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Application for Class I


On behalf of the Mighty 11th District, I thank you for your interest in taking part in the inaugural offering of the IAFF 11th District Executive Leadership Series (ELS). If selected, you will be one of up to 16 students who will receive an education that is rarely offered in the IAFF or other trade unions. This series is taught by experts in their union roles and will add to your success as a union leader and person.

The ELS is designed to be a true successor program and attract members who want to continue to give back more than they take from this union, their Fire/EMS occupation, and their communities.

Whether your desire is to be a great local president, move into the state association ranks, work for the office of the 11th District as a state or district field service representative, or even sit as the IAFF 11th District VP, this training will prepare you to meet the expectations of those you are charged to lead.

The ELS is a commitment of time and money – and that cannot be overstated. There are more than 150 hours of classroom learning, along with required reading and homework assignments. There is significant travel as we will meet for 7 total sessions, with 6 across both states of this Mighty 11th District, as well as traveling to Washington, D.C. for the 5th Session in December 2026. Tuition is $300 per meeting/session with a deposit for the 1st session being due within two weeks of acceptance in the program to hold your spot, and while lunches are included, you (or your sponsor) are liable for airfare, mileage, hotel, and other meals. Classes cannot be made up, and if you miss one, you will not be able to graduate with your classmates. Please consider these facts and the “hard schedule” before you apply.

To apply, please submit a completed application (please type your application – the boxes will expand to allow you more space as necessary) and attached the following items:

1. A letter from your local president supporting your participation in the ELS Class. (if you are a local president, please have your secretary/treasurer provide this letter)
2. A letter from your spouse or significant other stating their support for your participation in the ELS Class.
3. A paper in which you discuss the following topic: “Must Have Qualities of a Leader and How They Translate to Leadership.” Your paper must be a minimum of three pages, Calibri style font in size 11, one-inch margins, and 1.5-line spacing.

A process has been designed to ensure fairness and a successful class composition. For this first ELS class, application packets will be distributed to IAFF 7th District ELS Class III graduates and the 11th District DFSRs for review and ranking. From there, the final 16 will be selected and notified by April 30, 2025.

Please complete the application in Word, save it as a PDF, scan your attachments and email the completed packet to mglynn@iaff.org by 5:00 p.m. CST on March 31, 2026. Late applications will not be considered.

I wish each of you the best of luck!
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Michael Glynn
IAFF 11th District Vice President
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