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Al-Powered Excellence-

Revolutionizing Talent Management
for SMEs with SniperAl



e global workforce is undergoing a profound
transformation fueled by digital technology.
While this shift promises increased efficiency
and effectiveness in workplaces, it also
iIntroduces unique challenges. Professions and
career models are evolving, talent gaps are
widening, and finding and retaining ideal
candidates has grown increasingly complex
across businesses of all sizes.

SMEs face a unigue set of challenges when it
comes to talent acquisition, stemming from
their size, resources, and market positioning.
These challenges often require innovative
solutions to ensure effective recruitment and
retention strategies.




Some of the key challenges that SMEs
encounter in talent acquisition include-

SMEs often have limited financial
and human resources compared to more giant
corporations. This can hinder their ability to compete
with larger companies in terms of compensation
packages, benefits, and recruitment efforts.

Building a strong employer brand
can be challenging for SMEs, especially when
competing with more established and recognized
companies. Attracting top talent becomes difficult if
candidates are not familiar with the SME's brand
Identity and reputation.
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Skill Mismatch- SMEs may struggle to find
candidates with the specific skills and expertise
needed for their specialized roles. The narrower
focus of SMESs' operations can make it challenging
to identify candidates who possess the exact skill

set required.




SMEs often have lean HR teams
responsible for a wide range of tasks. The time
required for sourcing, screening, and interviewing
candidates can be a significant burden, diverting
resources from other critical business activities.

Many SMEs lack
the technological infrastructure and tools necessary
to streamline and optimize their recruitment
processes. Traditional methods, such as manual

resume screening, can be time-consuming and
Inefficient.




Employee Retention- Once SMEs successfully hire
employees, retaining them becomes vital. Larger
companies may offer more attractive advancement
opportunities, making it challenging for SMEs to
keep their workforce engaged and motivated.

Risk of High Turnover- If SMEs are unable to
provide a clear path for career growth and
development; employees may leave in search of
better opportunities. High turnover can disrupt
business operations and iNCrease recruitment costs.




As advancements in artificial intelligence (Al),
mobility, and automation continue to
reshape workplaces and redefine work itself,
the critical nature of talent acquisition and
retention becomes even more prominent,
particularly for small and medium-sized
enterprises (SMEs) striving to compete and
thrive.

Thankfully, these technologies, with Al at the
forefront, are also revolutionizing the way talent is
sourced and secured. Although In its early stages,
Al is already reshaping job-seeking and employee
retention dynamics. It can match job seekers with
suitable roles today and potentially transform
employee retention strategies by assisting
business owners in nurturing and developing
their workforce in the near future.




Bringing Al Revolution to the Hiring
Processes of SMEs

The recruitment process has always been
more challenging for SMEs, from resource
limitations to time constraints. SniperAl
addresses these challenges head-on by
offering a suite of Al-powered features

designhed specifically to enhance the SME
recruitment experience. Explore how
SniperAl is changing the way SMEs attract
and recruit talent in the Al age.




.eiling the Al-Enabled ATS Solution-
ent Management Platform by Recruitment Smart

Our cutting-edge Al-enabled ATS is a standalone talent management platform
tallor-made for SMEs. This solution addresses the unigue challenges SMEs face in
attracting and recruiting the right talent.




‘Y FEATURES OF SNIPERAI TALENT
ANAGEMENT PLATFORM-

SniperAl's Al-enabled ATS is a comprehensive solution equipped
with features designed to optimize talent management for SMEs-

Predictive Performance
Analytics-

Al-Powered Recruitment- Holistic Employee
Onboarding-

Automated resume
screening, interview Al enhances the onboarding

scheduling, and candidate process by delivering

Al analyzes employee data to
predict performance trends,
enabling proactive
Management strategies.

evaluation streamline the personalized training

hiring process, saving time modules and facilitating

and enhancing candidate smooth integration into the
quality. company culture.




CAREERSAI- DYNAMIC AI-POWERED
CAREER SITE BY SNIPERAI

SniperAl empowers SMEs to create a captivating and interactive career site that goes beyond
traditional recruitment platforms. Through the integration of Al, SMEs can deliver a seamless and
engaging candidate journey, starting from the very first interaction with the brand.

SniperAl's career site dynamically tailors

SniperAl's Al-powered career site transforms content to individual job seekers, enhancing
passive browsing into an engaging the likelihood of attracting high-potential
experience. It iImmerses candidates in a candidates. By analyzing user interactions,
journey tailored to their preferences, the platform suggests personalized job
resulting in a memorable first impression matches, resulting iIn a more engaged and

that reinforces the company's brand identity. qualified applicant pool.
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erative Al-Enabled Auto ID
Creator

Crafting compelling and accurate job
descriptions is a critical element of attracting
top-tier talent. One of the key struggles of SMEs
IS the quality of resources and the time taken in
Writing job descriptions for every requisition in
the organization. SniperAl's Auto JD Creator
leverages the prowess of generative Al to
compose job descriptions that resonate with
job seekers, ensuring that SMEs effectively
communicate their requirements while
eliminating unintentional biases.



Eliminating Bias and Enhancing Clarity-

Al technology helps eradicate unconscious biases from
job descriptions, promoting a more diverse and inclusive
candidate pool. Additionally, the Al-powered Auto JD
Creator ensures precise language, eliminating
ambiguity and ensuring that candidates fully
understand role expectations.

Optimizing Time and Effort of the Hiring Team-

The Auto JD Creator automates the process of
crafting compelling job descriptions, freeing
recruitment teams from the manual task of
writing descriptions from scratch. This results in
substantial time savings and allows HR
professionals to focus on higher-value activities.




‘ltomation with Touchless LinkedIn
RPA

LinkedIn has been a key platform for sourcing candidates in the SME sector
everywhere. Simplifying the candidate sourcing process, SniperAl's Touchless
Linkedln RPA automates candidate discovery and initial profile screening. This
enables SMEs to effortlessly identify potential candidates and initiate outreach with

Mminimal manual intervention on LinkedIn.

Automated Sourcing and Profile Screening- The
Touchless LinkedIn RPA intelligently scours
LinkedIn for suitable candidates based on defined
criteria. It then performs an initial profile screening,
shortlisting candidates whose profiles match the
desired skills and qualifications.




SniperAl's Touchless
LinkedIn RPA seamlessly integrates with SMEs' existing workflows and
tools. Recruitment teams can interact directly with LinkedIn through the
platform, ensuring a cohesive recruitment process and real-time candidate
data synchronization.

@ SniperAl's InMail Functionality revolutionizes
< } candidate communication. SMEs can now engage potential candidates

‘ with personalized, Al-generated messages, fostering meaningful
connections and increasing response rates on Linkedln.

crafts personalized messages that resonate with candidates. Al analyzes
candidate profiles to generate messages that highlight their @ ﬂ

SniperAl's InMail Functionality @

qualifications, interests, and alignment with the role, resulting in higher
engagement rates.



‘ Database

The team of Recruitment Smart has curated a unigue database with 800Mn+
resumes that provide key candidate details that can be accessed without any

manual intervention. It includes a complete Al-driven process that optimizes your

time to hire by 70%

Core Al Driven Features of SniperAl

Beyond its specialized functionalities, SniperAl harnesses transformative
Al capabilities to enhance various aspects of the recruitment process.

From intelligently screening candidates to automating interview
scheduling, these features optimize workflows, ultimately resulting In

valuable time and resource savings.



Core Al Driven Features of SniperAl

SniperAl's
enhanced screening process
analyzes resumes and
applications, identifies top-
quality candidates based on
predefined criteria and ranks
them to optimize time and
cost. This ensures that
recruitment teams focus
their efforts on candidates
with the highest potential
for success.

JeevesAl's Al-
driven interview scheduling
feature seamlessly
INntegrates with the
recruitment teams'
calendars. It analyzes
schedules to recommend
optimal interview times,
reducing the back-and-forth
communication typically
assoclated with scheduling.

SniperAl's
Al-powered analytics provide
valuable insights into
recruitment processes.
Recruitment leaders and
decision-makers can make
Informed decisions based on
data trends, and optimize
strategies for candidate
sourcing, engagement, and
selection.



neering the Future of SME
alent Acquisition with SniperAl

INn the era of digital transformation, SniperAl stands as a
beacon of innovation, empowering SMESs to overcome
recruitment challenges and embrace the possibilities of
Al-driven recruitment. The Australian workforce's evolution
necessitates agile and strategic recruitment, and SniperAl

delivers the tools necessary to thrive in this dynamic
landscape.

As the synergy between Al and recruitment continues to
evolve, SMEs have the opportunity to leverage Al's
transformative potential to drive growth, efficiency, and
engagement. Embrace the power of Al with SniperAl and
embark on a journey of elevated recruitment success,
propelling your SME toward a future of excellence and

competitiveness. The evolution of talent acquisition and
retention starts here.
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