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> An Integration to Resolve all
your Recruitment Woes-
Workday & SniperAl




The global talent landscape of 2022 is changing due to talent intelligence, which is
guiding businesses toward a more rewarding future. Instead of using traditional
hiring processes, organisations are choosing to hire for skills and competencies by
employing talent intelligence.

» WHAT IS TALENT INTELLIGENCE?

To find the best talent, it collects billions of data points from millions of
professionals and thousands of businesses. Through predictive analytics, talent
intelligence enables us to compile data from various sources, including multiple
job titles and skill sets, educational achievements, and work experiences, into a
uniform, unbiased format. With a single deployment of talent intelligence
software, businesses are now able to significantly reduce time and cost to hire,
create a bias-free working environment, use analytics to make data-driven
strategic hiring decisions and enhance the candidate experience.

A well-built talent intelligence platform makes use of artificial intelligence to link
talent acquisition, talent management, diversity, equity, and inclusion, as well as
employee experience and makes it simple for businesses to implement each of the
components.

SniperAl- the talent intelligence platform by Recruitment Smart, delivers talent
automation using game-changing, disruptive artificial intelligence (Al) for
recruiters to effectively find, qualify and hire the best talent before their
competitors. It helps to remove bias and improve diversity and inclusion.

Talent solution — Sniper Al - uses Al principled machine learning algorithms to
dramatically streamline the recruitment process: key deliverables being
market-leading accuracy, speed, and economy.

» THE POWER OF COLLABORATION IN THE TIMES OF
RAPIDLY CHANGING BUSINESS NEEDS

Hiring managers have long been using robust Application Tracking Systems like

Workday to address key limitations such as the time and cost of manual
management of the HR processes like onboarding, compensation, and
compliance. The cloud-based human resource management system Workday
HCM combines a variety of HR capabilities into a single platform. The software
provides talent management, payroll, timekeeping, compensation, workforce
planning, and recruiting.

So, where does a talent intelligence platform like SniperAl plays a role? Your
well-managed database on an ATS like Workday can benefit tremendously from
SniperAl's enhanced search features, including quick indexing, ranking, and
context-driven Al. The platformm powered by Al becomes the ideal interface for
working with your ATS data.
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SniperAl is not looking to replace robust ATS systems like Workday, it aims to
further enhance the role that your data can play in reducing costs and time to hire
and making strategic hiring decisions. While our deep technology is operating in
the background, our clients can access all the Workday data. As we make sure that
all of the talent intelligence from SniperAl is accessible on Workday to give a
strategic benefit to the recruiting process through real-time integration, there is
no need for recruiters to switch and manage separate systems.

» THE ROBUST ATS- WORKDAY + SNIPERAI=
TALENT INTELLIGENCE ON YOUR FINGERTIPS

With SniperAl, Recruitment Smart offers an all-encompassing solution for
managing talent using Al and analytics to boost operational effectiveness, lower
costs, and increase brand equity and talent stickiness. SniperAl avoids the need to
facilitate and manage different solutions by effortlessly connecting with top
applicant tracking systems (ATS) like Workday. It also makes sure that all talent
intelligence is fed onto Workday, adding greater strategic value to the hiring
process.

» HOW DOES INFORMATION FLOW BETWEEN
WORKDAY & SNIPERAI?
® \When a job description is created on Workday, SniperAl receives an alert about it
and visits the different databases, referral sources, and other sources that the
company uses to find candidates, including internal and external sources.

e After processing each candidate's application, the system assigns a fitment score
to them.

® This number is then sent back to Workday so that recruiters may use it.

® SniperAl builds skill clouds by examining the skill set as it relates to the job
description and applicants chosen in the past for tasks with similar roles.

HOW WE WORK Internal database

Leveraging deep Tech, the Al systems [ €55
interact with Internal databases, Job N
boards, Referrals, and LinkedIn to
discover the best Talent.
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» HOW CAN THE INTEGRATION OF WORKDAY & SNIPERAI

HELP ORGANIZATIONS?

Enhance searches with deep learning Al

SniperAl's deep learning skills can be used in
searches to help discover candidates for the open
job position. A company can boost the number of
qualified candidates in their talent pipeline by
identifying complementary abilities and presenting
much more pertinent profiles.

Rediscovering talent with Al is Now Possible

Workday and SniperAl's integration makes it easier
to locate candidates from a "Talent Network" that
includes previous applications, staff recommmendations,
and outliers who may not have been a fit in the past
but are now.

Make Al-Powered Matches and Optimize Your
Hiring Process

With the SniperAl-Workday integration, businesses
can identify the best candidates for each open
position, whether they are current or former
employees,
qualified recommendations. Due to this, screening
time is cut by 53%, and talent acquisition expenses

are decreased by 37%.

passive or supplied candidates, or

It's Time to Prioritise Skills Above Jobs

'‘As we are in the process of
taking our HR process
global, SniperAl was a

tremendous addition to
our hiring lifecycle. It is
helping us in recruiting the
right candidates in less
time and with less cost
across 50 plants spread
globally. By seamlessly
integrating with our ATS-
Workday, SniperAl has
significantly boosted our
processes by automating
and streamlining
recruitment activities-

from sourcing, screening,

and shortlisting to
interviewing suitable

candidates.’

- A SniperAl User

Every person's capabilities, both their existing skills and those that they can learn,

are understood by the SniperAl platform. Without this, and with only an ATS like

Workday, recruiters sometimes rely on outdated keyword searches to determine
"who has done the same position we're interviewing for."

SniperAl Analytics: Take a Deeper Dive into Your Recruitment Lifecycle

Integrating Workday and SniperAl provides ready-to-use, real-time reporting for
diversity, CRM, recruiting pipeline, and other talent functions. For instance, the
business must have acknowledged that they have a diversity problem, but thanks
to this effective integration, they can focus on the issue using talent intelligence

and find out whether applicants from underrepresented groups are leaving at the

screening stage, job interview stage, or are rejecting offers and helps to further

hone into the problem to find the right fix.
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Enhance Diversity in Your Workforce

Recruiters may significantly reduce the likelihood of recruiting decisions based on
unconscious bias by activating SniperAl's Equitable Hiring feature. While ignoring
variables like age, gender, and race, it can enhance candidate screening and
discover the top talent in the early stages of hiring—when applications are
received for a job requisition. By eliminating human bias in specific demographic
factors, which is proven to influence hiring decisions, recruiters can better screen
applicants based on the appropriate traits, leading to fewer bias-related recruiting

concerns.

Reduction in time Resumes Reduction in Talent Increase in

spent on Resume Processed Acquisition Costs Candidate
Screening Response Rate







