
team and support team of
over 120 people, with an
average tenure of seven
years with some over 20
years.

Having an in-house team
creates a strong culture,
along with the breadth
of capability and depth
of capacity to respond
to project resourcing
requirements.

We are proud to enable
personal and professional
development and career
paths for our people

to the point that some

of our managers and
leaders started with
Precision Construction as
apprentices.
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0 00moo

0 000000 00
oooo
Leadership

Good design sets
the foundation
for successful
construction.
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of optimal constructability,
buildability and cost
effectiveness to get the
best outcome for our
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0 000Om
Safety and
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HSW is inherent in
all we do
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We maintain a tidy
sites
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Our Commitments
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O000mMomo
Procurement

We partner with our
subcontractors and
supply chain for
better outcomes
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Omooo™
Outcomes

We provide more
than just homes
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Leadership
o000
0 000000000

Our board and
senior leaders
bring a wealth of
experience
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Our Capacity
and Locations

'7 Office

Whangarei

Mangawhai

ﬂ Office
| -

Office
'7 Auckland

18

0M0MIMOmM DO0ODDONOMO0MmMO0 MM OD0000MDmooa

breadth of experience to deliver residential projects and
0000@DD O0MmMOMOOOID0OM 0O0MO0 MO0 M 0ODmMOC MDMOOo mo
bases in Auckland, Mangawhai and Whangarei.

0 0000000 IMDOmMmO ModDm 00000MOmM 000Mo0mmoooo
homes in construction, depending on the complexity,
specifications, size and scope of each project.

At Precision Construction, we take pride in crafting luxury,
high-end homes with meticulous attention to detail. Our

0 00MODMOIDOO00 MINO00MOMIMOmMOODND MM IDOMmMODOm 0m
00000DOONOOno00mMmo0 DOD00mMODODO0mO0MOMOMmOommono
expertise it deserves. This approach allows us to maintain
the highest standards of quality and exclusivity, providing an
unparalleled experience for our discerning clients. If you’re
DOIDDDINIMOMDOIMDMOO0000MOO 00D 00n0InmMOoaoo
00000000 MDmeon
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Our People

At Precision Construction, our greatest asset is our
people. Our team embodies the passion, expertise, and
commitment to excellence that drive our success. With a
strong emphasis on company culture and our purpose of
“building great people and quality homes,” we have grown
to an in-house team of over 120.

Onsite, our team includes experienced project managers,
skilled carpenters, diligent labourers, and apprentices, all
contributing to a collective experience of over 200 years.
These teams are supported by our dedicated support office
team, including specialists in Quantity Surveying, Project
Administration, Health, Safety and Wellbeing, Finance,
People, and Operations.

Our dedicated team are committed to delivering excellence
in every project, creating homes and communities to the
highest standards.

The average tenure of our team is over 5 years, with some
over 20 years. Precision Construction has a depth of
capacity and breadth of experience to deliver construction
projects across the Auckland and Northland areas.
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Board of Directors
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0000 Shalene Gray
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https://www.precisionconstruction.co.nz/people/shalene-gray

000000000ma Grant Millar
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gooooooo https://www.precisionconstruction.co.nz/grant-millar
0000000 OOomao Danny Spooner
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https://www.precisionconstruction.co.nz/danny-spooner

0000000 0MOmMmoa Daniel Norris
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chucknorris/?originalSubdomain=nz

20



Company Profile \ Our People

Our People

Senior Leadership Team
(SLT)
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Quentin Quin
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Danny Spooner (Acting)
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Rob Moule
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Residential construction expert
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Innovation
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The above approach is an effective and proven methodology
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Standard Frames with top of wall supported mid-floor

00 0oo 0MO0MOmMO0MEbMOnON DODMODNmooooo

0000 0OO 000mO0Mm MMM ODOmo

00 0oo

0 MmOMOINIMOMOON0mMO00 M DOMOODONmOooma

00m 000

0 MIDOMOODImOMOmooC @D 0MDDODODMOomo

> 0mD0D

D 1MIMIDO000MO0ON0 MO0 MmMmom
00MmDooo0oamo

65 working daysl
/ 13 weeks
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87 working daysl
/17.5 weeks
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Precision by Numbers
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In-house team of over 100 including site and support
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Project Profiles

Dune House Remuera Home
000 M Om Extensive Renovation
Onehunga Bungalow Whitford Home
000000Omo Extensive Renovation
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https://www.precisionconstruction.co.nz/projects/dune-house
https://www.precisionconstruction.co.nz/projects/remuera-7
https://www.precisionconstruction.co.nz/projects/onehunga
https://www.precisionconstruction.co.nz/projects/whitford
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Passiv Haus Certified Development Hazards Road Development
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https://www.precisionconstruction.co.nz/projects/bader-ventura
https://www.precisionconstruction.co.nz/projects/5-7-hazards-road
https://www.precisionconstruction.co.nz/projects/348-352-swanson-road-ranui
https://www.precisionconstruction.co.nz/projects/30-humariri-street
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https://www.precisionconstruction.co.nz/projects/remuera-8
https://www.precisionconstruction.co.nz/projects/soul-bar
https://www.precisionconstruction.co.nz/projects/remuera-golf-course
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