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For Chief Human Resource Officers and talent acquisition leaders, the stakes have never been higher.
Business agility, compliance, and brand reputation hinge on every hiring decision, and yet most recruitment
systems still struggle with inefficiency, bias, and integration gaps.

Recruitment Smart sets a new standard for enterprise talent acquisition by combining a full Al Talent
Intelligence Suite with verifiable ROl and regulatory assurance. Unlike competitors who focus on fragments
of the recruitment cycle, Recruitment Smart delivers a complete, explainable, and scalable solution
across sourcing, screening, candidate engagement, video interviewing, and diversity-driven hiring.

Recruiter productivity gains and 42 /o

37% lower sourcing costs through

SniperAl's automated sourcing, Cost-per-hire savings with

screening, and skill ontology clients reporting $1IM-$2M

mapping. annualised reductions in
recruitment expenditure.

Total compliance confidence with Faster shortlisting and 55% reduction
GDPR, PDPL, ISO 27001, SOC2 in time-to-hire with Al-powered video
and Al fairness audits built into assessments (VScreen) and

every deployment asynchronous interviews.

(o) Higher candidate engagement and 71% higher offer acceptance rates through
QO JeevesAl's omnichannel communication and personalised experiences.
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Brings all of these capabilities under one roof,

‘( Al !’ Recrutment SMART ——  with local hosting, privacy by design, and a

private LLM built for talent acquisition.

For CHROs tasked with delivering measurable outcomes, the choice is no longer about
features; it's about enterprise readiness. Recruitment Smart is already powering Fortune 500
organisations across regulated markets in EMEA, the Gulf, the UK, and the US. The platform
is engineered not just for incremental improvements, but for transformative impact: faster
hiring, smarter decision-making, and fairer outcomes at scale.

NAVIGATING THE NEW TALENT ACQUISITION MANDATE

The landscape for talent acquisition is being redrawn by seismic shifts: intense competition for top talent,
heightened regulatory scrutiny, and the unrelenting pressure to grow with speed and integrity. For CHROs
and organisational leaders, the mandate is clear: deliver business results through a future-ready,
compliant, and efficient hiring process.

But here is the reality many enterprises face today:
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These challenges are not just operational headaches. They carry heavy consequences such as

Slow hiring cycles, Disengaged candidates, Costly mis-hires,
Growing compliance vulnerabilities.

Artificial intelligence & automation promise a paradigm shift. With the right platform, CHROs can achieve:
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The status quo is no longer sufficient. Today's HR executives must solve for more than just
open positions. They must balance speed, cost, compliance, and diversity, all while
delivering a candidate experience that strengthens the employer brand.

This white paper is crafted for CHROs and people leaders demanding more: a guide to selecting recruitment
solutions that align with organisational strategy, deliver measurable ROI, and proactively address compliance
and DEIl imperatives. It reveals how Recruitment Smart, compared to Eightfold, Phenom, and SeekOut, delivers a
comprehensive Al-driven suite that not only meets today'’s hiring challenges but also future-proofs talent

acquisition in a skills-based economy.

METHODOLOGY & EVALUATION PARAMETERS

To empower CHROs and talent leaders to make confident, high-stakes decisions, this white paper employs a
transparent comparative methodology. The objective is to link recruitment technology investment with
business outcomes, workforce readiness, and compliance needs.

Competitor Selection

Recruitment Smart, Eightfold, Phenom, and SeekOut, were chosen for comparison based on global
presence, enterprise adoption, and demonstrable innovation in Al, automation, and compliance.

Evaluation Framework

Each solution is assessed against the factors that matter most to enterprise HR leadership and to the people
directly using the systems: recruiters, candidates, and hiring managers.

Compliance and Data Privacy

e How each platform manages GDPR, PDPL, ISO, SOC2,
and cross-border regulations.

¢ Whether local hosting, auditability, and privacy by
design principles are embedded.

* What this means in practice: hiring managers avoid
compliance risks, recruiters handle candidate data
securely, and candidates trust the process.
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Automation Depth and Screening Speed

e Extent of automation across sourcing, screening, and
scheduling.

* Impact on recruiter workload and time-to-hire.
* Recruiter persona lens: With automation, recruiters

spend 75% less time on manual screening, freeing
them to engage top candidates sooner.

Diversity, Equity, and Inclusion (DEI)

e Tools for bias reduction, fairness audits, and
equitable shortlisting.

* Candidate persona lens: candidates receive fair,
unbiased evaluations and structured feedback,
creating stronger trust in the employer brand.

Flexibility, Integration, and Adoption

* How well the platform integrates with ATS and HRIS.
* Ease of adoption for recruiters and hiring managers.
* Hiring manager persona lens: managers can review

shortlists, provide interview feedback, and access talent
mapping without leaving their ATS.

Cost Efficiency and ROI

¢ Total cost of ownership, savings from
automation, and business value delivered.

¢ Direct client examples are considered: for
instance, enterprises that implemented SniperAl
reduced cost-per-hire by 40%, generating over
$1 million in annual savings.
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Candidate Experience

¢ Ability to deliver personalised, rapid, and
transparent candidate journeys.

* Candidate persona lens: applicants can engage with
chatbots in 75+ languages, schedule interviews
seamlessly, and receive structured feedback post-
interview.

Data Sources

Analyst reports and independent product reviews.

Client deployment case studies and ROl analyses.

Internal product documentation and technical audits.

Compliance benchmarks and audit certificates

Commitment to Transparency

Findings are grounded in measurable outcomes and client-reported results. By combining
executive-grade evaluation criteria with real recruiter, candidate, and hiring manager perspectives,
this framework ensures decision-makers can assess not just features, but the real impact on
people and performance.

The Competitive Field: Solution Overviews

Choosing the right recruitment technology is no longer about features in isolation.
For CHROs, the question is which platform can deliver speed, compliance, candidate
trust, and measurable ROl at enterprise scale. Below is a clear view of how
Recruitment Smart and its key competitors, Eightfold, Phenom, and SeekOut,
position themselves.
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Recruitment Smart

Recruitment Smart offers a comprehensive Al Talent Intelligence Suite designed for regulated and
complex hiring markets. The platform is built to combine speed, transparency, and diverse
outcomes with measurable business value.

Core Suite Components Include:

IS

» Automated Sourcing

53 % Recruiter productivity gains

$» Screening

o, .
» Skill Ontology Mapping 37 A Lower sourcing costs.

Generative Al question design

$ Explainable Al scoring

$ Al Co-pilot assessments

1

$ Flexible candidate scheduling.

Conversational Engagement Across Multiple Channels

— Reducing manual recruiter effort by 60%

$ Improving offer acceptance rates by 30%

!

Create multilingual, branded career sites
Enhance candidate experience and global reach.

Including gender decoding
Bias detection

"

Explainable fairness audits

Allows recruiters to work

— cntirely within their existing
systems.

—) Trained specifically for recruitment
and workforce planning.
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The platform is trusted by Fortune 500 organisations across the UK, US, Gulf, and EMEA. With ISO 27001,
SOC2, GDPR, and PDPL compliance, plus regular Al fairness audits, Recruitment Smart is purpose-built for
enterprises that cannot afford risk.

Eightfold positions itself as a Talent Intelligence platform
focused on deep learning and predictive analytics. It excels in
) . . skills mapping, internal mobility, and long-term workforce
“I' elghtf°|d-0| planning. Its strength is strategic workforce intelligence,
though it is less comprehensive in compliance controls and
candidate-facing automation.

Phenom delivers a Talent Experience Platform (TXP) with

strong capabilities in recruitment marketing, candidate journey
p phenom design, and employee lifecycle management. It is well-suited
for organisations prioritising omnichannel engagement and
- career development, though compliance and auditability are

not its core focus.

SeekOut specialises in Al-driven sourcing and diversity
I recruiting. It provides advanced filters, Boolean search, and
See ( ) diversity analytics that help companies access underrepresented
and passive talent pools. While powerful for sourcing, it lacks
breadth in automation, candidate experience, and compliance.

Executive Insight

Each competitor demonstrates strength in one or two domains, whether sourcing, engagement, or workforce
planning. Recruitment Smart is unique in combining end-to-end automation, explainable Al, deep compliance, and
diversity-first design into a single suite that integrates seamlessly with enterprise systems.




Deep-Dive Comparative Analysis

Dimension

Core Innovation

Compliance & Privacy

Automation & Efficiency

Interviews & Assessment

Diversity & Inclusion

Recruitment Smart

Full Al Talent
Intelligence Suite
(sourcing, screening,
structured
interviews,
engagement,
diversity, ATS).

ISO 27001, SOC2,
GDPR, PDPL
certifications; regular
Al fairness audits.

Metrics: 53%
recruiter productivity
gain, 37% lower
sourcing cost, up to
S$1IM+ savings

Structured Al-driven
interviews (GenAl
questions,
Explainable Al
scoring, Al Co-pilot).

Bias detection,
fairness audits,
gender decoding.

Eightfold

Deep-learning skills,
internal mobility,
development &
workforce planning.

Enterprise-grade
security; planning-
focused
compliance.

Al matching and
workforce analytics;
planning
efficiencies

Not interview-
focused.

Supports inclusive
mobility and
planning.
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Phenom

Unified Talent
Experience
across candidate,
employee,
recruiter, and
manager.

Built for
enterprise;
lifecycle focus.

Lifecycle
automation
across hiring and
development.

Candidate
journey,
onboarding tools.

Candidate
experience focus
includes the D&
journey.

SeekOut

Al-powered
sourcing with
diversity
analytics and
talent insights.

Enterprise-
ready security,
internal/extern
al data.

Automated
sourcing and
insights; less
full-cycle
automation.

No structured
interview
module.

Diversity filters,
analytics, and
representation
tracking
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Integration & Flexibility

User Experience

Scalability & Fit

Cost & ROI

Two-way ATS
integration,
modular design,
multi-language
support, and a
custom ATS option.

Recruiter-centric,
omnichannel
candidate
engagement (web,
WhatsApp, SMS).

Built for Fortune
500s, regulated
markets, and global
talent needs.

Proven ROl with

client case studies
(Oil & Gas, IT)

Integrates with
HCM, planning
systems.

Data- and Al-rich
dashboards.

Enterprise
workforce
transformation.

ROl tied to
workforce
management and
planning.
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Supports
integrations across
the HR tech stack.

Experience-driven
with lifecycle UX.

Large-scale
lifecycle and
engagement.

ROl arises from
improved
experience and

lifecycle efficiency.

ATS/HRIS
integration;
internal/external
data
combination.

Power-user
sourcing tools.

Tech, healthcare,
and inclusive
recruiting at
scale.

ROl via sourcing
speed and
diversity
effectiveness.
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Key Insights

The comparative analysis highlights that each platform brings distinct strengths to the table, often
tailored to specific recruitment challenges.

Peightioldai  seekouty P phenom

Shines in building
onnected experiences
ross the talent lifecycle,
abling organisations to
engthen their employer
rand and engagement.

des advanced
g and diversity
that support
ive hiring and
to hard-to-find
lent pools

strongest in workforce
planning and internal
mobility, helping
enterprises map, forecast,
and develop skills at scale.

@ Recruitment SMART

stands apart by combining these core strengths into a unified Talent Intelligence Suite,
integrating sourcing, structured interviewing, candidate engagement, diversity tools, and

compliance frameworks in one platform. Unlike competitors that excel in specific domains,
Recruitment Smart is designed for enterprises that require both breadth and depth:
measurable ROI, auditable compliance, and scalable automation across the full hiring cycle.

For CHROs navigating global talent shortages, compliance risks, and cost pressures, the insight is clear: the
competitive field is diverse, but the solutions differ in scope. Recruitment Smart is uniquely positioned for
organisations that need a single, enterprise-ready platform capable of delivering speed, fairness, and transparency
at scale.
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~ RECRUITMENT SMART: THE EXECUTIVE ADVANTAGE FOR
MODERN TALENT ACQUISITION
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3. End-to-End Al with Explainability
The suite covers the full recruitment lifecycle:

« SniperAl for sourcing, ¢ JeevesAl for omnichannel J V$creen for §tructured ipterview_s
screening, and kil engagement that r‘educes manual with Qeneratlve i\ questlon creatlo_n,
ontology mapping. effort by 60% and improves offer Explainable Al scoring, and Al Co-pilot

acceptance by 30%. candidate assessments.

¢ Equitable Hiring tools are
embedded throughout to
ensure measurable fairness.

e CareersAl for branded,
multilingual career sites.

4. Seamless Enterprise Integration 5. Global Scale, Local Sensitivity
Recruitment Smart integrates directly into Supporting over 75 languages and deployed with
iexisting systems, wjth a uniqu'e.two-wayATS Fortune 500 organisations across the UK, US, Gulf,
integration. Recruiters and hiring managers and EMEA, the platform is designed to meet the hiring

can access Al intelligence without leaving their needs of multinational organisations. Localised data
ATS environment. For organisations without an

ATS. Recruitment Smart also offers custom- hosting and compliance frameworks make it equally
buil'é solutions effective in regulated environments.

Executive Takeaway

Where competitors specialise in isolated strengths, Recruitment Smart consolidates the critical
requirements of modern hiring into one platform: speed, fairness, compliance, and ROIl. For CHROs
tasked with driving measurable results and safeguarding enterprise reputation, Recruitment Smart is
not an incremental improvement, but a transformative choice.
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ECONOMIC IMPACT: QUANTIFYING THE ROI OF
RECRUITMENT SMART

Recruitment investments are increasingly scrutinised not just for efficiency but for their measurable
impact on business outcomes. CHROs need to demonstrate clear ROI to boards and CFOs. Recruitment
Smart delivers this through quantifiable improvements across cost, time, and productivity.

Proven Financial Outcomes

Enterprises report up to 40% savings by eliminating reliance on external
agencies and optimising sourcing pipelines.

By automating talent matching, organisations achieve 37% lower sourcing
costs, freeing budget for other HR initiatives.

HR teams achieve up to 53% greater efficiency, enabling the same headcount
to manage 2-3 times more requisitions without compromising quality.

Time-to-hire has been reduced by 55%, directly accelerating business
operations in fast-moving industries like IT services.

Case studies across Oil & Gas and IT sectors have shown $1M+ in
yearly savings, realised within the first three quarters of deployment.
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Strategic Impact Beyond Numbers

Reduced * Better candidate-job fit,
Turnover * Supported by explainable Al assessments,
Costs * Minimises costly mis-hires.

Compliance With GDPR, SOC2, ISO, and PDPL certifications,
cost enterprises mitigate the risks and potential penalties associated with non-compliant
avoidance recruitment practices.

Stronger ¢ Improved candidate experience translates to higher acceptance rates,
Employer ¢ Reducing the hidden costs of offer drop-offs
Branding ¢ Candidate ghosting.

Recruitment Smart is not just a technology investment; it is a profit centre. By combining cost savings,
productivity gains, compliance assurance, and improved candidate experience, the platform delivers a clear, board-
level business case for ROl within 3 quarters.
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THE DECISION EXECUTIVES DON'T REGRET

When it matters most, when speed Ready to leave slow,
is critical, compliance is non- Recrwtme_nfc Srnert doesn tJU‘St rieky, expensive hirin’g

. . automate hiring; it transforms its behind? Join the world's
negotiable, and cost-control is a cost structure, accelerates most forward-thinking

CHROs and make
Recruitment Smart your
catalyst for next-level
talent acquisition, today.

Board-level imperative,
Recruitment Smart delivers a level
of value, trust, and assurance that

competitors simply can’t match.

CHOOSING THE RIGHT PATH FORWARD

The recruitment technology market is filled with capable players, each addressing a piece of the hiring puzzle,
whether it is sourcing, workforce planning, engagement, or high-volume hiring. For enterprises, however, the
challenge is bigger than any one function.

It is about combining compliance, fairness, speed, and measurable ROl in one platform that can scale
across borders and adapt to evolving regulations.

Recruitment Smart is uniquely positioned to meet this For CHROs and executive teams, the choice is
need. With a comprehensive Talent Intelligence Suite, clear: this is not about chasing features, it is about
enterprise-grade compliance, and proven financial impact, investing in a platform that drives measurable
it enables organisations to modernise their recruitment outcomes and safeguards the future of hiring.

strategy without compromising on trust or transparency.
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Book a discovery session with Recruitment Smart to see how our Al Talent

Improved diversity outcomes

o,

| |
Lower recruitment costs Enterprise-ready compliance and fairness

Intelligence Suite can deliver:

“The future of hiring is not only about finding talent, it is about finding it
responsibly, efficiently, and at scale. Recruitment Smart delivers exactly that.”
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